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BBenenue

JucuuiuinHa «YIpaBieHHe MEPCOHANIOM) BKIIIOYAETCs B BapUAaTUBHYIO YacTh AMCLUIUINH
OCHOBHOM  00pa3oBarelbHOM  mporpaMMbl 1O  HampasieHuto  noarotoBku — 44.03.05
«Ilegarormueckoe oOpazoBaHue». JlUCUUIUIMHA YMTAeTCd HAa 5 Kypce M 3aKJIaJbIBa€T OCHOBY
TEOPETUYECKUX M TPAKTHYECKUX 3HAHUHM CTYACHTOB MO MpeANpHHUMATENsCTBY. OOImas 3amava
«YpaBiIeHUE MEPCOHATIOM» - CTUMYJIUPOBaTb pa3BUTHE OOLIEKYIbTYPHBIX KOMIIETEHLMH Ha
OCHOBE H3YYEHHUS TIOJOKEHUH TEOPETHUECKOW HSKOHOMHKH, HEOOXOAMMBIX JJIsi OCMBICICHUS
IPOLIECCOB,  NPOUCXOMAIIMX B  IMPEIIPUHUMATENbCKOM  JIEATEIbHOCTH;  COAEHCTBOBATH
(GbopMUPOBAHUIO OOIIETTPOPECCHOHANTBHBIX KOMIIETCHIIUN, CBS3aHHBIX CO CIIOCOOHOCTHIO HAyYHO
aHaJIU3UPOBaTh MPOOIEMbl U MPOLECCH NPOPECCHOHATBHON 00JIaCTH, YMEHUEM HCIOJIb30BaTh Ha
NpakTUKe 0a30Bble 3HAHMUA W METOABl IKOHOMHMKH OOpa30BaHMS; HECTH OTBETCTBEHHOCTH 3a
pe3yibTaTel CBOEH NPO(ECCHOHANBHON  JEATENbHOCTH; CIHOCOOCTBOBAaTH  (POPMHUPOBAHUIO
npodecCHOHATIBHBIX KOMIIETCHIMH OakaiaBpa, HANpaBJICHHBIX HA pELICHHE NPO(hecCHOHAIBHBIX
3ajjay, CBA3aHHBIX C IIPOBEJIEHHEM aHajdM3a, OINUCAaHUS W HCTOJKOBAHUSA COLMAIBHO-
HKOHOMHYECKUX MPOIIECCOB B 00pa30BaTENbHON CHCTEME; HAINpPaBICHHBIX Ha B3aWMOJICHCTBHE C
KOJIJIETaMM, COLMAJbHBIMU IapTHEPAMH, 3aUHTEPECOBAHHBIMH B OOECHEYEHMHM KadyecTBa
00pa3oBaTeNLHOTO MpoIiecca.

Lesbto 0CBOEHMSI JUCLMIUIMHBI «Y IIpaBJIEHUE [IEPCOHATIOM SBIISETCS:

aHaIM3 CYIIHOCTH IUTAHUPOBAHMs OW3HEca MpeAnpusTus U (OPMHPOBAHUE Yy OYAYIIHX
0akanaBpOB 3HAHUI, YMEHUH W HaBBIKOB B 00JIACTH YNpPaBJIEHUS YEJIOBEYECKHMMHU pecypcaMH U
UCTIOJIB30BaHUS MX B MMPAKTHYECKON ACATEIBHOCTH.

B pesynbrare M3ydeHHs MAHHOTO Kypca y CTYICHTOB JOJDKHBI ObITH C(HOPMHUPOBAHbI
CJICAYIONINE KOMITETECHIIIH

OK-3 - criocoOHOCTh MCHOJIB30BaTh €CTECTBEHHOHAYUHbIE U MaTeMaTHUeCKHUE 3HAHUS JUIs
OPUEHTHPOBAHMSI B COBPEMEHHOM WH(OPMAIITMOHHOM IPOCTPAHCTBE;

IIK-12 - cnocoOHOCTh  PYKOBOAMTH  y4yeOHO-HCCIIEAOBATEIbCKOM  IEeSATEIbHOCTHIO
00y4aroImxcs.

B cooTBeTcTBHE C ATUM CTaBSTCA CIEAYIOUINE 33Ja9l TACIUTLTHHBL:

- (dopMHpOBaHUE CUCTEMBI KOMIIETCHIIUHN, CBA3aHHBIX C MPEACTABICHUEM YIIPaBICHUH
YEJI0BEYECKMMH pECypCaMH.

- aKTyaJlu3alys MEXKIPEIMETHBIX KOMIETEHIINN, CIOCOOCTBYIOLINX MOHUMAaHHUIO POJIH
YIIPABJICHUH YEJIOBEYECKUMH PECYpPCAMH OPTaHU3ALIAMN.

- (dopMHpOBaHHE  CUCTEMBl  KOMIIETEHLMH, HEOOXOAMMBIX s  HMOHHUMAaHMS
3aKOHOMEPHOCTEN Pa3BUTHS CTPATErUU YIIPABICHUS YEI0BEYECKUMHU PECYPCAMMU.

- CTUMYJIMPOBAaHUE CAMOCTOSTENIBHOM, NEATEIIBHOCTH II0 OCBOEHHUIO COAEP KAHMS
JUCLUTUIMHBL U (POPMHUPOBAHUIO HEOOXOTUMBIX KOMIIETEHIIHH.

Pabouast TeTpanap cocTraBiieHa B COOTBETCTBUU C TPEOOBAaHUSIMU MpPENbABISEMBIMU K Opra-
HU3aIMKU y4eOHOI paboThl CTYACHTOB IO KypCy «YTpaBieHUE MEPCOHAIOMY», U BKIIOYAET B cels
BONPOCH! JJis1 00CYKIEHUS, 3a1aHus U1 ayJUTOPHOM U CaMOCTOSITENIbHOM pabOThl, CUTYyaI[UH IS
aHaJIM3a U BOIIPOCHI 1O HUM.



IIpakTuyeckoe 3ansaTue Ne 1 (4 4.)
Tema: «YnpaBlieHHE YETOBEUECKUMHU PECYPCAMU B CUCTEME COBPEMEHHOI'O MEHEIKMEHTa»

[1nan:

1. ITapaaurmel yripaBjieHUs MepcoHaioM B XX B.

2. DBomonus (OpM COBMECTHOH IEATEIHLHOCTH M CTAHOBJICHHE KaJPOBOTO MEHEKMEHTA.

3. OcHoBHbI€ THIIBI TPO(HECCHOHATBHON KYIbTYPhI KaJpPOBOTO MEHE)KMEHTA.

4. KagpoBblii MEHEKMEHT: OT YIPaBJICHUS IEPCOHATIOM K YIPABICHUIO Y€JIOBEYECKUMHU
pecypcami.

5. KazpoBblii MEHEIPKMEHT: BbI30BbI X XI B.

6. OcHOBHBIE TPO(hecCHOHANBHBIE POJIM MEHEKEpa 0 MepCoHaIy.

7. DTUKa JENOBBIX OTHOIIEHUH B paboTe MEHEIKepa 10 MepcoHaly.

Memoouueckue pekomenoayuu K u3y4eHuio membol

B mporiecce moAroToBKM K TaHHOMY CEMHUHAPCKOMY 3aHSATHIO y CTYIEHTOB JIOJKHBI (op-
MHUPOBAThCs CIEAYIONME KOMIIETEHIIMH — FTOTOBHOCTh CO3HABaTh COLMAJIbHYIO 3HAYMMOCTb CBOEH
Oyaymei nmpodeccun, 061a1aTh MOTUBALIMEH K OCYIIECTBICHUIO MPO()ECCHOHAIBHON NesATeNbHO-
ctu (OIIK-1); cnocobHOCTh paboTaTh B KOMaHJi€, TOJIEPAHTHO BOCIIPUHUMATh COLIMAIbHBIC, KYJb-
TypHbI€ U u4HOCTHbIE pa3nuuus (OK-5); roToBHOCTh K B3aUMOJIEHCTBUIO C yH4aCTHUKaMH 00pa3o-
BaTenpHOro nporecca (ITK-6).

[Tpu moaroToBKE MEPBOro BOMPOCA 3aHATUS HEOOXOIUMO MpOoaHAIN3UPOBATh OCOOEHHOCTH
npodeccuu MEHEIKEp Mo MePCoHATY.

[Ipy M3y4eHUM BTOPOTO BOMPOCA TEMBI CIEAYET MPOAHATM3HPOBATH BOIIOLUIO (HOpM Co-
BMECTHOH J1€ATEIbHOCTU M CTaHOBJIEHHE KaJpPOBOTr0 MEHEIKMEHTa; (pa3bl CTAHOBJIECHUS MApTULM-
NaTHBHOM OPraHW3allMOHHOM KYJIBTYpHI, a T€ TpaHC(hOpMAIMK, KOTOPhIE MpeTepreBain OI0poKpa-
TUYECKasi, OpraHuyeckas M IpellpUHUMATEIbCKas KyJIbTYpbl, MOCIEI0BATEIbHO T'€HEPUPOBAIN
napaJurMbl KaApoBOi paboThl B MEHEKMEHTE KaTUTATMCTUIECKUX CTPAH.

[Tpu paccMOTpeHMM TPETHEro BOIIPOCA TEMBI CIEAYET PACCMOTPETh OCHOBHBIE THUIIBI MPO-
(deccroHanbHON KyNbTYpPbI KapPOBOTrO MEHEKMEHTA:

[Tpu moAroToBKE YETBEPTOro BOIIPOCA 3aHATHS HEOOXOJMMO MPOaHAIM3UPOBATh OCHOBHBIE
MOJIENIN KaJIpOBOTO MEHEKMEHTAa, 0COOCHHOCTH U HEJOCTATKH TPATUIIMOHHBIX METOJIOB yIIpaBiie-
HUS TepCOHANIOM, IpeoOpa3oBaHUe YMPaABJICHUS NEPCOHAIOM B YIPaBICHHE YEIOBEYECKHUMH pe-
cypcamu.

[Tpy nM3ydeHUM MATOrO BOIPOCA TeMbl HEOOXOAMMO MPOAHATU3UPOBATH OCOOEHHOCTH Ka-
pPOBOTO MEHEKMEHTA: MpeoOpa3oBaHUE YIPABIEHUS MEPCOHATIOM B YIPABICHHE YEIOBEUECKUMHU
pecypcami, KJIFOUEBBIE AJIEMEHTHI IEPEAOBOM KaJApOBOU CTPATEruHu.

[Tpu paccMOTpeHHH IIECTOTO BOIPOCAa TEMBI CIEAYET PaCCMOTPETh OCHOBHBIE MPOQECCHO-
HaJIbHBIE POJIM MEHEKEPA 10 TIEPCOHAITY.

[Ipu paccMOTpeHHHM CEIbMOIO BOIpPOCAa TEMBI CIEAYET PAacCMOTPETh JENIOBYIO 3THKY B
YIPaBIEHUH IEPCOHATIOM, ITUYECKHE IEHHOCTH U MUCCHSI OPraHU3aLUN.

Konmponvnuvie 6onpocwi
1. Kakyro poinb ceirpana npodeccuoHanu3alus yIpaBiIeHHs] MEPCOHAJIOM B CTAHOBJIEHUU
KaJpOBOTO MEHEIKMEHTA?
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2. KakoBbI OCHOBHBIC MApaIUTMBbI YIIPABICHUS IEPCOHATIOM B XX B.?

3. KakoBbl opraHu3aliMOHHO-KYJIBTYPHBIC MPEANOCHUIKH MPUMEHEHUS COBPEMEHHBIX TEX-
HOJIOTUM KaJpOBOTO MEHEIKMEHTa?

4, PaCKpOﬁTC 0COOEHHOCTH OCHOBHBIX MOI[GJ'IG?I KaapoBOro MCHCI?KMCHTA.

5. O6T:>$ICHI/ITC, B 4YE€M 3aKIIHOYACTCS OTIUYHUC TCXHOJIOTHU YIIPABJIICHUSA YCIIOBCUCCKHUMU PC-
CypcaMu OT TPAAULIUOHHBIX TEXHOJIOTHI YIIpaBJICHHUA IIEPCOHATIOM.

6. Kakne TeHneHIMM BO BHEIIHEH M BHYTPEHHEH cpele COBPEMEHHOW KOPHOpaluu HHHU-
LIUUPYIOT PaJuKaJbHbIE U3MEHEHUS B OPraHU3alMM U TEXHOJIIOTHH KaJIpOBOTO MEHEKMEHTA?

7. TlepeurcnuTe OCHOBHBIC JIEMEHTHI TIEPEIOBON KAJAPOBON CTPATErMH COBPEMEHHOM KOP-
MOpaIyy.




8. Uto Taxoe MOACIIN KOMIIETCHTHOCTH U HAa KaKHUX IMMPpHUHIOHIIaX OHU CTpOHTCﬂ?

9. KakoBbl OCHOBHBIE POQeCCHOHATBHBIE POJIM MEHEKEepa 10 MepcoHany?

10. HazoBuTe OCHOBHBIE KaTerOpHH MPOPECCUOHATBHBIN STHKH.

11. Kakue mopaibHBIC KavyecTBa JIMYHOCTH PACIICHUBAIOTCA KakK ee MpodeccHoHalbHbBIE
KauecTtBa?

12. B ueM 3akimtoyaroTcsi cienu@puueckue 0COOEHHOCTH MPOQPECCUOHANBHON STUKU MEHEI-
’Kepa 1o mepcoHary?

13. OTHomeHHE K YeTOBEKY Kak OOBEKTY MpOQEeCCHOHATBHBIN NESTEITFHOCTH KaJpOBOTO
pabOTHHKA Ha MPOTSKEHUU XX CTOJETHUS U3MEHsUI0Ch. Pacckaxkure 00 OTpaKeHHUU 3TOro U3MEHe-
HUSA B TOKTPUHAX «X», «Y», «X» — «Y» U «Z» .




14. B yeM BbIpakaeTCsl MPOTUBOPEYHE MEXKIY JODKHBIM M CYIIUM I MpEeJCTaBUTECH
JIEIIOBOTO MHpA: YIPABISIONINX, PYKOBOIAUTENEH, CIEUATNCTOB MO KaApoBO paboTe, mpenrnpu-
HUMaTeaen?

15. U3 yero ckiaapIBaeTCs M OT YErO 3aBUCUT MOPAJIbHBIA KIIMMAT B OpraHu3anun’?

16. KakoBbI cItOCOOBI PaIMOHAIBHOTO OIpaBAaHUs OC3HPABCTBEHHOT'O MOBEICHUS B cdepe
JIETIOBBIX B3aUMOOTHOIIICHUIA?

17. B 4eM COCTOMT 3TUYECKOE COACPIKAHUC Tpe60BaHPII>i JCJIOBOIO THKeTa?

IpakTuyeckoe 3ansaTue Ne 2 (4 4.)

Tema: «Opranu3aimoOHHbIA KOHTEKCT YIPABIEHUS IEPCOHATIOM»
[Tnan:
1. DnemMeHTsl OpraHu3aruii.
2. Texuonorwus.
3. ®uHaHCHI.
4. Tlepconann.
5. Craguu pa3BUTHUSI OpraHU3ALINH.
6. L{ukisl pa3BUTHS OpraHU3ALHH.

Memoouueckue pexomenoayuu K u3yueHuO membl
B nporiecce moAroToBKM K JaHHOMY CEMHUHApCKOMY 3aHSATHIO y CTYIEHTOB JOJDKHBI (op-
MHUPOBATHCS CIIEIYIONINE KOMITETEHIIMM — TOTOBHOCTh CO3HABaTh COIMAIILHYIO 3HAYMMOCTH CBOCH
Oyaymei mpogeccun, 06aa1aTh MOTUBALMEH K OCYIIECTBICHHUIO MPO(ECCHOHAIBHON JIesSTeNbHO-
ctu (OIIK-1); cmocoOHOCTh paboTaTh B KOMaH[IE€, TOJIEPAHTHO BOCHPUHUMATh COLUATIbHbBIE, KYJb-

8



TypHBbIE B TUYHOCTHBIE pasznudus (OK-5); TOTOBHOCTh K B3aUMOACHCTBHIO C YIaCTHHUKAMU 00pa3o-
BatenpHOro nporiecca (ITK-6).

[Ipu moAroToBKE MEPBOro BOMpOca 3aHATUS HEOOXOIUMO IMPOAHATU3UPOBATH SJIEMEHTHI
OpraHu3aIuii: 11eJib, MUCCHSI, BUACHUE, CTPYKTYpA.

[Tpu u3yyeHUH BTOPOTO BOIMPOCA TEMBI CIEAYET PACCMOTPETh OCOOEHHOCTH TEXHOJIOTH B
OpTraHMU3aINH, THIIBl COBMECTHOU JIEATEIHHOCTH, OCOOCHHOCTH IMEepCOHaNa, JCHCTBYIOIIETO B pas-
HBIX THIAaX B3aUMOJCHCTBHUS.

[Tpu paccMOTpEHUHU TPETHETO BOMPOCA TEMBI CIEIYET PACCMOTPETh (PMHAHCHI, YIIPaBICHUE,
TUIIBI YIIPABIEHUS, CBSI3b OPraHU3aMOHHBIX KYJIbTYp, YIPaBIeHYECKUX (HOPM U TUIIOB COBMECTHOM
JESTEIbHOCTH.

[Tpr MOATOTOBKE YETBEPTOTO BOMPOCA 3aHATHS HEOOXOAUMO MPOAHATU3UPOBATH OCHOBHBIC
0COOCHHOCTH MOBEECHUS EPCOHANA, UHIUBUYaTbHOTO, TPYIIIOBOTO.

[Ipu paccMOTpeHHH TATOTO U MIECTOr0 BOIPOCA TEMbl HEOOXOJIUMO OXapaKTEpHU30BaTh CTa-
JIUU Pa3BUTHSI OPraHU3aLUU U LIUKJIBI Pa3BUTHSL.

KonumponvHuvie 6onpocwl
1. ChopmynupyiiTe OCHOBHBIE 3a/1a41 YIIPABIEHYECKOH e TETbHOCTH.

2. Uem BbI3BaHA HEOOXOIUMOCTH YIIPABIICHUS TIEPCOHAIOM?

3. OOBsICHUTE, B YeM 3aKJIIOYAETCs OCHOBHAS 3a/1a4a PYKOBOIHUTENS, aIMUHUCTPATOpa, Op-
raHu3aTopa, ynpasieHra?

4. TlepeuncnuTe 37€MEHTHI OpraHU3aI|H.




5. UeM oTiiMUaeTCcsa MUCCHS OT BUACHUA?

6. Kakue TUIIBI COBMECTHOI ACATCIIBHOCTU MOI'YT OBITE 3aJaHbl TEXHOJIOTUCH HpOI/I3BOI[CTBa?

7. Kakue ympasneHueckue GopMbl BBl 3HaeTe?

8. Kakue ocobennoctu IIepCcoHalIa 3a1at0TCs TUIIaMU COBMECTHOM ,HCSITCJ'IBHOCTI/I?

9. Kakwuie uKIiIbl MPOXOUT OPTaHU3aIUs B CBOEM Pa3BUTHH?

10. Oxapaxrepu3yiite CTaguu pa3BUTHsI OpraHU3aLUU

10



IIpakTuyeckoe 3ansaTue Ne 3 (6 4.)
Tema: «OcHOBHBIE TIOJXO/IBI K YIIPABICHUIO TIEPCOHATIOM)
IInan:
1. DKOHOMUYECKHUI TOIXOI.
2. Oprann4eckuii moaxo.
3. 'ymanucTudeckuit moaxo.
4. Opranu3aimoHHbIC KYJIbTYpPhl KAK OOBEKT yIPaBICHUYECKON AEATEILHOCTH.

Memoouueckue pexomeHoayuu K u3yyeHuro membl

B mpomecce moaroToBku K JaHHOMY CEMHHApPCKOMY 3aHATHIO Y CTYACHTOB JOJDKHBI (Qop-
MHUPOBAThCS CIIEAYIONME KOMIIETEHIIMM — TOTOBHOCTh CO3HABaTh COLMAIIbHYIO 3HAYMMOCTH CBOEH
Oynymieil mpodeccuu, 001agaTh MOTUBAIMEH K OCYIIECTBICHUIO NPO(ECCHOHATBHON NesTeNbHO-
ctu (OIIK-1); cmocobHOCTh paboTaTh B KOMaHJI€, TOJIEPAHTHO BOCIIPHHUMATh COLIMAIbHBIC, KYJb-
TypHbIe U TuYHOCTHBIE pa3nuuusi (OK-5); roTOBHOCTD K B3aMMOAEHCTBHIO C yYaCTHHUKaMu 00pa3o-
BaTenpHOro nporiecca (I1K-6).

[Ipn moAroTroBKe MEepBOro BOMPOCA 3aHATUS HEOOXOAMMO MPOAHATM3HPOBATH IKOHOMHUYE-
CKUH TOJAXOJ] K YIPABJICHUIO MEPCOHAIOM, XapaKTEPUCTHKA yCIOBUH 3()(HEKTUBHOCTH M OCOOBIX
3aTPyJHEHUH B paMKaX 3KOHOMHYECKOT'O MMOIX0/1a.

[Ipr w3ydeHHH BTOPOTO BOIpPOCA TEMBI CJIEIYET PAaCCMOTPETh OPTaHWYECKH MOIXOA K
YIIPABJICHUIO MEPCOHAIIOM, COOTBETCTBHE ICSATEIBHOCTH MO YIPABICHHIO IEPCOHAIOM JIOMHHU-
PYIOLIMM MOTPEOHOCTSM JINYHOCTH.

[Ipu paccMOTpEeHNH TPETHEro BOIPOCA TEMBI CIEAYET PACCMOTPETh TYMaHUCTUYECKHUH 1101
X0/, COOTHOIIEHHE HOPMAaTHBHOTO M IEHHOCTHOTO aCIIEKTOB OPraHU3allMOHHON KYJIBTYPHI.

[Ipu moAroTOBKE YETBEPTOrO BOMPOCA 3aHATHS HEOOXOANMO MPOAHAIN3UPOBATH OpraHU3a-
IIUOHHBIE KYJIBTYPHI KaK 00BEKT yIPaBICHUYECKOU eI TETbHOCTH.

KoumponbHuvie 6onpocwl
1. OObscHUTE MOHATUE «IEATEIBHOCTH MO YIPABICHUIO IIEPCOHATIOM).

2. YTo Takoe KOHIIEMIIHs YIpaBJICHUS TEPCOHAIIOM W KaK OHA CBs3aHA C KOHIICTIIHEH
yTIpaBJIEHUS B 11€JI0M?

3. Kakue KOHICIIIHNHU YITPABJICHUS IICPCOHATIOM BbI 3HaeTe?
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4. TlepeuncauTe OCHOBHBIC 3aJayd TO YIPABICHUIO TEPCOHAIOM, XapaKTEepHbBIC IS
KOHIICTIITHNH:

— HCIOJB30BaHUS TPYAOBBIX PECYPCOB;

— YNOpaBJIEHUS NEPCOHAIOM;

— yNpaBJICHUS YEJIOBEUECKUMH PECYPCAMMU;

— YNOPAaBJIEHUS YEITOBEKOM.

5. O0ObsCHUTE IOHATHS «OPraHU3ALMOHHAS KYJIbTYypa» U «KOPIIOPATUBHAS KYJIbTYpay.

6. Kakue Tumel OpTraHHU3allMOHHBIX KYJIBTYP BbI 3HaeTe?

IIpakTuyeckoe 3ansaTue Ne 4 (4 4.)
Tema «KoHuenuus «4emoBe4ecKoro Karurana
Ilnan:
1. Teopus 4eI0BEYECKOT0 KauTaIa.
2. Konuenmus «AHanu3 4eJ10BEUYECKUX PECYPCOBY.
3. U3mepenne nHAUBUIyalbHOW CTOMMOCTH paOOTHUKA.
4. CroxacTuuecKkas NO3UIMOHHAs MOJIETIb.

Memooduueckue pexomenoayuu K u3y4eHur0 memol

B mporiecce moAroToBKM K TaHHOMY CEMHUHAPCKOMY 3aHSTHIO y CTYIEHTOB JIOJDKHBI (op-
MHUPOBAThCS CIIEAYIONME KOMIIETEHIIMH — FTOTOBHOCTh CO3HABaTh COLMANIbHYIO 3HAYMMOCTb CBOEH
Oynymieir mpodeccuu, 00s1aaTh MOTUBAIIUEH K OCYIIECTBICHUIO MPOGECCHOHATHHOU JESTENhHO-
ctu (OIIK-1); cmocobHOCTh paboTaTh B KOMaHJie, TOJIEPAHTHO BOCIIPUHUMATh COLIMAIbHbIE, KYJb-
TypHbI€ ¥ TU4HOCTHbIE pa3nuuus (OK-5); roToBHOCTh K B3aUMOJIEHCTBUIO C yH4aCTHUKaMH 00pa3o-
BaresnbHOro nporecca (ITK-6).

[Tpy mOArOTOBKE MEPBOTO BOIMPOCA 3aHATHS HEOOXOAWMO MPOAHATU3UPOBATH TEOPHUIO Ye-
JIOBEYECKOI'0 Kamuraia.

[Tpu n3yueHuu BTOPOToO BOMPOCA TEMBI CIEAYET PAaCCMOTPETh KOHIIETIIIHIO «aHAIU3 YelloBe-
YEeCKHUX PECypcoB»: paboTa C MepcoHalOM, ONpeesieHHE U3IePKEK.

[Tpu paccMOTpEeHHH TPETHETO BOIPOCA TEMBI CIIEYET PacCMOTPETh pacyeT U3MEpPEHUsl UH-
JUBHU1yaJIbHON CTOMMOCTH PaOOTHUKA.

[Tpy MOATOTOBKE YETBEPTOTO BOMPOCA 3aHATHS HEOOXOIUMO MPOAHATU3UPOBATh CTOXACTH-
YECKYIO MO3ULMOHHYIO MOJIENb.
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Konmponvhuvie 6onpocwi
1. Korga ObUIH MpOBEACHBI MEPBBIE OLIEHKH CTOMMOCTH Y€JI0BEYECKOT0 Kanurana?

2. ChopMynupyiiTe TpUHLUINNAAILHBIC MOJIOKEHUS KOHIEHIMN aHalli3a YeJIOBEYEeCKUX pe-
CYpCOB.

3. Hepe‘lI/ICHI/ITe mapaMeETphbl, BKIIIOYACMBIC B IICPBOHAYAJIBHBLIC U3ICPIKKH.

4. O6BacHUTE CTPYKTYPY BOCCTAHOBUTCIIbHBIX U3CPIKCK.

5. Uto Takoe oxumaemasi peannsyemasi CTOMMOCTh crienuanucra? M3 kakux 3J1eMEeHTOB OHa
cocTout?

Ilpakmuxym

3ananue 1. [Ipoananu3upyiite CUTyalMIO B OpraHU3aluy U oleHuTe 3(h(HeKTUBHOCTh UCTIONb-
30BaHUs CPEJICTB HA 00yUYEHUE NIEPCOHAIIA, UCTIOJIB3YsI CTOXACTHYECKYIO TO3UIIMOHHYIO MOJETb.

B Omicron, cpenHeil mo pa3mepam 3JeKTPOHHOH (upMe, CyllecTBOBajla MPAKTHKA, KOTJa
y’ke paboraromue u Oyayiue MeHeKepbl CPEJHETO 3B€Ha MPOXOMIIN CIIOHCHPYEMble KOMIIaHUEN
YHHUBEPCUTETCKHE Mporpammbl o0yueHus. Komnanus niaatuia o0ydaronmmMes: HeOOIbIIYIO CTHIICH-
JIII0, HO 3aHSTHS HE JTOJDKHBI OBLIIM MEIIaTh OCHOBHOH paboTe. XOTs TOJNBKO MOJIOBHHA BCEX Me-
HEJDKEPOB IPOLUIA 9TU KYpPChl, B KOMIIAHUH BEPUIIM, YTO TE, KTO UX IIPOLIEI, JIy4Ille TOTOBBI K HC-
IIOJIHEHUIO POJIM PYKOBOJMTENS. DTa BEpa OCHOBBIBANACH HA TOYKAX 3PEHUSA PYKOBOJICTBA, CAMHUX
00y4aromuxcst U HHCTPYKTOPOB.
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Cutyanus ¢ KypcaMl HE MEHsJIach 10 TeX MOp, MOKa HOBBIM Mpe3uAeHT KoMnaHuu KeBuH
XapTMaH He MOAHSI Borpoc 00 3¢ GeKTUBHOCTH MporpaMMm oOyueHus. OH MPEanooXKuII, 4To, ¢
TOYKHU 3PEHUs MOTEHLMAIAa PYKOBOAMUTENS, HET HUKAKOM Pa3HULIBI MEXy TEMH, KTO IpOILIEN Kyp-
Cbl, U TEMH, KTO HE cjiesiai 3Toro. B Takom cityuae n3iep KKy IPOBEAEHUS IPOrpaMM 3HAUUTEIbHO
BBILIIE TOM MOJIB3bI, KOTOPYIO MOKHO U3 HUX U3BJICYb.

JlupekTop 1o 4esnoBeyeckuM pecypcaM J[KOH YOJkep He COIJIacUiICs ¢ TaKOM IO3MIMEH.
ITo ero MHeHHIO, TPOTPaMMBI CIEAYET IPOAOJIKATh, XOTA OH M HE MOXET J0Ka3aTh UX 3((eKTuB-
HOCTh LU paMu. YTOOBI MOAKPENUTH CBOIO TOUKY 3PEHUS, OH MPHUIIACKI KOHCYJIbTaHTa, 3HAKOMO-
ro ¢ npuHunaMu AYP, utoObl TOT oLeHUII 3 PEKTUBHOCTD TPOrpaMM Pa3BUTUS PYKOBOAMUTENEH €
TOYKHU 3PEHUS UX UHIUBUAYAIbHOW CTOUMOCTH JUIsl KOMIIAHUH.

Omnpenenenue ciyxeOHBIX cocTosiHHMI. Ha mepBoM sTame npuMeHeHus: Moaean OblI orpe-
JiesieH Habop CiIy»KeOHBIX COCTOSIHUNA WM O3

Hauvanbauk otnena
PykoBogurens npoekra
HNuxenep
Yxon

«VHxKeHep» — IMEHHO Ta MO3MLUsA, 00 U3MEHEHUH CTOMMOCTU KOTOPOH B pe3yibTare Mpo-
rpaMM OOy4eHHs! XOTEJIO y3HATh PYKOBOACTBO. B COOTBETCTBHMHU C 3THUM M ObUIM BHIOPAHBI MPHUBE-
JICHHBIE BBILLIE TIO3ULIHH.

OnpeneneHue MO3ULMOHHOM CTOMMOCTH. Jlanee KOHCYJIbTaHT IMOMBITAICA OIPEAETUTh
CTOMMOCTb JUISl OPTaHU3ALMN KAKIOW NO3ULMHU. B KOHTpakTaX, NPUHATHIX B KOMIIAaHUH, YKa3bIBa-
Jach 1104acoBasi CTaBKa OIIAThl JJISl KaX/I0r0 paOOTHUKA. Y MHOXKEHUEM WHIUBUAYAIbHON CTaBKU
Ha YKCJIO 4acoB, KOTOPOE B CPeAHEM OTpadaThiBaeT paOOTHUK B TE€UEHUE roja, Obula MOITydeHa
CTOMMOCTb KaXKJ10¥ MO3ULINU:

Ilo3nnus Ilo3umonHass CTOMMOCTh
Vxon 0
Wmxenep $ 27 000
PyKOBOMTENL IPOEKTA $ 33000
Hauvanbauk otnena $ 40 000

Pacuer matpuisl nepexonoB. KoHcynbTaHTy ynanock coOpaTb HHPOPMAIMIO O MEPEX0Aax
0oJiee yeM JIBYXCOT COTPYAHHKOB 3a mociennue 10 net, a Takke pa3eiuTh 3Ty HHPOpMAIUIO Ha
T€X, KTO TPOIIEN KypChl, U T€X, KTO UX He mpoiei. Ha oCHOBe CTaTUCTUKM OBLITU COCTABJIIEHBI JBE
MaTpHIbI IEPEXOI0B ISl KAXKA0W IPYIIbl COTPYIHUKOB OTJIEIBHO:

PabotHukM, He TpolIeIIe POrpaMMy MOATOTOBKHU:

T'on T+1
I'on T Hi)qTa;eI;I;HK PyK;}f(?izZeHB WNuxenep Yxon
HavanpHuk otnena 60 % 0 0 40 %
PykoBoauTens mpoekTa 35 % 35 % 0 25 %
WNuxenep 0 25 % 50 % 25 %
Yxon 0 0 0 100 %

14




PaboTHuku, mponieaie nporpaMmy HoArOTOBKU:

Ton T+1
l'on T H?TZJZ’]};HK Pw;;sgg;enb Hnxenep VYxon
HauvanpHuk ornena 65 % 0 0 35%
PykoBoauTens npoekta 45 % 35% 0 20 %
Wnxenep 0 40 % 40 % 20 %
Vxon 0 0 0 100 %

3amanue 2. CpaBHHTE JIBE MPUBEICHHBIE BBIIIC TAOIUIBI U ONIPEICIIUTE:
1. Hackonpko ydactue B mporpamMmax OOYYECHHS YBEIMYHMBAET BEPOSTHOCTH TOBBIIICHHS

COTpyAHUKA 110 KapBCpHOﬁ JICCTHHILIC.

2. Hackolibko cHMKaeTcs BCPOATHOCTH yXOJia COTPYAHUKA U3 OpraHru3alru, €CJIu OH y4acCT-

BOBAJI B IIporpamMmmax O6y‘leHI/I${.

IIpakTnyeckoe 3ansaTue Ne 5, 6 (6 u.)
Tema «KagpoBast moauTHKa»
IInan:
1. Turbl KagpOBOW MOJIUTHKH.
2. DTanbl NOCTPOEHUS KaJAPOBOM MOJIUTHKH.
3. KagpoBble MeporpusTHs U KaJpoBasi CTpaTerusl.
4. YcnoBus pa3pabOTKU KaAPOBOM MOJTUTHKH.

Memoouueckue pekomenoayuu K u3yueHuio memol
B mporiecce moAroToBKM K JAaHHOMY CEMHHAPCKOMY 3aHSITHIO Y CTYACHTOB JOJIKHBI (op-

MHUPOBATHCS CIEAYIONINE KOMIETEHIIMM — TOTOBHOCTh CO3HABATh COIMAIILHYIO 3HAYMMOCTh CBOEH
Oynymieir mpodeccuu, 00s1ajaTh MOTUBAITMEH K OCYIIECTBICHHUIO MPOGECCHOHATHHON JEATENhHO-
ctu (OIIK-1); cmocoGHOCTh paboTaTh B KOMaHJIE, TOJIEPAHTHO BOCIPUHUMATEH COLIUATIbHBIC, KYIb-
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TypHbIE B TUIHOCTHBIE paznudus (OK-5); TOTOBHOCTh K B3aUMOACHCTBHUIO C YIaCTHHUKAMU 00pa3o-
BaTenpHOro nporiecca (ITK-6).

[Tpu moAroToBKe MEPBOro BOIMPOCA 3aHATHUS HEOOXOAUMO MPOAHATU3UPOBATH TUIIBI KaJlpo-
BOM MOJINTUKU: TACCUBHASI; pEaKTUBHAS, IPEBCHTUBHAS; aKTUBHAS.

[Tpu u3yyeHUH BTOPOTO BOIPOCA TEMBI CIEIYEeT pAacCCMOTPETh 3 ATama MOCTPOCHUS Kaapo-
BOU MOJIUTHKH.

[Tpu paccMOTpeHHH TPETHETO BOMPOCA TEMBI CIIEYeT PACCMOTPETh KaJIpOBbIE MEPOIPUSITUS
U KaJIpOBYIO CTPATETHI0, KaJAPOBBIE MEPOIPUSATUS, PEATU3YEMbIE€ B OTKPBITOM M 3aKpPBITOM THUIIC
KaJIpOBOM MOJUTHKH.

[Tpu moAroTOBKE YETBEPTOro BOMpOCA 3aHATUS HEOOXOIMMO MPOAHAIU3UPOBATH YCIOBHS
pa3paboOTKU KaJIpOBOM MOTUTHKH.

KoumponvHuvie 6onpocwl
1. OObsicHUTE MOHATHE «KaIPOBasi MOJUTUKAY.

2. Kak BbI MOHMMaETE CTPATETUIO YIIPABICHUS ITePCOHATIOM?

3. OxapakTepu3yiTe TacCCHBHYIO KaJIpOBYIO MOJIUTHKY.

4. JlaiiTe XapaKTE€pUCTUKY PEaKTUBHON KaJpOBOM MOJIUTHKE.
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5. OxapakTepu3yiTe MPEBEHTHUBHYIO KaIPOBYIO MOJUTHUKY.

6. JlaiiTe XxapakTepUCTUKY aKTHUBHOW KaJpOBOH mojuTuke. Kakue moATHUIIbl akTUBHOW Kal-
POBOI IOJIMTUKHU CYLIECTBYIOT?

7. B ueM OCHOBHO€ OTJINYME OTKPBITON U 3aKPHITON KaIpOBOI MOIUTUKU?

8. Onuiute ycnoBus 3¢(HEeKTUBHOCTH 3aKPBITON M OTKPBITOM KaIpOBON MOTUTHKHY.

9. HazoBuTe 3TaIbl MpOEKTUPOBAHUS KaJPOBOH TTOIUTHKH.

10. OOBsSICHUTE MOHATHE «KATPOBOE MEPOTIPHUSITHE.
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11. Kakue (akTopbl BHENTHEH M BHYTPEHHEH Cpebl BIUAIOT Ha (POPMHPOBAHUE KaJAPOBOM
TTOJTUTUKU?

Ilpakmukym

3amanue.

O3HAaKOMBTECH C MATEPHAJIOM U OTBETHTE HAa BOIIPOCHI.

Mexnynapoanas koprnopauusi Xonguur «Hayka T» — onHa U3 BeaylMX KOMIaHUKA MUpa.
HauaB ¢ coznanus HaxaauHoi Oymaru B Hayasie TeKyIero cronerus, Xonauar «Hayka T» ceroans
BbITTycKaeT 60 Thic. HAaMMEeHOBaHUN TOBapoB. ['010BOI 00beM ee mponax 14 mupa. nomn. Ee du-
JUanbl PacrojokeHbl B 57 cTpaHax, B KOMIaHUU paboTatoT okoyio 90 Thic. yenoBeK. XOJJIUHT
«Hayka T» — ogHa u3 25 xoMmaHuii MUpa, BIAACIOIIUX HAHOOJBIIMM YUCIOM HaTeHTOB. TpeTh
o0bema ee MpoJaX MPUXOJIUTCS Ha HOBYIO MPOIYKIMIO, KOTOpas HE BBITYCKalach €Ile MATh JIET
Ha3aJ. YCHeXd KOpPHOpaluud BO MHOTOM OMNpenensioTcs ee crparerueir. [lpu ¢opmynmpoBanuu
CTpaTerMM Ha TMEpBbIA IJJaH  BBIJBUTAIOTCS  HAYYHO-UCCIIEOBATEIBLCKUE U OIBITHO-
KOHCTPYKTOpPCKHE pa3paboTKu U AuBepcudukanus, T. €. IPOHUKHOBEHUE B HOBBIC I KOMITAHUU
cdepsl Ou3HEca.

Oco0eHHOCTH OpraHW3allMOHHOW CTPYKTYpPbl U MPOM3BOACTBA. KopriopaTuBHBIN Ou3HEC
OPUEHTHPOBAH Ha HECKOJIBKO KITIOYEBHIX MTApaMETPOB: CO3/IaHME HOBBIX M3EIHI, 0OMEH U nepeaa-
4y TEXHOJIOTUW BHYTPH (DUPMBI, CAMOCTOSATEIBHOCTh XO3SMCTBEHHBIX OTAENCHUN B MHHOBAIIMOH-
HOM JIeATEIbHOCTH U PacIIUPEHNE OJHOMOYHMI HOBATOPOB B TBOPUECKOM IIOUCKE.

OpranuzanvoHHasi CTPyKTypa CTPOUTCS MO MPOAYKTHOMY MPUHIUIY C YYETOM OOIIHOCTH
IIPUMEHSAEMBIX TEXHOJIOTMM. HenpepsIBHBINA NPOLECC OPraHU3allMOHHOIO Pa3BUTHUS MPEAIOIaracT
CO3/1aHHM€ HOBBIX OTJIEJICHHI, OPUCHTHUPOBAHHBIX HA MEPCHEKTUBHYIO MPOIYKIUIO U PHIHKH COBITA.
B 3aBucuMocTH OT ycrexa HOBIIECTBA MEHSETCS CTaTyC COOTBETCTBYIOLIETO IOJpa3fesieHus, ero
HEINOCPEICTBEHHOTO PYKOBOAMTENS U €ro noaunHeHHsIX. lIIupoko pasButa ceTh CBA3€H U corna-
menuit Xonauur «Hayka T» ¢ apyrumu pupmamu.

[TonuTuka ympaBieHus TpyaoBeIMH pecypcamu. Kanposeie ciyxObl Xongunr «Hayka T»
MMEIOT BBICOKHU CTaTyC M 00JIaJIal0T MIMPOKUMH MMOJTHOMOYHUSMU TIPU TPUHSATUU PEIICHUN B OTHO-
IIEHUH TepcoHaa, a TAaKXKe MPH PELIeHUH OOIIMX BOMPOCOB, CBA3AHHBIX C Pa3BUTHEM OH3HeEca.
Kopnoparus Beputr B HEOOXOAMMOCTh TaKUX OPraHU3ALMOHHOW CTPYKTYpPHI M KJMMaTa, B OCHOBE
KOTOPBIX YBOKEHHE K JOCTOMHCTBY JIOJEH, K LIEHHOCTH WHJMBHJA, MOOLIPEHUE WHULIMATHUBBI U
pPacKpbITHE TBOPYECKOTO MOTEHIMaNa, MPEJOCTaBIEHUE PAaBHBIX BO3MOXKHOCTEW ISl pa3BUTHUS U
BO3HArpa)x/JeHUs Mo Tpyay. PaOOTHUKY Ha3bIBAIOTCA TJIABHBIM PECYPCOM KOPIOpAIUH.

XapakTepHas uepTa KOpIopaluy — TECHasl YBA3Ka MHHOBALMOHHBIX CTPAaTErnii U MOJUTHKU
YIPABJICHUS YEJIOBEUECKUMU pecypcaMu. /[ KopnopaTHUBHOTO MEHEKMEHTa LEHTPaIbHOU Mpo-
0s1eMOi1 sIBNISI€TCSl aKTUBU3aLMsl HOBAaTOPCKOM JIEATENbHOCTH NepcoHana. PazpaboTtansl ocoOble Me-
PONPUSATHS IO MOAJIEPKKE MPOLECCOB BBIABUKEHUS MHHOBAIMN, CTUMYJIMPOBAHUS TBOPUYECKOTO
MOMCKa, BOZHATPAXKICHHSI HOBaTOPOB.

Bonbioe BHuMaHue ynemnsieTcsi pa3BUTHIO MPO(HECCHOHAIBHOTO M TBOPYECKOTO MOTEHIIHAa
COTPYIHUKOB, (DOPMUPOBAHUIO MPEANPUHUMATENHCKON ITHKHU, MOJACPHKAHUIO BBICOKONH OTBETCT-
BEHHOCTH 3a Ka4yeCTBO pabOTHI M Cy/IbOY KOPIOPAIMU B IIETIOM.

B nentpe ynpapneHus yenoBe4eCKUMH pecypcaMu — 3P (EKTUBHBIA MEXaHU3M CTUMYIUPO-
BaHMs TepcoHana. Bes cuctema CTUMyNHMpPOBaHMS OPraHU30BAaHA MO MPOTPAMMHOMY HPUHIUITY.
W3 obmiero uucna mporpamMm ctuMmyiaupoBanus (637) Ha HAYYHO-MCCIIENOBATEILCKHN TMEpCOHAT
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opuentrpoBaHo 303, Ha cObITOBOM — 208, HA AIMUHUCTPATUBHO-YIPABICHYECKHN — 79 mporpaMm.
OcTtasibHbIE HOCST «CKBO3HOW» XapakTep. ColManabHble IPOIpPaMMBbl HAIlpaBJIEHbl HA MOAJEPIKKY
npohecCuoHaNBbHOr0 pOCTa, OPraHU3AIIMIO I0CYTa U yUYacTHE B OOIIECTBEHHBIX JelaxX.

B xommnanuu cnoxwics 3pGEKTUBHBIA MEXaHU3M MOATOTOBKH M MOBBIIICHUS KBATU(PHUKA-
nuu nepcoHana. Yepes BHYTpUPUPMEHHYIO CHCTEMY MOATOTOBKM KajpoB Xomauur «Hayka T»
€XKeroIHO POXOoUT okojio 15 Teic. uenosek. [Iporecc oOydenus npeacrapiser coboil mocneaoBa-
TEIbHOCTh 3BEHBEB O0IIEH LETIOYKHU: «aKKYMYJIHPOBAHHE OIbITa — MOAJAEPKKA yJallluXcsi U BO3HA-
rpaXkJIeHHEe 32 YCIIeXH — yCTAaHOBJICHHE OOpAaTHOM CBS3M C IpenojaBaTeieM — 00ecieyeHre BOBIIe-
YEeHHOCTU pabOTHUKOB — MHTErpanus ux ycunuit». [{ns storo Xonaunar «Hayka T» ucnonb3yer He
TOJIbKO CBOMW KaJIpbl, aKTUBHO MPUBIIEKAIOTCS] BHEIIHUE KOHCYJIbTAHThI, U3BECTHBIC CHEIIMATNCTHI,
npodeccopa YHUBEPCUTETOB, MPHUITIALIAIOTCS MEHEIKEPhl JPYruX KOMIAHWH, OPraHU3yITCS
«KpYTJIbIE CTOJIBI» U AUCKYycCcUU. OKOHYMBIIUM MPOAOIKUTEIbHBIE KYPChl BBIIAIOTCS CEPTUDUKATHI
U JTUIUIOMBI, UMEIOIIME MPU3HAHUE Ha HAIlMOHAJIBLHOM YypoBHE. PaGoTHHKHM (upMmbl, yuamuecs B
KOJUIEIDKaX U YHUBEPCHUTETaX, MOJIYYaroT MOJACPKKY co cTOpoHbl (upmel. [Ipu ycnemmHoin cupaue
HK3aMEHOB KOPITOpAIHsI BO3MEIIAET CTOUMOCTh O0yUYCHHUS.

[lepBocTeneHHOE BHUMaHUE YAeNseTCs HailMy HOBBIX paOOTHUKOB. PaboTtarh B XonauHT
«Hayka T» mpecTikHO, 1 IO3TOMY CYIIECTBYET KOHKYpC Ipu npueme Ha padoty. Ilpu Haiime Oy-
nyie pabOTHUKY MPOXOAST BechbMa kecTkuil or6op. KanpoBbsiMu mopasieieHus MU U MEHEKe-
pamMu BeneTcs IeNeHaNpaBiIeHHas padoTa Mo ajanTaluy nepcoHana B Qupme. Yke CIOXUIHCH
TPaJWLIUU BKIIOYEHUS B )KU3Hb «KOPIIOPATUBHON CEMbH.

B xopnopanum nedcTByeT LEHTP IO pecypcaMm pa3BUTHS Kapbepbl. /Il pacmupeHus BO3-
MO>KHOCTEW MHAMBHIYaJbHOTO POCTAa BBEJIEHA CUCTEMA «IBOWHOI JECTHULIBIY, UITH «IBYX HampaB-
JIEHUH B Kapbepe» (B 3aBUCUMOCTH OT MHJMBUYaJbHBIX CIOCOOHOCTEHN U MpeanoyTeHuil paboTHU-
Ka BO3MOKHO IIPOABMKEHUE JTHO0 10 aIMUHUCTPATUBHOMN WM TI0 HAYYHO-UHXKEHEPHOM JIMHUN).

Bomnpocksr:

1. ChopmynupyiiTe MUCCHUIO U I€BU3 OpPraHU3aLINH.

2. HazoBuTE KOHKpETHBIE IIETH, OTPAKAIOIINE MHUCCHUIO (TEXHOJIIOTHYECKUE, OPTraHN3alnOH-
HBIE, KaJpOBbIE, BO B3aUMOCHCTBUU C APYTUMU OPTAHU3ALMSIMH).

3. OxapakTepu3yinTe BO3MOKHBIX ITAPTHEPOB OPTaHU3ALINH.

4. OnuIInTe KEINaeMoro COTpYAHUKA OPTaHU3aIHH.

4. CchopmynupyiiTe OCHOBHBIE KOPIIOPATUBHBIC TIPaBHIIA!

— B o0Omnacti 0TOOpa, 00yueHus U MPOABHKEHHS MIEpCOHaa,
— B 00JIaCTH CTUMYJIMPOBAHUS TPY/a.
5. Ilpeanoxxute mporpamMmy KaJpOBbIX MEPONPUATHH.
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IIpakTuyeckoe 3ansaTue Ne 7 (6 4.)
Tema: «YnpaBieHue 4eI10BEYECKUMHU pecypcaMu
pa3BUBAIOIIEHCS OpTaHU3AI[II
[1nan:
1. Cragust opMuUpOBaHUS OPTaHU3AIMH.
2. Cragusi MHTEHCUBHOI'O POCTa OpraHU3aluu.
3. Cragusa ctabuan3amui.
4. Cragus criaja (CUTyalus Kpu3uca).

Memoouueckue pexomenoayuu K uyueHuro membl

B mpomecce moaroToBKu K JaHHOMY CEMHHApPCKOMY 3aHATHIO Y CTYACHTOB JOJDKHBI (Qop-
MHUPOBATHCS CIEAYIONINE KOMIIETCHIIMM — TOTOBHOCTh CO3HABaTh COIMAIIBHYIO 3HAYMMOCTH CBOEH
Oynymieil nmpogeccuu, 0dIagaTh MOTUBAIMEH K OCYIIECTBICHUIO NPO(ECCHOHATBHON NIESATENbHO-
ctu (OIIK-1); ctocobHOCTh paboTaTh B KOMaHJIE, TOJIEPAHTHO BOCIIPHHUMATH COLMAIbHBIE, KYIIb-
TypHbIe U JUYHOCTHBIE pa3nnuus (OK-5); roToBHOCTh K B3aUMOEHCTBUIO C YYaCTHUKAMHU 00pa3o-
BatenpHOro mporiecca (ITK-6).

[Tpu moAroToBKe MepBOro BOIMpPOCa 3aHATHS HEOOXOAUMO MPOaHAIU3UPOBATh CTaauI0 (op-
MHUpPOBAHHS OpPTraHM3aluH, (HOpPMUPOBAHHE KAaTPOBOW CITY>KOBI, 9TO HEOOXOJMMO YYHUTHIBATH TPU
IPOEKTHUPOBAHUU CTPYKTYphl YIpPAaBIEHUS IEPCOHAIOM B IEPBYIO OuYepelb, OpPraHU3aIMOHHAs
CTPYKTYpa yIpaBJIeHHs IEPCOHATIOM Ha YPOBHE MPEIIPHUSTHS.

[Tpu n3yueHnH BTOPOro BOIIPOCA TEMBI CIEYET PACCMOTPETh CTaIUI0 HHTEHCUBHOI'O POCTa,
TPAHCIIALNS KOPIOPATUBHOM KYJIBTYpPBI B HOBBIE TTOJIPA3/ICIICHUS.

[Tpu paccMOTpEeHUH TPETHETO BONPOCA TEMBI CIIEyeT paCCMOTPETh CTAMIO CTAOUITH3AIHH.

[Ipy TOIrOTOBKE YETBEPTOTO BOIPOCA 3aHATHS HEOOXOIMMO IPOAHATU3UPOBATH CTA/IHIO CTIAJIa.

KoumponbHuvie 6onpocwl
1. ChopmynupyiiTe OCHOBHBIE 33aJlauM KaJpOBOTO MEHEI)KMEHTa Ha cTagusix (hopMupoBa-
HUS OpTraHu3aIlii, HHTEHCUBHOTO POCTa OpraHu3aIlui, CTAOUIN3aIiy U Crajia.
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2. OOBsICHUTE, OT YETO 3aBUCUT CTPYKTYpa KaAPOBOW CITYKOBI.

3. Kak paccuuraTh KOJIMYECTBO IIEpCOHAIA KaJPOBOM CIIyKObI?

4. Kakue 371eMeHThbl KOPIIOPaTUBHOW KYJIbTYpPHI Bbl 3HaeTE?

5. ChopmynupyiiTe, B 4eM CHIIa KOPIIOPATHBHON KYJIBTYPHI.

6. Kakue meponpusiTist MOTYT CIIOCOOCTBOBATh YAE€P)KaHUIO KOPIOPATUBHON KyIbTYphl?

7. Kakue opraHu3airioHHbIE 0COOEHHOCTH U XapaKTEPUCTHKHU MEPCOHANIa MOTYT CBUICTEIb-
CTBOBATh O TOTOBHOCTH OPTaHU3allUU K U3MEHEHUSAM?
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8. Uto motpedyeT OOJBIIUX 3aTpaT BPEMEHU U MPEOIOICHHUS OOJBIIEro COMPOTUBIICHUS —
VHAWBUAYAJIbHOE WM TPYIIIIOBOE U3MEHEHHE ITOBEACHUA?

9. Kakue meponpusTus 1o BHEIPEHUIO U3MEHEHHI Bbl MOTJIA OBl IPEIIOKUTH?

10. Kaxkue KpU3UChI MOXKCET IICPCIKNBATH OPraHru3alvA B IIPOLCCCE CBOCTO pa3BI/ITI/I$[?

11. Kakue nmapameTpsl IeTEPMUHHUPYIOT YE€JIOBEUECKYIO COCTABIIAIOIIYIO KpU3KCa B OPraHu-
3aun’?

Ilpakmuxym

3ananue 1.

IIpoananu3upyiTe KOHKPETHBINA MPUMEpP MOATOTOBKH K CO3/IaHUIO U BBIBOJY HA 3aIlJIAaHUPO-
BAHHYIO MOLIHOCTh CPEIHEH 110 pazMepaM (UPMBI [0 POH3BO/ICTBY FOBETHPHBIX H3ICITHIA .

[lens. Haceienue poiaka Poccun u crpan CHI' kauecTBEHHBIMU M HEIOPOTMMHM FOBEJIUP-
HBIMHU U3JIETUSIMH POCCUHCKOTO MPOU3BOACTBA C IPUMEHEHNEM HOBBIX, Pa3pab0TaHHBIX BEAYIIUMHU
crenuanucTaMu GUpPMbI, TEXHOJIOTHH, a TAaKXKe BBIITYCK J10POroi IKCKIIO3UBHON MPOAYKIIMH.

®opma cobcTBeHHOCTH. HacTHOE NpenpusiTHe, OOIECTBO C OPAHUYEHHON OTBETCTBEHHOCTBIO.

Hcropust co3naHns M KpaTKUW aHaIM3 clokuBLIekcs cutyanuu. @upma «X» OCHOBaHa B
1997 r. na 6a3ze nByx ¢upm. IlepBas Gpupma»Y» Oblna co3nana B 1996 r. OCHOBHOM BHJI €ATEINb-
HOCTH — OIITOBAasi TOPTOBJIA FOBEJIMPHBIMU U3eIUsAMU. B mpennonaraeMoM npouecce B3auMoAeuCT-
BUS ¢ «X» 3Ta GupMa BO3bMET Ha ceOst GYHKIIMKU MapKeTHHra U OyJeT OCHOBHBIM COBITOBBIM 3Be-
HOM GupMbl «X». @upma «Y» OyIeT UMETh CaMOCTOSTEIbHYIO OYXTaliTepuIo, CKIIa, OTAENbl Map-
KeTUHra u cObiTa. [Ipennonaraemasi opraHu3aloOHHas KyJbTypa — MPEANPUHUMATENECKOTO THIIA
(oLeHKa pe3yabTaTOB JAESTENLHOCTH M0 KOJMYECTBY MPUHECEHHOW MPHUOBbLIN).

Bropas ¢upma («Z») 6bi1a ocHOBaHa B 1992 r. Kak 4acTHOE MPEANPHUSTHE, OCHOBHBIM BUIIOM
JESITEIbHOCTH KOTOPOro ObUIO MPOM3BOJICTBO IOBENMPHBIX H3Aeani. CrenuanuctaMyu 3Tol GUpMBI
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MIPOBOJWIIMCH YCIIEIIHbIE paOOTHI MO MOUCKY U MPUMEHEHUIO HOBBIX TEXHOJIOTUN B IOBEIUPHOM MPO-
M3BOJICTBE. 32 BPEMsI CBOETO CYILIECTBOBAHUS 3Ta (ripMa HEOTHOKPATHO OKA3bIBATACh B KPU3HCHBIX
CUTYalUsX, IPUBOJIUBIINX €€ MIPAKTUYECKH K IIOJTHOMY CBEPTHIBAHUIO CBOECU NEATEILHOCTH.

Ilocne KaxxIOro Kpu3uca IPEANPUHUMAINACH MEPBI 10 BOCCTAHOBIEHUIO JEATEIbHOCTH
bupmbl, KOTOpBIE JaBajid HEMPOJOHKUTEIbHBIE MOJIOKUTEIbHBIE pe3yiabTaThl. dupMa HauMHAIA
CBOIO pa0bOTy C MaJICHPKOTO KOJJICKTHBA €MHOMBINIJICHHUKOB M CTPOMJIACH 10 MPUHITUITY «CEMBI.
JupekTop GUPMBI SBIISIICS PYKOBOJIUTEIEM U «OTLOM» JJIsi CBOMX MOMYMHEHHBIX. C pocToM yuc-
JIECHHOCTH COTPYAHUKOB OPraHM3allMOHHBIX W3MEHEHUN HE MPOBOJUIIOCH, YTO CIIPOBOLIMPOBAIIO
KpHU3HUC yrpaBieHus. PykoBoguTeneM GupMbl He IPUHUMAIAch Uies 0 HeOOXOIUMOCTH ITPOMEKY-
TOYHBIX YIpPaBJICHUYECKUX 3BeHbEeB. KOHTPOIb 32 Beell 1eATeIbHOCThIO (PUPMBI ObLIT COCPEIOTOUEH B
OJTHUX PYKaX, YTO TAaK)K€ BEJO K MOCTEHNEHHOMY €ro ociadyieHuto u kpusucy. [locne ouepennoro
KpHu3uca ObLJIO MPUHSATO PElIeHUe O MPUOCTAHOBICHUHU JEATEIIbHOCTH (PUPMBI, POCITYCKE COTPYIHH-
KOB M CO3JIaHUU HOBBIX GUPM C Oosiee (GOpMaTM30BAHHBIMU OPTaHU3AIMOHHBIMEH CTPYKTYpaMHu U
COOTBETCTBYIOIIMMH YIPABIECHYECKUMH CXEMaMH.

Cxema TeXHOJIOTHYECKOT0 MPOLiecca IIPOU3BOCTBA FOBEIIMPHBIX U3IEINH.

Hauano ¢opmupoBanus xoHuenuuu HOBoW opranuzainuu. CnusHue ABYX B3aWMOJAEUCT-
Byromux (pupm (0JHON — IPOU3BOACTBEHHOH, IPYroif — TOPrOBO ) MO3BOJIHUT 3HAYUTEIHLHO CHU3UTH
HAJIOr000JI0KEHUE U YIOPSA0OYUTh CUCTEMY yIpaBieHus. Tak kak mrat GupMbl «X» Oyaer 60b-
ICH YaCThI0 YKOMIUICKTOBAH M3 OBIBIIUX COTPYIHUKOB (PUPMBI «Z», BCTACT BOIMPOC O MAKCUMAITb-
HOM (popmanu3anuy OTHOIICHUN HA CAaMOM HadajJbHOM 3Tare paboT MO CO3JaHHI0 HOBOW OpraHH-
3aruu. [Ipy moMoIM KOHLENIMK TUIIOB OpraHu3alMoHHBIX mapagurMm (cucteMm) JI. Koncrantuna
JKelnaeMasi cuctema Oblila ompezielieHa PYKOBOJACTBOM KakK 3aKphiTas, OCHOBaHHAs Ha CUJILHOM pY-
KOBOJICTBE, C )OPMATBHBIMH ¥ ITOAYHNHSIOIAMUCS OOIIMM MTPaBUIIAM KOMMYHHKAITUSIMHU.

Ha mepBom sTame paGoThl MO CTPYKTYPUPOBAHUIO OpraHU3aluu Oblla COCTaBJI€HA CXema
TEXHOJIOTMYECKOTr0 Ipolecca MPOU3BOJACTBA FOBEIUPHBIX U3EIHM, YTO MO3BOJIWIO BBIAEIUTH OC-
HOBHBIE CTPYKTYpPHbIE MOJpa3JeieHUsl C UX CHelHaIN3auued, CUCTEMY IPSIMOM MOJYMHEHHOCTH,
KOMMYHUKAIMOHHBIE CBSI3U MEXY MOJIPa3ACICHUSIMM.

Crnenyrouuii mar — pazpaboTka ONTUMAIBFHOM YIPABIEHYECKON CTPYKTYPhI HCXOMS U3 aHa-
JIM3a CXEMBI TEXHOJOTMYECKOIO MpoIecca. bbuln BbIIEIECHBI CAEAYIOIME CTPYKTYPHBIE MOAPA3Le-
JICHUS: CKJIaJ CBIPbS, CKJaJ TOTOBOM MPOIYKIMH, XUMUYecKas JabopaTopus, 3arOTOBUTEIIbHBIN
YYaCTOK, TUTABHJIBHBIM YYacTOK, Y9aCTOK OOBEMHOTO JIUThS, YYaCTOK CIEIUTHThS B TPadUTOBBIC
(GhOpMBI, y4aCTOK FOBEMPHO-COOPOYHBIN, pa3BECOYHBIN, YIAaKOBOUHBIH, TPaBUPOBATBHBIN yYaCTKH,
Oyxranrepusi, OTAeN KaJpoB, CEKpeTapHuar.

CtpykTypHas cxema npsMoil MOJYMHEHHOCTH (UAeadbHbIi BapHaHT).

[Tonpaznenenus, OTHOCAIMECS K OCHOBHOMY MPOU3BOJICTBY, HAXOJATCS B MPAMOM MOAYU-
HEHUM Yy 3aBEIYIOLLIETr0 IPOU3BOJACTBOM, IOAPA3AEIEHUS BCIIOMOIaTEIbHOIO IMPOM3BOACTBA — B
MPSMOM NOAYMHEHUH Y T€HEPATbHOTO AUpeKTopa. [ paBUPOBAIbHBIN y4aCTOK, OJJHOBPEMEHHO SIB-
JISIOUTUICS 9YacThbI0 OCHOBHOTO MPOU3BOJICTBA U BBIMOJHSAIOIMINN BCIIOMOTaTeNbHbIE (PYHKIINU, MO/~
YUHSETCS 3aBEAYIOLEMY MPOU3BOACTBOM M pabdOTaeT MO YKa3aHMUIO OTAeNla MapKeTHHIa CMEXHON
(bUPMBI.

Crnengyer OTMETHTh, YTO OINMMCAaHHAs BBIIIE MPOU3BOACTBEHHAS CTPYKTYpa B CHIIY HEKOTOPBIX
O00BEKTHBHBIX MPUYUH HE MOXKET OBITH MOJIHOCTBHIO cO37aHa cpa3y. Ho 3To uMeHHO Ta MOfenb opra-
HU3aIUH, K TOCTPOEHUIO KOTOPOU MBI KETaeM MPHUITH, BHIOIHSS Psi/ MMOCIEA0BATEIbHBIX 1IIAr0B.

Kak yxe oTmeuanocs, xenaemas cucTema Obliia OmpeielieHa PYKOBOJCTBOM KakK 3aKphITas,
OCHOBaHHAsl Ha CHJIBHOM PYKOBOJICTBE, C (hOPMATBHBIMH U TOJYHHSIONUMUCS OOIIUM IpaBHIIaM
KOMMYHHKAIUSAMU. [IpUHIUI, MOTOXKEHHBIN B pa3ieneHue Tpyaa, — QyHKIMOHATBHBIN. beumu orm-
penesIeHbl PYKOBOIUTENH, CIEIIUAIIMCTBI U UCIIOJTHATEIH.

PykoBoauTens opranusanuy — reHepaibHbId JUPEKTOP, PACIIOPSIKAKIIUNICS pECypcaMu Op-
raHU3aluu.

CrenuanucTsl — TIaBHBIM OyXxranrep, 3aBeAYIOIIMK MPOU3BOJCTBOM, 3aBEAYIONIUN CKIla-
JIOM, MEHEJDKEp Mo MepcoHaly — He 00J1ajaloT aAMUHUCTPATUBHON BJIACTBIO, HO SIBJISIFOTCS DKCIIEP-
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TaMU B ONpPEJEICHHON 007acTh U OKa3bIBAIOT MOMOIb PYKOBOJUTENO B MPOLECCe MPUHATUS pe-
LIEHUM.

Hcnonuutenu — paOOTHUKYU BbIIIEyKa3aHHBIX MOJAPA3JEICEHUN — MPETBOPSIOT B KU3Hb pe-
IICHUS] PyKOBOJAUTEIIEH, HETTOCPEICTBEHHO PEaTM3YIOT IUIaHbl OpTaHU3alllH.

Tak kak B MPOEKTHPYEMOH OpraHu3alMi HEOOXOAMM HAMBBICHIMI KOHTPOJb 3a pacmpene-
JICHHEM M HCIIOJIb30BAaHHEM OCHOBHBIX PECYpCOB, HEOOXOMMa ONpeE/eiCHHAsT UepapXHUUHOCTh B
CTPYKTYpe.

JanpHeimmii mar B pa3paboTKe MporpaMmbl — pacueT NOTPEOHOCTH B IIEpCOHAIIE, KOTOPBIHA
OyZeT MpoBeJieH B HECKOJIbKUX aCIeKTaxX ¢ AalbHEHIINM UX 00OCHOBAaHUEM.

[Ipoananusupyem aanHble TaOnuibl. [ HOpManbHOrO (PYHKIMOHUPOBAHUS OpraHU3AlUU
U BBIIYCKA 3alJTAHUPOBAHHOTO O00BEMa MPOJAYKLIMH HEOOXOIWUM INTAT, COCTOSIUN W3
42 xBanu(pUIMPOBAHHBIX COTPYIHHUKOB. YUUTHIBAs MMEIOIIMECS CIOKHOCTH ((DMHAHCOBBIC U JIp.),
MOYKHO Ha4yaThb paboOTy, UMes IITaT, YKa3aHHbIM Kak HeoOxonumblid. [Ipu 3ToM (QyHKIMM TIIaBUIIb-
HIMKOB MOTYT IMEepe/laHbl Ha TUTEHHBIN y4acTOK, 00bEeTUHSIONINI Ha IIEPBOM 3Tarle: ClieUualbHOE U
00BEMHOE JINTHE; (PYHKIIUN 3arOTOBIIMKOB PACIIPENENIAIOTCS MEXAY JTUTCHITMKAMH U IOBEITHUPAMU;
IOBEITUPBl CAMOCTOSATEIBHO MPOU3BOIAT XUMHUECKYI0 00paOOTKy M3aenuii (T. €. IOBEIUpPbl U JIH-
TEHIMKN OCBaMBAIOT CMEXHbIE (PYHKIUH, 4TO OyJeT YUUTHIBATHCS NMPH HAYUCICHUH 3apabOOTHOMN
IUTaThl); YIAKOBIIUK U Pa3BECUUK OOBEIUHSATCS; TpaBep JOHKEH paboTaTh Ha MECSYHOE OIepeKe-
HUE 3aKa30B; 005[3aHHOCTH MAacTEPOB BO3JAaralOTCsl HA CAMBIX OIBITHBIX pAaOOTHUKOB Y4aCTKOB; 3a-
BEYIOIIMI XUMHUUYECKOI Taboparopueii 00ydaeT U OKa3bIBaeT HEOOXOIUMYIO IIOMOIIb FOBEITUPAM.

JIOIDKHOCTh KonudaecTBo coTpyaHUKOB
Uneansuoe | Heooxomumoe | XKemaemoe
1. [eHepaidbHBIH JUPEKTOP 1 1 1
2. |['maBHBII Oyxrantep 1 1 1
3. |3aBenmyromuii MpoU3BOJICTBOM 1 1 0
4. |MeHemxkep MO NEPCOHATY 1 0 0
5. |TexHuueckuil cekperapb 1 1 1
6. [KnamoBmiuk 2 2 1
7. | Xumuk 1 1 1
8. [Mactep, Opuraaup 4 0 0
9. |[InaBwIBLTUK 2 0 0
10. [3aroroBmmK 2 0 0
11. Tureitmumk 4 3 3
12. [FOBenup 15 8 8
13. |[FOBenup 1o 3KCKIIO3UBHBIM paboTam 2 0 1
14. [3aBemyromuuii cKiIaioM 1 1 0
15. |YmakoBuiuk 1 1 0
16. [Pa3Becumk 1 0 0
17. | XynoxHHK-TpaBep 1 1 0,5
18. |JIaGopanT 1 0 0
Hroro 42 21 17,5

OO0beM POU3BOJICTBA MPH TaKOW pacCTAaHOBKE KaJpoB OyaeT HEOOMBIINM, HO BIIOJIHE J0C-
TATOYHBIM HA TEPBOM JTare. JIOyKOMIUIEKTOBAHUE IITaTa MOXKET OCYIISCTBIIATHCS B CIICTYIOIIEM
nopsiake: 1) TIaBUIBIIMKY; 2) 3arOTOBIIUKY; 3) IOBEIHPHI — IO Mepe 3arpy>KeHHOCTH YXke pado-
Tamux; 4) 1a0opaHT; 5) yNakoOBIIMK; 6) 3aBEAYIOIMMA CKJIaa0M; 7) Mactepa; 8) MEHEKep Io
HepcoHay.
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PaboThl Ha HayallbHOM 3Tare NPy OYeHb MAJIEHBKUX 000pPOTaX BO3ZMOXKHBI IPU COOTIOICHUH
MUHUMAJIBHBIX YCIOBUNA. HO B 3TOM ciiydae BOZHUKHYT MPOOJIEMBI Ha CKJIa/ie: OANH KIaJOBIIUK HE
Oyzet crpaBisaThes ¢ paboToi. BoaMoxkHO Takke, 4To eMy OyAyT mepeaaHbl HEKOTOpble KOMMYHH-
KallMOHHBIC ()YHKITUH, BBITIOIHSAEMBIC IO CXEME 3aBEAYIOIIUM IPOU3BOICTBOM.

[Tpu oTcyTcTBHM 3aBEQyIOIIETO MPOM3BOACTBOM Ha F€HEPATHLHOTO AUPEKTOPA MEepeKIaabl-
BalOTCS €ro O0SI3aHHOCTH, YTO MOXET MPHUBECTH K KPU3UCHOW CHUTyallu B ympasieHuu. ['pasep,
paboTas 6e3 onepexeHusi 1 He Ha TIOCTOSIHHOM OCHOBE, HE CMOXET BOBpeMsl o0ecrneunBarh Gpopma-
MU JINTEHNIMKOB (crieruduka padboTsl). DTO 03HAYAET, YTO JaHHAs cxema Hed(peKTuBHA.

Cnenyroummu maramMu OyayT OINMCAaHUE MPOM3BOACTBEHHBIX KOMMYHHKAIUi (peanbHas
CXEMa) U OIMMCAaHUE JIEATEIbHOCTH MO KIFOUYEBBIM MTO3UIUSIM.

Ornucanue IeaTeaTbHOCTH MO0 KIFOUEBBIM IMO3UIIUSIM.

['eHepalIbHBII TUPEKTOP — PACHIOPSIKACTCS pecypcaMu OpraHU3alud U MPUHUMAET PElICHHUS
00 MX UCIOJB30BAHUH; OCYIECTBISIET TEKYIIEee PYKOBOJACTBO U HEOOXOIUMYIO FOPUAMYECKYIO MO/~
JEPKKY (pEerucTpaluio, JUIEH3UPOBAaHUE U T.II.); oOecreurnBaeT HeoOXxoaumoe (pUHAHCHPOBAHHE,
OecriepeOoiHYI0 TTOCTaBKY CHIPhsI, 0€30MacHOCTh (PUPMBI U COTPYAHHUKOB; OCYIIECTBISICT CBS3H C
OTJIEJIOM MapKETUHIa CMEKHOM (PUPMBI; OCYIIECTBIISIET CTpATErHYECKOe U TEKyIllee MIIaHUPOBaHUE
JIeATEeTbHOCTH.

3aBenyroHii MPOU3BOJICTBOM — IJIAHUPYET 00BEM BBIMTyCKa MPOIYKIINH, 3aKYIKH CHIPBS U
PAacXOJIHBIX MaTEPHAJIOB; IJIAHUPYET U OTCIICKUBACT ABUKEHUE CHIPHS 10 MOJIpa3eieHUusIM (KOJIH-
YECTBEHHO W IO BPEMEHH); aHATM3UPYET Pe3yabTaThl XUMUUECKUX aHATIU30B ISl BBIABICHUS JTy4-
IIMX ¥ XYIIIEX TOCTABITUKOB; MPEIOCTABISECT 00OCHOBAaHHYIO MH(OPMAIMIO T€HEPATLHOMY JIH-
PEKTOpY; Y4acTBYET B pacIpe/ieJICHHH CBhIPhS 10 UMEIIIEeMYCs IJIaHy (COBMECTHO C KJIaJOBIIUKA-
MH); y9acTBYeT B (DOPMHUPOBAHHH TTAKETOB-3aKa30B; OTCIC)KHBACT KAYECTBO BBIMIOJTHCHHS FOBEIUP-
HBIX PaldOT; y4acTBYeT B Iiepeaue roTOBOM MPOIYKIIUH; CISTUT 32 pab0TOCIIOCOOHOCTHIO TEXHOIIO-
TUYeCKOW 0a3bl M HAJMYMEM WHCTPYMEHTA; SBJSETCS OCHOBHBIM KOMMYHHKATOPOM MEXKIY IOApa3-
JEJICHUSAMU; J1aeT OIlepekarollue 3a/1a4yi TpaBepy M0 PEeKOMEHJAIUSAM OT/eja MapKeTUHra CMEX-
HOW (UPMEI. YUaCTBYET B MPUEME TOTOBBIX (DOPM; OCYIIECTBISICT KOHTPOJIb 32 BCEMH IIPOU3BOJICT-
BEHHBIMHU MPOIIECCAMU; JaeT HEOOXOAUMbIE PEKOMEHAAINH PYKOBOJCTBY; Y4aCTBYET B CTpaTeruye-
CKOM U TEKYIIIEM TUIAHUPOBAHUH.

KnagoBimk — ciaeT chlpbe Ha XUMUYECKHI aHAIN3; TPOU3BOIUT MIPUEM ChIPbsI MO KOJIHUYe-
CTBY (B€Cy) M COCTABIISIET aKT MPUEMKH; MPUHUMAET CHIPHE MOCIIE XMMHUYECKOTO aHaJIn3a MO0 BECY U
COCTaBJISIET aKT; MEpPEAaeT MO PacXOJHOM HAKIJIAJHOM ChIpbE Ha IUJIABKY; MOJIy4aeT MOCJEe MIIaBKU
CBIPbE TI0 BECY M COCTABJISIET aKT; HA OCHOBAaHUM 3aABKU 3aBEYIOIIETO MPOU3BOJACTBOM MPOBOIUT
COPTUPOBKY CBIPhS 10 y4acTKaM padoT: IJIaBKa, JIUThe 00BEMHOE, CICIIIUThHE, SIKCKIIIO3UBHBIC pa-
OOTBHI; BBIJIAET MAaTEpUAJIBI IO y4aCTKaM Ha OCHOBAHUM PACXOHBIX HAKJIAHBIX; IO MEPE BBITIOJIHE-
HUs paboT Mmopa3aeieHUus MU IPOU3BOIUT U 0OPMIISIET aKTOM MPUEMKH, pUeM MonypadbpukaToB
10 BECY U KOJIMUECTBY; COPTUPYET 3arOTOBKH; MO 3asBKE 3aBEYIOIIETO MPOU3BOICTBOM (POPMUPY-
€T MaKeThI-3aKa3bl. BeiaeT ux B paboTy U JOMONMHUTEIbHBIE MaTepHallbl (10 3asiBKaM IOBEIHPOB);
MPUHUMAET COOpaHHbIE U3JIENHS 0 KOJUYECTBY U BECY; YIIAaKOBBIBAET COTJacHO TpeboBaHuto I o-
CyIapCTBEHHON MHCHEKIIMU MPOOHPHOTO HAA30pa; CIHUCHIBAET JIOM; MPOU3BOAUT pa3dop Mo mMmake-
TaM | BBIJAET Ha MOpabOTKY; BBIJIAET KAMHU IO 3asBKaM FOBEJIMPOB; MPUHUMAET TOTOBYIO MPOIYK-
L0 110 BECYy M KOJIMYECTBY; PA3BELIMBAET, MPUKPEIUISIET APJIbIKM M YIAKOBBIBAECT M3JENUs (IpU
OTCYTCTBHHM YYaCTKOB Pa3BECKH M YIMAKOBKH); MPOU3BOJUT COPTUPOBKY MPOIYKIIUU TIO aCCOPTH-
MEHTY; TepeflaeT €€ Ha CKJIaJ TOTOBOM MPOAYKIIMH; €XKEeIHEBHO BBIAACT U MPUHUMAET TO(PTHl OT
IOBEJIMPOB, JINTCUIIIUKOB U TJIABUJIBIIUKOB; BEJIET yUET JABMKCHUS CHIPhsI BHYTpH (DUpMBI (110 TeX-
HOJIOTUYECKOMY TPOIIECCY); BEET y4eT MOTeph MaTeprala; mo TpeOOBaHUIO 3aBEIYIOIIETO MPOU3-
BOJICTBOM COCTAaBJISIET OTYETHI O HAIMYWH, JBMIKEHUHU, TTOTEPSAX M OCTaTKaxX Marepuaia, a TaKxkKe O
HaJIU4YUHU TOTOBOU MPOAYKIIUH.

OcranbHbIe MO3UITUU OMMMCHIBAIOTCS COTIIACHO CTAHIAPTHBIM JIODKHOCTHBIM HHCTPYKITHSIM.

Crnenyronmmu maraMu B pa3paboTKe HOBOW OopraHu3aiiu OyAyT NEHCTBUS, HAIIPaBJICHHBIC
Ha (hopManu3alui0 BHYTPEHHUX CBSA3€H; CO3/JaHuE MpaBWJI BHYTPEHHETO PACHOPSAIKA; CO3JIaHUE
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MIOJIOKEHHUH O TIEPCOHAJIC W MOJpa3JeieHUsAX (ydacTKax); MPOBEICHUE aHAIM3a JESTEIbHOCTH T10
BCEM HMCIOIIUMCA YYaCTKaM pa60T; Ha OCHOBAHUHN aHaIW3a ACATCIbHOCTHU U HUMCIOLIUXCSA CTAaH-
JAPTHBIX JTOHKHOCTHBIX MHCTPYKIIMN pa3padaThiBalOTCs MTOHKHOCTHBIC MHCTPYKIMU IS BCEX OC-
TaJIbHBIX COTPYIHHUKOB.

Ha sToM 3Tam moAroToBKH OyIeT 3aKOHYEH, 32 HUM IMOCIIEAYIOT 3TaIlbl HaJaIKu 000py10-
BaHUs U Habopa mepcoHaa.

Tak kak mrat pupMbl «X» OyAET MOJHOCTHIO YKOMIUIEKTOBAH M3 OBIBIIMX COTPYIHHKOB
GupMBI «Z», TO OTAETBHO 3TOT BOMPOC paccMaTpuBaThbcs HE OyneT. Bce mpuHSATBHIE COTPYAHUKH
OyIyT 03HAKOMJICHBI C HOBBIMHU MPABUIIAMH, HOPMATHBHBIMH JJOKYMCHTAMH, [TPaBaMH M 00sI3aHHO-
CTSIMHU M TIOCJIC TIOAMUCAHUS TPYIOBBIX COTJIAIIIEHUI CMOT'YT IIPUCTYIUTh K paboTe.

Crnemyer OTMETUTh, YTO MPOCKTUPOBAHUE HOBOW OpPraHU3allMH OCHOBBIBACTCS HA CIICAYIO-
IIUX TPUHIKIAX

— co3zanune o0pasa «uaeanbHOW» OpraHu3ally, ClIOCOOHOW MPOU3BOAUTH MPOAYKIIHIO IO
3a/IaHHBIM B TEXHUKO-9KOHOMHYECKOM 000OCHOBAaHHH 00bEMaM;

— aHallu3 HMemmeﬁCﬂ Ha CeI‘O[[HSILHHI/Iﬁ JACHb CUTyalluu U OHNPCACICHUC HCIOIMYCTUMBIX
OIIMOOK, BEIYIIMX K KPHU3KHCY YIIPABICHNUS;

— BBIOOD IyTeH, MO3BOJIAIONINX HE JIOMYCTUTh STUX OLIHOOK;

— IJTAHUPOBAHHUE STAIOB (IIAroB) IO CO3AHHUIO OPraHU3AINH;

— JeTaibHas MpopaboTKa ITUX MIArOB M ONPECICHUE UX MOCIICI0BATEIIbHOCTH;

— MOJTrOTOBKA K 3aITyCKy OpraHU3aIlnH.

Ecnu ans ycnenHoro BBIIOIHEHUS IPOTrpaMMbl UIMEETCS BCE HEOOXOAMMOE: JKEeJIaHUe clie-
JaTh IJIaHbI JIEHCTBUTEIBHOCTHIO, HEOOXOIMMas MaTepHAIbHO-TEXHUYECKas: 0a3a W IUIaH JeicT-
BUH, TO IPU COOJTFOICHUH TTOCIICA0BATEILHOCTH M COITIACOBAHHOCTH B JACHUCTBUSX, a TAK)Ke MPH Ha-
arunn 3G HEKTUBHOTO PYKOBOICTBA, IIPOrpaMMa MOKET OBbITh peaM30BaHa B KpaTUaIIie CPOKH.

IIpakTuyeckoe 3ansaTue Ne 8,9 (6 u.)
Tema «Metoasl opMUPOBaHHS KQAPOBOTO COCTABAY

|
=
)
jasi

. IIpoekTupoBaHue CTPYKTYpbl OPraHU3aLHH.

. OnieHka noTpeOHOCTH B MEPCOHAJIE.

. AHanu3 KagpoBOil CUTyalluH B PETUOHE.

. AHanu3 AeqaTeabHOCTH. JJ0MKHOCTHBIE HHCTPYKIIUH.

. [lpuBneueHme kKaHUIATOB Ha pabOTy B OpraHU3aIMIo.
. OueHka KaHIUAATOB IpU MIpHEME Ha paboTy.

. KonkypcHslit Habop nepconasna Ha paboTy.

. Anantanus mepcoHana.

03N DNk WLWN -~
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Memoouueckue pekomenoayuu K uzy4eHuro memovl

B mporuiecce moAroToBKM K TaHHOMY CEMHUHApCKOMY 3aHSTHIO y CTYIEHTOB TOJDKHBI (op-
MHUPOBATHCS CIEIYIONINE KOMITETCHIIMM — TOTOBHOCTh CO3HABaTh COIMAIbHYIO 3HAYUMOCTH CBOCH
Oyaymei mpodeccun, 061a1aTh MOTUBAIMEH K OCYIIECTBICHUIO MPO()ECCHOHAIBLHON NIesATeNbHO-
ctu (OIIK-1); cmocoOHOCTh paboTaTh B KOMaHJIE, TOJIEPAHTHO BOCIIPHHUMATh COIMAJIbHBIC, KYJIb-
TypHble U JuuHOCTHBIE pasnnuus (OK-5); roToBHOCTh K B3aUMOCHCTBUIO C YUaCTHUKaMHU 00pa3o-
BatenpHOro nporecca (ITK-6).

[Tpy mOArOTOBKE MEPBOTrO BOMPOCA 3aHATHS HEOOXOAMMO MPOAHAIU3UPOBATH MPOESKTHPO-
BaHUE CIICIYIOIINE BUBI CTPYKTYPUPOBAHUS:

— JIMHEWHas — 3BEHbs CBSI3aHBI JAPYT C APYTrOM MOCIEIOBATEIBHO;

— KOJIbIIEBAsi — 3BEHbS CBS3aHBI JPYT C IPYIOM TAKXKE MOCIENI0BATEIbHO, HO «BBIXOJ) TO-
CJICZTHETO 3BEHA OJJHOBPEMEHHO SIBIISIETCS «BXOJIOMY TIEPBOTO;

— «KOJIECO» — B OTJIMYME OT KOJBLIEBOH B IIEHTpE (Ha MECTE «OCH») UMEETCsl 3BE€HO, CBS-
3aHHOE CO BCEMH OCTaJIbHBIMH,

— 3Be3Has — B OTIHMYUE OT CTPYKTYPHI «KOJIECO» OTCYTCTBYIOT NEpH(EpUIlHBIE CBSA3H
(«0601»), a 3BeHbS CBSI3aHBI MEXKIY COOO0# JHIIB Yepe3 HeHTp (LEHTPaIbHOE 3BEHO);

— MHOTOCBSI3HAsl — B OTJIMYHME OT KOJIBLIEBOM CTPYKTYPHI KaKJJ0€ 3BEHO CBA3aHO CO BCEMHU
OCTaJIbHBIMU;

— COTOBasi — KXJ0€ 3BEHO CBSI3aHO JIMOO C YETBIPHMS APYrUMH (JIMOO C TpeMs) U UMEeT
OJTMH BHEIITHHUI «BBIXOI» («BXO»), IHOO C IBYMS U MMEECT JIBa BHEIIIHUX «BBIX0/1a» («BX0Ia»);

— HepapXHyecKasi — XapaKTepHu3yeTcss HATMIHEM UePapXUH YIIPaBICHUS;

— CMEIIaHHAs — B Pa3JIMYHBIX IMOJCUCTEMAaX BO3MOXKHBI IIEPEYUCIICHHBIC BUIBI CTPYKTYP.

[Ipr W3yd4eHWH BTOPOTO BONPOCA TEMBI CIEAYET PACCMOTPETh OLEHKY HOTPEOHOCTH B
NepCOHAe, XapaKTep OICHOK MOTPEOHOCTH B MEPCOHANIE, pacdyeT MOTPEOHOCTH B MIEPCOHANIC

[Ipu paccMOTpeHHH TPETHETO BOIIPOCA TEMBI CIEIYET PacCMOTPETh aHAJIM3 KaJpOBOH CH-
Tyalluu B PETHOHE.

[Ipy MOATOTOBKE YETBEPTOrO BOIPOCA 3aHATUS HEOOXOAMMO MPOAHATU3UPOBATH AHAIIN3
NEeSTeIbHOCTH.  JIOJDKHOCTHBIE  MHCTPYKIIMH, THIIOBYKO  CTPYKTYPY  HpOQecCHOrpaMMBI,
npodeccuorpadpuyeckuii aHain3 padovero Mecta MEHEHKepa IO TEpPCOHANy, CHElu(UKAIUIO
pabouero MecTa MEHeKepa.

[lpy w3ydeHMH NATOrO BOMpPOCA TEMBI CJIEIYEeT PACCMOTPETh IPOLECC NPUBICYCHUS
KaHJMJIaTOB Ha paboTy B OpraHU3allIo, IPUHATHE PEIIeHUs KaHIUIaTOM U 3a/1a4d MEHEKepa 1o
NEpCOHANTY, WCTOYHWKH TIPUBJICUCHHS KaHAWIATOB, QJIbTEPHATHUBBI HalMy, 3arpaTtbl Ha
NpUBJICUEHHE NIEPCOHANA, OLIEHKY KayecTBa HaiiMa

[Tpu paccMOTpEHNH MIECTOTO BOIIPOCA TEMBI CIIEIYET PACCMOTPETh OIIEHKY KaHAWJIATOB MPH
npueme Ha paboTy.

[Tpy MOATOTOBKE CEBMOT0O BOIIPOCA 3aHATHS HEOOXOAMMO MPOAHATN3UPOBATh KOHKYPCHBIN
Ha0op nepcoHana Ha padoTy.

[Ipy MOATOTOBKE BOCBMOTO BOIPOCA 3aHATHS HEOOXOAWMO TPOAHAIM3MPOBATH LENH H
3TaIlbl aAaNTalK IepcoHaa.

KonmponvHnuvle 6onpocwi
1. Kakue rpynnsl (akTopoB HEOOXOJMMO Y4YecThb MPH CO3JAaHMM OPTaHU3AIMOHHOMN

CTPYKTYpbI?
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2. Kakue sTanbl MpOEKTUPOBAHUS OpTraHU3alUU MOTYT ObITh BBIJEICHbI?

3. O0BACHUTE NOHATHE «KaUeCTBEHHAS OILICHKAa HOTpe6HOCTI/I B IICPCOHAJIC).

4. OxapaKkTepu3yHTe MOHATUE «IOMOJHUTEIbHAS MTOTPEOHOCTh B TIEPCOHAIICY.

5. C xako# 1enbIo MPOBOAUTCS aHAIHN3 KaJpOBOil CUTyallul B peruoHe?

6. C KaKoil eIbI0 TPOBOANTCS aHAIH3 ICATESITHHOCTH?

7. Kakue CTaauu aHalln3a JCATCIbHOCTH MOXXHO BI;I)ICJ'II/ITL?
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8. O0OBsACHHTE, YTO MpeACTaBIAET co00it mpodeccrorpamma?

9. Kakue ¢akropsl BHELIHEH cpeibl BIUSIOT Ha Mpoliecc Habopa KaHTuAaTOB?

10. Oxapakrepu3yiiTe ICTOYHUKH BHYTPEHHETO M BHEIIHETO HaiiMa.

11. Kak oneHuTh KauecTBO Habopa?

12. Kakue MeTo/Ibl NCTIOIB3YIOTCS TIPU OLEHKE KaHIUIaTOB?

13. Kakue nmapaaurmMbl KOHKypcHOTo Habopa BbI 3HaeTe?
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14. HazoBurte 3Tamnsl ajantaiii COTPyAHUKA B OpraHU3alINH.

Ilpaxmukym

3ajganue.

PaccMmoTpuTe cuTyanmio co3jaHus NMpoeKkTa Habopa IepcoHana M peluTe 3ahady IMOUCKa
KaHJMJIaTOB Ha JOJDKHOCTb.

[TpencraBbTe, UTO CErO/HS, B IOHEIENbHUK 15 anpers, K BaM — MEHEDKEPY 110 IIEPCOHAIY C
yTpa 3aIiesl HauyalbHUK OTJeNa KaJApOB U OOBSBHI, YTO ONEPaTOp KOMIBIOTEPHOH BepcTkH Cuuo-
poB U. JI. u3 mpou3BOACTBEHHOTO OT/Aena ¢ 15 HIOHS mepexoauT paboTaTth B peaakiuio. Bama 3a-
Jlaya — OCYIIECTBUTDH MOMCK KaHIUIATOB HA JAHHYIO TOJDKHOCTh. Pe3ynbpraToM Bamieil paboThl HaJ
3a/laHueM JIOJDKEH CTaTh MPOEKT MpHKa3a O MPOBEACHUH 10100pa Ha BAaKAHTHYIO JIOJKHOCTb U
NPUIOKEHUsT K IPOEKTy IpHKa3a, KOTOpbIe Bbl JOJKHBI OyJeTe MOATOTOBUTh HA OCHOBAaHUM
umeroleiicst y Bac nnpopmanuu (00 opraHu3aluy, 0O KOHCAJTHUHIOBBIX (pUpMax, ra3eTHBIX Mare-
puanax, OIMCaHUIO AEATEIbHOCTH) Yepe3 OJJUH Yac.

CocTaB NpUIOKEHUH K NMPUKa3y: IUIaH-TpauK MEPONPUSATHI 110 TOA00PY KaJapOB; TEKCT
PEKIaMHOIO OOBSBICHHUS; CMETa MPOEKTa; KPUTEPUU NEPBUYHOrO OTOOpa KaHIUAATOB; CIHMCOK
JIOKYMEHTOB U MaTE€pPHAaJIOB, KOTOPBIE TOJKEH MPEICTaBUTh KAHIUAAT MPU OOPAIICHUN O IPUEME
Ha paboTy.

Wrak: ceromus, B moHenenbHuk 15 ampens 10:00 Bam HeoO6xoauMo oOpabotath uH(pOpMa-
IIUIO U MOATOTOBUTH MPOEKT MpHKa3a, MIaH-rpaduk pa3BOpayMBaeMOro NpoeKTa, TEKCT PeKIaMHO-
ro oObsBIEHUS, CMETY IIPOEKTA, & TAKXKE KPUTEPUH NIEPBUYHOIO 0TOOpA KaHIUIaTOB.

HNudopmanus o6 opraHusaluy, OCyleCcTBISIONIEH NOUCK KaHAUIaTa:

1. Ha3Banue opranuzanuu. UznarenscrBo «Kamuaay.

2. Oprann3annoHHO-TIpaBoBasi popma. AKIIMOHEPHOE OOIIECTBO 3aKPHITOTO THUIIA.

3. Bun nesTenbHOCTH — BBITYCK NOJMUTpaduyecKoil MPOaYKINU: KHATH, peKJIaMHbIe OyKie-
Thl, TUIAKaThl, KAJIEHAAPH U T. . U3AaHUSA, (UHAHCHUPOBAHUE APYIMX HM3/aTEIbCKUX NPOEKTOB, a
TaK)K€ COBMECTHOE U3/IaHHUE.

JlesiTenbHOCTh (PUPMBI pacIpOCTPaHSAETCS B OCHOBHOM Ha Poccuio M HEKOTOpBIE CTpaHbI
CHT'. [lokynka aBTOpCKUX IIPaB U MOANMCAHUE KOHTPAKTOB C aBTOPAMU NPOU3BOAATCS KaK B Ipe-
nenax CHI', Tak u 3a pyOexoM (B T. 4. B PYTUX U3JATEIbCTBAX M ar€HTCTBAX ).

4. Vcropus pa3sutus oprannzauuu. @upma AO3T «M3aarensctBo «Kamuiiay odpazoBaHa
B Mae 1991 r. C MmomeHTa oOpa3oBaHus pUpMa 3aHUMAETCs MMOCPEIHUYECKOH JeATEIbHOCTBIO IO
peanu3alyy ONTOBBIX MApTHI KHUT U Apyrod momurpapudeckoil npoaykuuu. Buagane pupma 3a-
HUMaJlach TOJBKO KHWXHOW Toprosieil. C ¢eBpanst 1992 r. Hauancs BBINYCK NEPBBIX KHMUT.
C aBrycra 1994 r. ¢pupma Hayasia mpueM 3aKa30B Ha BBITYCK NOIUTpadUIeCcKON MPOIYKIIUH.

5. Macmrabsl gesrenbHocTH (upmbl. B cpeaHeM B Mecsil BBIIYCKaeTCsl OKOJIO 25—
30 HOBBIX HamMeHOBaHWH KHUT THpaxkamu mopsiaka 30—100 Teicsd SK3eMITISAPOB, T. €. B MECSI]
OKOJIO OJJTHOTO MMJUIMOHA 3K3EMIUISIPOB B LI€JIOM. Take MedaTaroTcsl JOMOJHUTEIbHBIE THPAXKU
KHHT, U3JaHHBIX paHee. MecsiuHblii 000poT coctaiset nopsiaka 1 500 000— 2 000 000 $ B 3aBucu-
MOCTH OT BpEMEHH rojia, Tak Kak CIPOC Ha JaHHYIO NMPOIYKIHIO — ce30HHBIH. CpenHss npuoObuib
¢upmsl cocrasisiet npubamsuTeasro 600 000—1 000 000 $ B mMecs.

B peiiTuHre KHMXKHBIX U3aaTenbCTB Poccuu ¢pupma 3aHuMaeT BTOpoe MecTO (YUUTBHIBAIOTCS
Kak 00beM BBITYCKaeMOW MPOJYKIIMU, TaK U €€ KayecTBO, >KaHpbI, aBTOPbI, reorpadus cObITa,
OlIEHKa y oTpeduTeneit, CkopocTh cObITa u Ap.). [Io 00bemMy BbIycka NpoyKIUH (pUpMa BXOJIUT B
YUCIIO MTATH KPYIHEHIIUX U3aTesbeTB Poccun.

Nmeercs ceTb opuIMaIbHBIX AUIEPOB B KpynHelmux ropogax Poccun u CHI', a Taxoke psin
(bupPM-IIOCPETHUKOB MO COBITY MPOIYKIMH, C KOTOPBIMU BEJETCS TIOCTOSIHHOE COTPYAHUYECTBO.
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Oxkono 40 % cObITa MPOIYKITUH TPUXOIUTCS HA CEMb OCHOBHBIX O(UIIMAILHBIX TUJICPOB B
kpynHeimmx roponax Poccun u CHI', 20-30 % — Ha ceTb MEJIKOONTOBBIX (UPM, C KOTOPBIMHU Be-
JIETCsl TOCTOSIHHOE COTPYIHUYECTBO, OCTAJIbHAS MPOIYKIUS UCIIONb3YeTCs 11 KHUrooOMeHa ¢ 1ie-
JIbIO YBEJIMYEHMSI aCCOPTUMEHTA MpeJlaraéMbIX TOBAapOB.

6. XapakTep coOCTBeHHOCTH. PUpMa SIBISETCS aKIIMOHEPHBIM OOIIECTBOM 3aKPBITOTO THUIIA,
OCHOBAHHBIM Ha KOJUICKTHMBHOH (opMe COOCTBEHHOCTH, ACUCTBYIOUIMM Ha MPUHIUIAX IOJIHOTO
XO03SUCTBEHHOTO pacueTa, ABJISETCS IOPUAUNYECKUM JIULIOM.

7. TepputopuansHoe pacronoxenue. Pupma HaxoauTcst B MOCKBe.

Cerp oduIMANBHBIX IUIEpOB B KpynHedmux ropoaax Poccum m CHIT um psag dupwm-
MOCPEAHUKOB 110 COBITY U OOMEHY MPOIYKIIHH.

Jiis meyaTaHus NpOAYKIIMH UCTOJB3ytoTces Tunorpadguu B Mockse, Tyne, TBepu, Caparose,
MuHcKke, ¢ KOTOPBIMH UMEIOTCS JOTOBOPBI O COTPYAHHUYECTBE.

8. XapakTepucTHKa BbIIyCKaeMON npoaykuuu. drupma BBITYCKAE€T B OCHOBHOM CIIEIYIO-
HIYIO TPOIYKITHUIO:

1) BbICOKOKa4YeCTBCHHAs HONUrpaduyeckas NpoayKIus (XyHa0KeCTBEHHbIE alTbOOMBI, KHUTH
00 HCKYCCTBE, UICTOPHUH U T. I1.). DTO IMHUTHBIC U3AAHUS C BBICOKOH IIEHOM, pacCUMTAaHHbIE Ha Y3KUI
Kpyr Jo0uTenei. Takue KHUTH BCerja HaXoIsAT CIPOC, €CIIM UX BBITYCKAaTh HEOOIbIINMU (CpETHH-
MH) TUPKAMH;

2) MHOTOTOMHBIE ITOJIMMCHBIC M3JIaHHS (CEPUU KHHUT);

3) XyI0XKeCTBEHHAs TUTEPATypa B TBEPIOM MEPEILIETE;

4) neuieBbie KHUTH B MSTKOM OOJIOKKE, pACCUMTAHHBIC HA MACCOBOTO YHUTATEIIS.

9. Ucnons3zyemoe obopynoBanue. Pa3Butre Hayku U TEXHUKHU MPUBEJIO K MOSBICHUIO KOM-
IbIOTEPOB TsITOro mokojeHus. CymecTByroT KommbroTepsl «Macintosh-Cuadro» na 6a3e nporuec-
copa «Motorolla», «Pentiumy» (IBM PC 586) na 6ase mpomeccopa «Intely», ckanepsr (upmbl
«UMAX» u «AGFA», naubonee momyispHble ceiiyac. Paspaborana mnporpamma «Adobe
Photoshopy, mo3Bosstoias ckaHupoBaTh ¥ 00padaThIBaTh rpaduUecKyt0 HHHOPMALIUIO I BBHICO-
KOKAa4eCTBEHHOTO XY/I0’)KECTBEHHOTO O(OPMIICHHSI MOJIUTPAPUIECKON TPOTYKIIH.

10. ITpuHUMIBI KaJpOBOM MOJUTUKU. THI KaIpOBOM MOIUTUKHU: OTKphITas. OCHOBHOM Iie-
JbI0 OpTraHU3alHUU SBISIETCS TOBBIIICHUE YPOBHS KU3HU COTPYIHHKOB (DUPMBI U yIOBIECTBOPECHHUS
uX MOTpeOHOCTeW. DTa Lenb peanu3yercs MOCPEACTBOM CIEAYIOIUX MoAieneii: 1) moBbllieHue
KBaJIM(UKALIMU COTPYAHUKOB B Pa3JIMYHBIX yYEOHBIX LIEHTpaX; 2) MPOBEACHUE MOJUTUKU IOTHON
3aHITOCTH COTPYAHHKOB IMYTEM COKpAIICHHS «BPEMEHU UX MPOCTOS», T. €. pacnpeaeneHue QyHk-
[IMOHATBHBIX 0053aHHOCTEN PAaOOTHUKOB TaKMM 00pa3oM, 4TOOBI MX pabOUUid IeHb OB paBHOMED-
HO 3arpy’KeHHBIM IIpH HanOosee palMoOHAIBLHOM HCIOJIb30BAHUU MX BO3MOXKHOCTEH M CHOCOOHO-
ctelt; 3) MarepuaabHas 3aMHTEPECOBAHHOCTb.

11. Ctpykrypa GpupMBblI.

CodpaHune
yupeauTenei
[eHepanbHEIA
AUpexTop
¢ ¥ | ¥ L J L J ¥
Hau. |[Fommepyeckui rn. rn. In. 3am. gupektopa || 3am. gupektopa
oTRena AWperTop ByxranTep| | pedakTop | | xyA0%HMWE| [ N0 npodzE0ACTEY || NOo cHAaBXeHWHD
Kagpoe
* ¥ ¥ ¥ ¥ ¥ ¥
COTtnen OTnen Byxrantepua| [Penakuwa| | XynowHuen| |MpowzeoacT BeH- COTtnen
Kaapoe || peanuaayMu Helf oTden CHabeHnA
[ Fospewops J——+{ Tomorom ]
OnepaTopkl
| Ha BopLw ki |= pe| KOMOEHTEPHORA
BEENCTEM
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Ornucanne paboTHI.

HaumeHoBaHMe JOIDKHOCTH: ONEPAaTOpP KOMIBIOTEPHOU BEPCTKU (MakKeTep).

MecTo paGoThI: MPOU3BOJACTBEHHBIN OT/IET.

[TonYMHEHHOCTD: 3aMECTUTEINb AUPEKTOPA IO IPOU3BOJICTBY.

Buel BeIONMHSEMBIX pa0OT: pa3ianyHble BUJIbI KOHBEPTAIIMM TEKCTa U3 OJHOTO dopmaTa B
JPYToii; pedakTopcKas IpaBKa; BEPCTKA; MpaBKa; BBIBOJ TEKCTa Ha Oymary; BBIBOJ OpHUTHHAJI-
MakeTa Ha Oymary; BbIBOJ] OPUTHHAI-MaKeTa Ha IUAO3UTUBHI (IIJICHKH).

O06opynoBaHue, UCIOIB3YEMOE ONEPATOPOM: MepcoHaNbHBIM KoMmiibioTep IBM PC, nazep-
usle npuatepsl HP 111, HP IIlp, HP IV, HP IV plus.

[Tpon3BoACTBEHHBIE CBSI3U: a) YacThble (C KOJUIeraMU-MaKkeTepaMu, HaOOpIIMKAMHU U31aTellb-
CTBa, KOPPEKTOPAMHU, TEXHOJIOTaMH, 3aM. AUPEKTOpa MO MPOU3BOACTBY); 0) peakue (c XyA0KHUKA-
MU, peJaKTOpaMHu).

3apabotHas miara: caensHas ot 700 10 900 $, 3aBucsias or 00beMa U CTOMMOCTH BBITIOJ-
HEHUS paboThl, B py0JIEBOM SKBUBAJICHTE, a TAKKE €KEro{Has MpeMusl.

OO6pa3zoBaHue: BbICIIEE TEXHUUECKOE JTHO0 CpeHEe CIeUaIbHOE.

Bo3spact: ot 22 5o 45 ner.

Paboune HOpMBI: BepcTaTh B JIeHb oAHYy KHUTY 00beMoM 450—500 crpanuir 1160 1Be KHUTH
o6bemoM 320—-332 cTpaHuIl MPOCTONU BEPCTKH.

[Tpu naiiMe Ha paboTy OyIyT YYHTBHIBATHCS OMBIT PaOOTHI B KHIDKHBIX M3JAaTEIbCTBAX IO
JTAHHOW CHelHaJIbHOCTH HEe MeHee roga. KpoMe Toro, kaHaAugaT JOJHKEH MPEJOCTaBUTH O0O0pasIlbl
TOTOBBIX KHUT JIMOO CBEPCTAHHBIX OPUTHHAII-MAKETOB.

Hudopmarivs o KaApoBBIX areHTCTBaX, OCYILIECTBISIONIMX HA0Op MepcoHana.

1. Koncantunrosas ¢pupma «IIpu3».

Kpatkas ucropuueckas cupaBka: AO3T «K® «[Ipu3» ocHoBano 25 anpens 1994 r. cnenua-
JUCTaMU, UMEIOIIMMHU OMNBIT paboThl B cepe KaapoBOro KOHCAITHHIA U MOAOOpa mepcoHasla OT
JBYX J0 YEeThIPEX JIeT. 3aHUMAaETCs T0I00POM BBICOKOKBATH(UIIMIPOBAHHBIX paOOTHUKOB IS PrpM
U IpeanpusaTuid Bcex Gopm coOcTBeHHOCTH. MIMeeT nBa OaHKa JAaHHBIX O CIICIUAIMCTAX: MACCHB-
Helii (30 000 yen.) u aktuBHbI (2500 uven.). Mcnonap3yeT KOMIBIOTEPHYIO IKCHEPTHYIO CHCTEMY
«Cryx0a nepcoHana», KOTopas O3BOJISIET PelIaTh TaKKe BOIPOCH! COKpAIIEHUI mTaToB, (OPMU-
poBaTh pe3epB Ha BbiABWKEeHHE. B 1994 rogy BbINONHEHBI 3aka3bl Ha TOWCK U OTOOp
86 crienuanucToB; MATH 3aKa30B HA MAPKETUHTOBBIC MCCIICAOBAHMS C IIETBIO ONPEICICHUs pa3Mepa
OIJIaThl TpyJa MO MHTEPECYIOIIUM IpyIaM CIEeLUaNIbHOCTEH, MPOBEJCHO KOHCYJIbTUPOBaHHE 00-
nee 40 ¢upm no oOuwMM BorpocaM pabOThI KaJpOBOIl CITYKOBI.

XapakTepuCcTUKa MM0A0MPAEMOro MepcoHala 1no npodeccusiM, T0JKHOCTIM: BBICIIUI pYyKO-
BOJSIILIMI COCTaB, OyXrajirepsl, 0aHKOBCKHE U (PMHAHCOBbIE paOOTHUKHU, MEHEIXKEPHI [0 MapKETHH-
Iy U peKiIaMe, MEHEKEphI 10 COBITY U 3aKyIlKaM, MEHeJKephl 110 MepCOHaNy, CeKpeTapu, JUYHbIE
MIOMOIIIHUKH, OQUC — MEHEIDKEPHl, HHKEHEPHI, TEXHOJOTH, CHEIHAINCTHI M0 WH()OPMAIIHOHHBIM
CUCTEMaM, MPOTPAMMHUCTHI, FOPUCTHI, CHEIUAIMUCTHI TI0 CTPAXOBAHUIO, HSIHH, TYBEPHAHTKH, BOJUTE-
JM, IpyTHE.

XapakTepucTUKa MOJOMpaeMoro InepcoHajga Mo OTpacisM, chepaM AEATeNbHOCTH: IPo-
MBILLIEHHOCTh, CTPOUTEILCTBO, TPAHCIIOPT, CPEICTBA MACCOBOW MH(OPMAIINH, U3/1aTEIbCKOE JIENO,
ycnyru, 0aHku W (UHAHCOBBIE KOMITAHWHU, CTPaXOBble KOMIIAHUU, TOProBis (OMTOBas), a TaKXKe:
HayKa U Hay4yHOe 00CIyKMBaHUE, O0CITY)KMBaHHE YaCTHBIX JIUII.

Otnenenus, ¢punuanel, nouepuue ¢upmel. Tatapctan, r. Kazans (oOpamaTthscs yepes mMoc-
KOBCKHUH oduc).

VYci1oBUS BBITIOJIHEHUS M ONPEETIeHUE CTOMMOCTH padOoThl, MOPSA0K PACYETOB: CTOMMOCTD
yCIIYT O TIOUCKY U O0TOOpY MepCcoHaja ONpeAesseTcss Mo TBEPAbIM paclieHKaM B 3aBHCHUMOCTH OT
KaTeropuu pabOTHHKA C UCMOJIb30BAHUEM MOHIKAIOMIUX M MOBBIIIAIONNX KOAPPUINEHTOB (MMe-
etcs npaiic-nuct). Omtara ocymecTsisiercs B ABa stana: 40 % — npenomnata, 60 % — npu npueme
KaHauaaTa Ha paboTy. KoHcanTHHrOBBIE yCIyTH — MOYacoBast orJiaTa.
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["apanTum 171 KJIMEHTOB: TIPH YBOJBHEHHUH MOI00PaHHOTO crieruanucTa B TeueHue 30 aHei
CO JTHS BBIXOJa Ha paboTy MO MpUYUHE HAPYIICHUS UM YCIOBUI HaiiMa (B TOM YHCIIe HECOOTBETCT-
BUE 3aHUMAEMOI JOIKHOCTH) (pMpMa IPOU3BOAUT PA30BYIO 3aMEHY 0€3 IOMOJIHUTEIBHON OIUIATHL.
Cpok rapanTHpOBAaHHOTO COIPOBOXKICHUS MOXKET OBITh yBeIU4eH (YMEHBIIIEH) 10 KEJTaHHUIO 3aKa3-
YHKa.

Jlpyrue BHUIBI YCIIYT: KOHCYJBTALMU 1O KaJApOBOW MOJHUTHUKE (PUPMBI, MAPKETHHT pPbIHKA
TpyZAa, KCIepTH3a BaKaHCHUN, KOHCYJIbTHUPOBAHMSA IO OOYYEHHUIO IEepCOHaNa, MOUCK M IoA0op
y4eOHBIX 3aBEJCHHI, TECTUPOBAHHE COTPYIHUKOB (UPMBI HA TPOPIPUTOAHOCTh U TICUXOJIOTHYE-
CKYIO COBMECTUMOCTb.

2. TOO «OOT».

Kpatkas ucropuueckas crpaska: TOO «OOT» opranuszosano B anpene 1993 r. u opueHtu-
pPOBaHO Ha OKa3aHME yCIyr MHOCTPaHHBIM NpEANpUHUMATENSAM, KeJlalouuM BecTH OusHec B Poc-
cuH. AKTHBHO Pa3BUBAIOTCS JBa HAIPABJICHUS — OPraHU3alMsl BU30BOUM MOJIACPKKH HHOCTPAHHBIM
rpaxJaHaM U 1oa00p CIEeLUAINCTOB CO 3HAHUEM MHOCTPAHHOTO sA3bIKa /Ui paboThl B MOCKOBCKHX
npeacTaBuTeNnbeTBaX. baza nanueix — 6onee 5 500 yenosexk.

XapakTepucTUKa I0A0MPAacMOro IepcoHaja Mo mIpodeccusiM, IOKHOCTAM: CEKpeTapi,
JMYHBIE TIOMOIIHUKH, O(pHC-MEHEKEPhI, MEHE/KEPHI TI0 COBITY M 3aKyIIKaM, MEHE/DKEPHI 110 Map-
KETUHTY U peKiame, Oyxranrepbl, 0aHKOBCKUE M (PMHAHCOBBIE PAaOOTHUKHU, IOPHUCTHI, POrpaMMHU-
CTBI, MH)KEHEPBI U TEXHOJIOTH, IKCIEPTHl U MCCIIEAOBATENN, BOJUTEIH, BCIIOMOTAaTEIbHBIA IIepPCo-
HaJl.

XapakTepHucTHKa oJ0MPaeMoro MepcoHasa 1mo oTpacisiM, chepam AesTeIbHOCTH: TOPTOB-
151, chepa ycnyr, 0aHKM ¥ (PUHAHCOBbIE KOMIIAHUH, OOIIECTBEHHbIE OPraHU3alH, CTPOUTEIBCTBO U
IPOMBIIIICHHOCTb, TPAHCIIOPT, 00pa30BaHKe, H3/1ATEILCKOE JeNI0 U MOJIUrpadus, MEIUIHHA.

XapakTepucTUKa MNOAOMpPAeMOro IepcoHajlla IO YPOBHIO MECSYHOM OIUIaThl Tpyaa:
10 300 $ — 30 %, 300-600 $ — 40 %, 600-1000 $ — 15 %, 1000-2000 $ — 15 %.

VYcnoBUsl BBINOJIHEHHS U ONPEAETICHUE CTOMMOCTH paboThl, MOPSAAOK pacyeToB: 0TOOp KaH-
JIMJIaTOB HA OCHOBAaHUM COOCTBEHHOW 0a3bl TaHHBIX B TEUEHHE TPEX THEH, NCIOIB30BAHUE MIPH HE-
00XOAMMOCTH B 3THX LEJIAX peKiIaMbl (KaK MpaBUilo, 3a CYET CPEJCTB areHTCTBA), OIIaTa OCYLIEeCT-
BIsIeTCs IO (PaKTy MmpHemMa Ha padoTy B TEUEHHE IATH THEW; BEIWYMHA TOHOPApa, KaK MpaBUIIo, —
MECSIYHBIN OKJIaJl IPUHATOrO Ha paboTy COTPYIHUKA.

["apanTuy U1 KITMEHTOB:

«OOT» rapantupyer: KOHQUIECHINATBHOCTh NOTy4eHHONH MH(OpMaIuy, OecrulaTHBIN 1M0/1-
00p HOBOTO KaHHIaTa B CIydae, €CIIM NPeAbAYIINN YBOJBHSETCS B TEYCHUE OJTHOTO MecsIa (eciu
KJIMEHT HE HYXJIaeTcs BO BTOPUYHOM MOJIOOpE COTPYIHHUKA, areHTCTBO O0O0S3yeTcs BO3BPATHUTH
cymmMmy M3 pacuera 1/30 MecsyHON 3apIuiaThl 3a Ka)Abld JIeHb, HE JIOCTAIOIIMNA A0 MECSIUHOTO CpO-
Ka); He JieJlaTh B T€UEHHE TPEX JEeT HOBBIX MPENTI0KEHUHN JII0sM, paboTalolKM Yy KJIMEHTa 10 Ha-
HIeMy MPEICTABICHHIO.

Jpyrue BUIbI yciyr: obecrieueHre BU30BOM MOJACPXKKH Ul MHOCTPAHHBIX I'paXkJaH, KOH-
CAJITHHT.
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[MpakTnyeckoe 3ansaiTue Ne 10 (6 4.)

Tema «MeToap! moaepkaHust paboTOCIIOCOOHOCTH MEPCOHATIA
[1nan:
1. IToBbILIEHHE TPOU3BOIUTENBHOCTH U HOPMUPOBAHUE TPYAA.
2. OueHka Tpyna.
3. ATTecranus nepcoHaia.
4. ®opMHpOBaHUE KaJpOBOrO pe3epBa.
5. IInanupoBaHue Kapbepsl.
6. Pa3zpaboTka nporpaMM CTUMYJIMPOBaHUS TPYAA.
7. O0y4eHue nepcoHana.

Memoouueckue pexomenoayuu K uyuenuro membl

B mpomecce moaroToBKu K JaHHOMY CEMHHApPCKOMY 3aHATHIO Y CTYACHTOB JOJDKHBI (Qop-
MHUPOBATHCS CIEAYIONINE KOMIIETCHIIMM — TOTOBHOCTh CO3HABaTh COIMAIIBHYIO 3HAYMMOCTH CBOCH
Oynymiei mpodeccuu, 0bIagaTh MOTUBAIMEH K OCYIIECTBICHUIO NPO(ECCHOHATBHON NIESATENbHO-
ctu (OIIK-1); cmocobHOCTh paboTaTh B KOMaHJIE, TOJIEPAHTHO BOCIIPHHUMATH COIMAIbHBIC, KYIIb-
TypHbIe U TuYHOCTHBIE pa3nuuus (OK-5); roTOBHOCTh K B3aMMOAEHUCTBHIO C yYaCTHUKaMU 00pa3o-
BaTenpHOro nporiecca (I1K-6).

[Ipu moAroTOBKE MEPBOTO BOMpOCa 3aHATHUS HEOOXOANMO MPOAHATN3UPOBATH MMOBHIILICHUE
IPOM3BOIUTEIFHOCTH 1 HOPMUPOBAHHE TPY/IA, LEU U (PaKTOPHI MOBBIMICHHS TPOU3BOAUTEIBHOCTH
Tpy/la, METO/IbI HOPMUPOBAHUS TPY/a.

[Ipy w3yd4eHWH BTOPOTO BOMPOCA TEMBI CIEAYET PACCMOTPETh OICHKY MOTPEOHOCTH B
IepcoHale, XapakTep OLEHOK NOTPeOHOCTH B MEpCOHAe, pacyeT MOTPEOHOCTH B IEPCOHAJE.

[Tpu paccMOTpEeHHHU TPETHETO BOIIPOCA TEMBI CIIETyeT PACCMOTPETh aTTECTAIMIO TIEpCOHAIA,
9TaIlbl aTTECTAIMH, aHAIU3 PE3yIbTaTOB aTTECTAIIHH.

[Ipr TOATOTOBKE YETBEPTOTO BOMPOCA 3aHATHS HEOOXOAWMO IMPOAHATU3UPOBATH IMPOIECC
(opMHpOBaHHUS KAJAPOBOTO pe3epBa, MPUHIMIBI (POPMUPOBAHUS U UCTOUYHMKH KaJpOBOTO pe3epBa,
3Tansl paboThl C PE3EPBOM.

[Ipy wm3yyeHHM MNATOrO BONPOCA TEMBI CIEAYeT PAacCMOTPETh MPOLECC IUIAHUPOBAHUS
Kapbepsl, TUITHI U 3TAIbl Kapbepbl, BEIOOP Kapbhephl, YCIOBHUS Kapbephl.

[Tpu paccMOTpeHMH LIECTOTO BOIPOCA TEMBI CIEyeT PACCMOTPETh pa3padOTKy MpPOrpaMm
CTHUMYJIMPOBAHUS TPy, CTPYKTYPY OIUIATHI TPY/a.

ITpy moAroToBKE CEABMOrO BOMpOCAa 3aHATUS HEOOXOAWMO MPOAHAIM3UPOBATH MPOLECC
o0y4deHus epcoHana.

Koumponvhwie 6onpocoi
1. OGbsicHUTE MOHATHE «PabOTOCIIOCOOHOCTH MIEPCOHATIAN.
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2. Ha xakux cTajusx pa3BUTHUS OpraHU3aliu 000CTpsAETCs 3a/1aya MOBBIIICHHS TPOU3BOIU-
TEJIBbHOCTH Tpyaa?

3. Kakue MeTo/1bl HOpMHUPOBaHUSI TPYJa Bbl 3HaeTe?

4. Ha3oBuTe U3BECTHBIE BaM MCTOAbI OUCHKHU TpyJa.

5. Kakue 31eMeHThI aTTeCTalliy TOJIZKHBI UCITI0JIb30BATLCA IIPpU €€ HpOBe,I[eHI/II/I?

6. Kak BbI moHuMmaete kapoepy?

7. HazoBute 3Tarsl Kapbephl.
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8. Kaxkue stanbl npodeccoHanbHOrO Pa3BUTHS MPOXOAUT CHEIHATUCT?

9. Kakne KOMIIOHEHTHI A0JDKHA BKIIIOYATh MaT€puaibHasa 4aCTb CTUMYJIUPOBAHUA prz[a?

10. Yem merepMuHUpYyeETCS MOCTAHOBKA 3a7auyil Ha 00y4deHHe epcoHana’?

Ilpakmukym

3ananue.

[Ipoananuzupyite nHGOpMAIUIO O CUTyallud B OaHKE U OTBETHTE HAa BOIPOCHI.

Anexcanap Kosanes — aupekrop H-ckoro ¢unuana KpymHOro poccuiCKOro KOMMep4ecKo-
ro O6anka (Kombanka). @unman O6bu1 00pa3oBaH Ha 0a3e MECTHOTO KOMMEPYECKOro OaHka, MpHoo-
perennoro KomGankom. OnuH U3 TPUOPUTETOB AJIEKCaHApa — CO3JAHME CHCTEMBbI YIIPaBJICHUS
nepconanoM. KoMOaHK M3BECTEH B CTpaHE KaK OJIWH U3 JHIEPOB B 00JaCTH MPUMEHEHHS HOBBIX
METOJIOB YNPABIEHUS YEIOBEYECKUMHU PECYPCAMM — IMCUXOJIOTMYECKOr0 TECTUPOBAHHUSA, IUIATHI 3a
3HAHUS, UHAUBUAYAJIBHOTO TUIAaHUPOBAHUS Kapbephl COTPYIHUKOB.

Paboras B TeueHue AByX HeAenb Mo 12 4acoB B CyTKH, AJIEKCaHJAp MBITAJCS B TOM YHCIE
U3YYUTh CUCTEMY YIPAaBIIEHUS MEPCOHANIOM, NPUHATYIO B (unuane. B pedynpraTe yaanochk Bblsic-
HUTb, YTO MOJOOpP HOBBIX COTPYTHHKOB OCYHIECTBIISUICS UCKIIOUUTENBHO Yepe3 3HAKOMBIX, B (u-
Jualie He UMEJH MPEAICTaBIeHHs O MNIAHUPOBAHUU Kapbephl, aTTeCTalluu, OATOTOBKE pe3epBa py-
koBoguteneil. [IpodeccrnonanbHoe 0O0ydyeHHne He IMUIAHWPOBANIOCh, & OPTaHU30BBIBANIOCH 10 MEpe
HEOOXOUMOCTH PYKOBOJUTENAMHU moapaszaencHuil. COTpyIHUKH TOIYy4aroT CIENbHYIO 3apadoT-
HYIO TJIaTy, a aAMMHHUCTPATHUBHBIA MEPCOHAN — JOKHOCTHBIE OKIAAbl M €XKEMECSUYHbIE MPEMUH,
coctasisromue 110 40 % ot oxiiaaa.

Bonpocui

1) CymiecTByeT M B ONMUCAHHOW CHUTYAIlMU MOTPEOHOCTh B U3MCHEHHH CHCTEMBI yIIpaBiie-
Hus epcoHaniom? Ecnu «ma», To mouemy?

2) lpennoxuTe cUCTEMy YIpaBJICHHS MEPCOHATIOM Ui JaHHON OpraHu3anuu (Kakue oc-
HOBHBIE TIPOIECCHI OHA JIOJKHA MOAIEPKUBATh U HA KAKUX MPUHITUTIAX CTPOUTHCS?).

3) [peanoxwure mporpamMmy IO ¢ BHEIPEHHIO C MEPEYHEM KOHKPETHBIX MEPOIPHUSITHH, KO-
TOpbIE HEOOXOIMMO OCYILIECTBHTb.

4) Kakumu TOJDKHBI OBITH pOJb U Mo3HIUs camoro Aunekcanpa Kopanesa? Kakue maru o
TOJKEH MPEANPUHATH TNIHO?

36



IpakTuueckoe 3ansatue Ne 11, 12 (6 u.)
Tema 9 «TexHoNOrus ynpaBiieHUs: Pa3BUTUEM
U NIOBEJICHUEM IIEPCOHAIIA»
IInan:
[TonsiTvie n ATaMNbl 1€I0BON KapbePHI.
VYrpasneHue AeI0BON Kapbepoil.
Cucrema city:xe0HO-IpO(heCCHOHAIIBHOTO MPOABHIKEHHMSL.
VYrpaieHue KaJpoBbIM PE3EPBOM.
Opranuzanus o0y4eHus nepcoHaia.
VYrpasieHrne MOTUBALMEN U CTUMYJIMPOBAHUEM TPYJOBOIO OBEICHHUS.

ogakrwdE

Memoouueckue pekomenoayuu K u3yueHuo memol

B mpornecce moAroToBKM K JaHHOMY CEMHHAPCKOMY 3aHSATHIO Y CTYICHTOB JOJDKHBI (op-
MHUPOBATHCS CIETYIONNE KOMIIETEHIIMM — TOTOBHOCTh CO3HABaTh COIMAIBHYIO 3HAYMMOCTH CBOEH
Oyaymeit mpogeccun, 061a1aTh MOTUBALMEH K OCYIIECTBIECHHUIO MPO(ECCHOHAIBHON J1esATeNbHO-
ctu (OIIK-1); cnocoOHOCTh paboTaTh B KOMaHJI€, TOJIEPAHTHO BOCHPUHUMAThH COLMAIbHBIE, KYJb-
TypHbIe U THYHOCTHBIE pa3nuuusi (OK-5); roTOBHOCTH K B3aMMOAEHCTBHIO C yYaCTHUKaMU 00pa3o-
BatensHOro nporiecca (ITK-6).

ITpu moaroroBke K 0OCYXIEHHUIO MEPBOTO BOIPOCAa HEOOXOIUMO PacCMOTPETh U COMOCTa-
BUTH PA3JIUYHbIC OMpPEEIICHHs TIOHATHS «IeJI0oBasi Kapbepay, a TaKKe PacCMOTPETh pa3INYHbIC BU-
JIbl Kapbepbl, B TOM YHCJIE€ BHYTPUOPTaHU3aMOHHYIO, MEXKOPraHU3aIMOHHYIO, CIICIHaIH3HPOBaH-
HYIO, HECTICIIUAIM3UPOBAHHYIO, BEPTUKAIBHYIO, TOPU30HTAIBHYIO, CTYIIEHYATYI0, CKPBITYIO, IeNe-
BYI0, MOHOTOHHYIO, CITUPAJIbHYIO, MUMOJICTHYIO, CTAOMIIM3aIMOHHYIO U APYTHe BHIBI U TUMHL. Bo-
IPOC TPEATIONIaraeT pacCMOTPEHHUE, ONMCAHNE M aHaJ N3 OCHOBHBIX ATAlloOB Kaphephbl U MOTPEOHO-
CTel MeHepKepa Ha JaHHBIX 3Tanax. Ha 3aKiIiounTenbHOM 3Tarne pacCMOTPEHUs IEPBOro BOIIpoOca
HEOOXO0IMMO TIPOBECTH aHAITU3 TPOOJIeM, TIOSBUBIIIMXCS B IPOIECCE CITY)KEOHOM Kapbephl.

[Tpu M3yyeHnn BTOPOTO BOIIPOCA TEMBI CIEAYET PACCMOTPETh MOTHBAIMIO MEHEKEPOB Ha
Pa3IMYHBIX ATaNaxX Kapbephl, IPOU3BECTH OIEHKY KM3HEHHBIX CHUTYAIHH O MPUBEICHHOMY alro-
PHUTMY U TIOJIOXKEHUSIM, U B UTOT'€ COCTABUTh CXeMy (DYHKIIMOHAJIbHBIX B3aUMOJACHCTBUN U B3aUMO-
CBSI3€M B MPOIECCE YIPABICHUS AEI0BOM Kapbepou.
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[Ipu paccMOTpeHHH TPETHErO BONPOCA TEMBI CIEAYET PACCMOTPETh CHUCTEMY CITYy>KEOHO-
npodeccuoHansHOr0 mpoaBmwkKeHus. Ocodoe BHUMaHUE CIIEAYeT YIEIHUTh MPOLECCy YHpaBIECHUS
CITy’)KeOHO-TIPO(heCCHOHATBHBIM MTPOABIKEHHEM JINHEHHBIX PYKOBOIUTEIICH.

[Tpr MOATOTOBKE YETBEPTOTO BOIPOCA 3aHATHS HEOOXOIUMO MPOAHATTUZUPOBATH CTPYKTYPY,
NPUHIUIBL ¥ TTOPSI0K (GOpMUpPOBaHHS pe3epBa, a TaK)Ke OOpaTHUTh BHUMaHHE Ha MPOIECC TUIaHH-
POBaHMS M OpraHU3aluu padOTHI C PE3EPBOM KaJ[POB.

[Tpy M3y4eHUU MATOrO BOIPOCA TEMBI CIEAYET PACCMOTPETh OCHOBHBIC TIOHSATHUS U KOHIICTI-
IUU 00y4YEeHUS TIEPCOHANIA, IPOAHATTU3UPOBATh OCHOBHBIE BUIBI O0yUEHUS TIEPCOHANIA M METOBI €T0
00yJeHwUsI.

[Tpy M3y4eHUHn 1mIecTOro BOIPOCca TEMBI CIIEIYET PACCMOTPETh BEIYIUE M OCHOBOIIOJIATa0-
[IFe TEOPUU MOTHUBAIIUU TIEPCOHAJIA, & TAKIKE OCHOBHBIC BHUJIBI CTUMYJIMPOBHHSI TPY/Ia IIEPCOHANIA.

KoumponvHuvie 6onpocwl
1. B uem 3akitoyaTcsi KOHTPOJIb U IJIAHUPOBAHUE JI€JI0OBON Kaphepbl?

2. OxapakTepu3yiTe 3Tamnbl AeJI0BOI Kapbepbl MEHEKepa

3. Uto Takoe kapreporpamMma? Uto Takoe KBaIHU(PUIIMPOBAHHAS XapaKTEPUCTUKA JOJI K-
"HOoCTH?

4. TlpuBenute  KiIacCU(PUKALMOHHbIE  TIpymnmbl  (QYHKIUH  cUCTeMbl  ciayxeOHo-
po(hecCHOHATILHOTO MPOJIBUKEHUS IIEpCOHANA.
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5. PackpoiiTe conepikaHne 3TanoB CUCTEMBI CYKeOHO-TIPO(HECCHOHATEHOTO MPOBUIKEHUS
nepcoHaia.

6. Kakue stanbl popmynupoBaHus pe3epBa KaJpoB Bbl MOKETE BBIJICIUTH KaK BeAyLIUe?

7. OxapakTepusyiTe CTpYKTYpY IUIaHa pabOoThl C pe3epBOM PYKOBOISIINX KaJpOB.

8. PackpoiiTe comepxaHue BaKHEHIINX KOHIENINI 00y4eHUs KaJIpOB.

9. OxapakTepu3yiTe CYIIHOCTh BAKHEHUIITUX MPOIECCYyaTbHBIX TEOPU MOTHUBAITUH.

10. Ha3zoBuTe orieHOYHBIE TTOKA3aTENN, CHIDKAIOIINE TPYA0BOM BKJIal pabOTHHKA.
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Ilpaxmukym

1. Cumyayusa «Paspabomxka keanuguxayuoHHou XapaKkmepucmuky CReyuaiucmay.

Ornucanue cUTyaluy U IOCTaHOBKA 3aJauu.

B COGepbanke OTCYTCTBYeT KBaJU(HUKAIMOHHAs XapaKTEpUCTHKA HayalbHUKA KPEIUTHO-
SKOHOMMYECKOTO OT/eJ1a. ITO MPEMNSATCTBYET NPaBUILHOMY MOA00PY KaHIUAaTa Ha 3Ty TOJIKHOCTb.

Heo6xoaumo pa3pabortarh KBaTHM(PHUKAIMOHHYIO XapaKTEPUCTUKY JOJDKHOCTH HavaJbHHUKA
KpEAUTHO-3KOHOMHUYecKoro otaena CoepbaHka.

Meroauueckue ykazaHusl.

KBanudukarnuonnas xapakTepucTiuka paspadarbiBaetTcst Ha ocHoBe [lonokenus o0 opranu-
3auuu, Ilomoxxenus o moapasneneHuu, rae paboTaeT CHEHUANNUCT, AOKHOCTHOW MHCTPYKLIHUU U
JPYTUX PETIaMEHTHPYIONINX JOKYMEHTOB.

KBanudukanuronHas xapakTepucTHKa JOJKHA COJEPKaTh MpaBa U 0053aHHOCTH CHEeHaU-
CTa M OTBEYATh Ha CIEAYIOLINE BONPOCHI: JODKEH OBITh, TOJHKEH UMETh, TOJKEH BIIAJIETh, T0JDKCH
3HATh, JOJKEH UMETh SICHOE MPECTaBIICHUE.

2. Cumyayus «Tpebosanus k Kanouoamy Ha 3ameujeHue 8aKAHMHOU OOIAICHOCIU KO H-
CYIbmManmay.

Onucanue cuTyanuu.

Tpebyercss KOHCYIBTAaHT MO BONPOCaM 3KOHOMHUYECKOW MOJUTHUKUA B OJUH U3 KOMHUTETOB
Cosera ®enepanun Oenepanbaoro Codpanus PD. Bo3mokHbIe OCHOBHBIC HAIPABJICHUS PaOOTHI
KOHCYJIbTaHTA:

— (h)MHAHCOBO-KpEIUTHAS U TPOMBIIIICHHAS TIOJIUTUKA TOCY/1apCTBa;

— HHBECTULIMOHHAS JIEATEIbHOCTH;

— oTpacieBasi IPOMBIIUICHHAS ITOJIMTHKA B BOCHHO-TIPOMBIIIUIEHHOM KOMILJIEKCE;

— peryJupoBaHHE BOIIPOCOB OAHKPOTCTBA,

— pEeryJIHpOBaHUE EATEILHOCTH €CTECTBEHHBIX MOHOIIOJIHIA;

— JUIECH3UOHHAS JESTEIbHOCTD;

— CTpaxoBas JIeATENIbHOCTh M MIPOMBIIIICHHAS TOJUTHKA.

[TocranoBka 3a/1a4u.

ChopmynupyiiTe niepedcHb TpeOOBaHMM K KaHAUIATY HA 3aMCIICHUE BAaKAHTHOW JOJDKHO-
CTH KOHCYJIbTaHTa IO BOIPOCaM SKOHOMHYECKON MOJTUTHKHU.

Meroauueckue yka3aHusl.

dopmynupoBKa TpeOOBaHUHM K KaHAUIATY MPOU3BOJUTCS B COOTBETCTBUU C ITEPEYHEM, IIPH-
BEJICHHBIM B JIEBOW YaCTH TAOJIHIIBL.

Pewenue.

[Tepeuens TpeOoBaHMI K KaHIMAATY HA 3aMellleHHe BaKaHTHOM JOJDKHOCTH KOHCYIbTaHTa MO BO-
MpocaM SKOHOMHUYECKOU MOJUTHKA

Crenenp BaXXKHOCTH:

[TpumepHBIii TepeueHs TpeOOBaHMI K KaHAUIATYy Ha 3aMe- 1 — o4eHb BaXKHO I
[IEHUE BAKaHTHOW rOCYJIapCTBEHHOM JOJKHOCTH 2 — BaXHO puMetanme
3 — JKenaTeabHO
1 [ 2] 3

ITpodeccuonanpHble kKauecTBa KaHAuAaTa (Hy»KHOE OTYEPKHYTh U MOSCHUTH)
1. CneunanbHOCTB
Briciiee npodeccronansaoe oOpa3oBaHue MO CreNUaIbHO- — — X
ctu «l'ocynapcTBEHHOE M MyHUITMNIAILHOE YIIPABICHHUE)
2. Bricmiee mpodeccronaibHOE 00pa3oBaHKe MO HAIpaBlie-
HUIO WU CTIEUATBHOCTH « OKOHOMHUKAY: X — —
TeopeTHYecKast JKOHOMHKA
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[TpumepHBIii nepedyeHs TpeOoBaHM K KaHAUIATy Ha 3aMe-
[IEHWE BAKaHTHOM rOCY/IApCTBEHHON JTOJKHOCTH

CreneHb BaXXHOCTH:
1 — oyeHb BaXXHO

2 — BAXXHO

3 — KeJaTeibHO

[Ipumeuanue

1

3

(UHAHCHI U KPETUT

MHUPOBAsA SKOHOMHKA

HalMoOHaJIbHas 5KOHOMHKa

SKOHOMUKA NPEIIIPUATHUS U YIIPABICHUE

3. Hanuuue yyeHoi cTeneHu

XX | XX | X[~

4. JlonoHUTENIBHOE BBICIIEE 00pa30BaHNUE

5. CnennanbHast MOATOTOBKA (TJIaBHBIE HAIIPABIICHHUS):
roCcyJapCTBEHHOE PEryJIUPOBAHUE PHIHOYHOM SKOHOMUKHU

Pa3sBUTHUC NPEANTPUHUMATEIIBCTBA

(UHAHCHI U KPETUT

pPETHOHAIBHOE YIIPABJICHUE COIIMATBHO-I)KOHOMHYESCKHMU
poIIecCaMu

6. BnageHre nHOCTpaHHBIM SI3bIKOM

OngpIT pa6OTBI KaHauaarta 110 CliICiaJIbHOCTH

7. I[IpodheccnoHABLHBIN OMBIT IO HAITPABJICHUIO BBICIIIETO
npodeccnoHanbHOr0 00pa3oBaHus « IKOHOMHKA) HE MEHEE
Tpex JIeT

X

8. O0wuit cTaxk TOCyJapCTBEHHOM CITY:KOBI HE MEHEe IBYX
JIET Ha CTapIIUX TOCYIapCTBEHHBIX JOHKHOCTIX

X

JInyHOCTHBIC KauyecTBa KaHAUAaTa (HY)KHOG IoJ

YCPKHYTH U 110

SCHUTD

9. YcTHast peub (CIOCOOHOCTH SICHO BBIPaXKaTh CBOU MBICITH
NP KOHTAKTaX C COTPYTHUKAMH)

10. PaGora ¢ noKkymMeHTaMu:
YMEHHUE CaMOCTOSITENIbHO JIaTh IIMChbMEHHOE 3aKIIF0UCHHE

YMCHHEC COCTABUTH MCTOAUYICCKHUEC PCKOMCH AN

3HAaHUEC OCHOB JCJIOITPOU3BOJACTBA

X|X]| X

11. OOweHue ¢ HOCETUTEIAMA

12. YMeHue BecTH NeperoBopsl (YMEHUE ONPEIEIUTh TPY/I-
HOCTb WJIM 3HaY€HHE NEPEroBOPOB)

13. YMeHue npuHUMAaTh CAaMOCTOSITEIIbHBIC PEIICHUS (T101-
XOJI K PEIICHHUIO CII0KHBIX 3a]1a4)

14. OpranuzaTopckre ciocOOHOCTH, B YACTHOCTH IPHU Opra-
HU3aIMH TPYIOBOH EATENbHOCTH Ha paboueM MecTe

3. Henosas uepa «Oyenounas becedar.
Ornucanue 1e710BOM UTPHI U TTOCTAHOBKA 3aa4H.

VY4acTHUKM [1€710BOM UTPhl pa3padaThIBAIOT COCTAB MOKa3aTeNel AJs JAeJ0BOW OIEHKH (aT-

TeCTaI_II/II/I) COTPYAHUKA U OMPCACIIIIOT METOAbI, C IIOMOIIBIO KOTOPBIX OLICHUBAIOTCA IOKA3ATCIIH.

ITo pe3yjibTaTaM aHaJIn3a UCXOAHBIX JAHHBIX YUACTHUKU ITPOBOJAT OLICHOYHYIO 6606,[[}/ PYKOBOOH-

TeJsl OT/eNIa MApKETHUHTa C TOAYUHEHHBIM COTPYIHUKOM.
4. llenosas uepa « Cokpawgerue kaoposy.
Ornrcanue 1e10BOW UTPBI.

3aBoJ1 pacroyiokeH B HEOOJIBIIOM Topojie. ['eHepanbHbIil JUPEKTOp U €ro 3aMecTUTENb Mpo-
BOJIIT COBEIaHHE C JIByMsI MEHEIDKEpaMu CIIy>KObI YIpPaBJICHHUS MEPCOHAJIOM, KOTOPbIE 03a004eHbI
U3BECTUEM O TOM, YTO KOMIIaHHs, BIIAJICIONIAs 3aBOJIOM, HAMEpEBaeTCsl ero Jmbo 3akpeITh (1. 1 cr. 81
TK P®), n100 pe3ko COKpaTUTh YHCIEHHOCTh PabOTHUKOB (1. 2 cT. 81 TK P®d), mubo oTKpHITH HO-
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BbIil 3aBOJ] B APYTrOM ropojie. MeHeKepsl 10 YIIPaBICHHUIO MTEPCOHATIOM 00ECTIOKOSHBI CYILOON Me-
CTHBIX JKUTEJEH, TaK KaKk OYeHb MHOTME M3 HUX B JaHHBI MOMEHT palOoTaroT Ha 3aBoze. Iloatomy
MEHEKEPBI 110 YIIPABJICHUIO IIEPCOHAIOM U TIOIIPOCHIIN O IIPOBEIEHUH JAaHHOTO COBEILAHMSL.

WNudopmanus no possM.

MeHemxepsl 10 yIpaBIEHUIO IEPCOHAIIOM IOJHUMAIOT CJIEAYIOLIME BOIPOCHI:

1. Bonpmioi mpoIeHT TPyIOCIOCOOHOTO HACeJIeHHs TopoJia B HAcTosIee BpeMs paboTaer
Ha 3aBOJIC JaHHOM KOMIIaHUU.

2. JIeHCTBHUTENBHO JIM 3Ta KOMIIAHUSI HAMEPEHA 3aKPbhITh 3aBOJ M YBOJHUTH OOJBIIYIO YaCTh
pabOTHUKOB?

3. Ecnu sTa nH(pOpMAaIusi COOTBETCTBYET JACHCTBUTEIBHOCTH, TO KAaKUE aIbTCPHATHBBI 3a-
KPBITHIO 3aBOJIa pacCMaTpUBAIUCh KoMmanuel? Hampumep, npoBenenue nepeoOydeHust paboTHH-
KOB 3aBOJIa U MOBBIIIEHUE UX KBATM(HUKAINH C IIETbI0 TTOBBICUTH PEHTA0CIBHOCTD MPEATIPHUATHS.

4. Ecnu xoMIaHMsI BCE 5K€ IPUMET PELIEHHUE 3aKPbITh 3aBOJ] M YBOJIIUTH COTPYAHUKOB, KaKue
KOMIICHCAIIMU OHHU TOTy4aT?

I'eHepaJIbHBII IUPEKTOP U €r0 3aMECTUTENb NPEAYIIPEXKIEHBI O CYyTH BOIIPOCOB, HA HUX OHU
HOJATOTOBWIIM CJIEYIOIINE OTBETHI:

1. ITo umetomieiics 1OCTOBEpHOM MHPOPMALIMHU, YUCIO pabdOTAIOIIMX HA 3aBOJIE COCTABIISET
Bcero 15 % B3pocaoro TpyaocrnocoOHOro HaceIeHUs ropoa.

2. 'enepanbHblil AUPEKTOP HE MOKET HU MOATBEPAUTH, HU ONPOBEPTHYTh MHPOPMALUIO O
3aKpBITUM 3aBOJIa U YBOJIbHEHUH PaOOTHHUKOB, TaK KaK 3TOT MPOEKT €Ile TOJIbKO paccCMaTpUBAETCS U
COXpaHsieTcs B CTPOroi TaliHe, XOTS OH JIMYHO MIPEIoaraeT, 4YTo 3aBoJl JEHCTBUTENBHO CKOPO 3a-
KpOIOT. ' €HAUPEKTOp HaMepeH YKIOHUTHCS OT MPSIMOTO OTBETA M COOOIUTH, YTO HHPOPMALIUEH 110
JAHHOMY Bompocy He ob6nanaer. Ho rennupexkrop cobupaercs mpuBeCTU Ul IpuMmepa JercTBus
KOMITAHUHU B IPYTOM ropoje, Ie TOKe HaxoauTcs ee 3aBoj. KommaHnus HeJaBHO peopraHu3oBalia
IPOM3BOJICTBO 3TOrO 3aBO/A U MPOBEJIA JOMOJHUTEIbHBIN IpueM Ha paboTy. KoMmmanus paccuuThl-
Ba€T B TE€UEHME cienyromux 12 mecsies npuHATh eue 250 yenoBek, yTo cocrasiser 2,5 % ot Tpy-
JIOCIIOCOOHOT0 HaceNleHHs ropoJia.

3. Ha Tpetnii Bonpoc — elie OJ1H CI0XHBIH BONPOC — NPUAETCS 1aTh YKIOHUYMBBIM OTBET.
JupexTopy ciiefiyeT 00bSICHUTD, YTO KOMIIAaHUS UMEET MPOrpaMMy MOBBIIICHUS KBATU(PUKALUN JJIs
BCeX paOOTHHUKOB 3aBOJIa, KOTOpasl HEJIaBHO ObLIa BHEIpEeHa. DTa MporpaMMa HalleleHa Ha yBeJH-
YeHHEe BO3MOYKHOCTEH BbIOOpa pabOThI Al COTPYJHUKOB M IOBBIIMIEHUS CTENEHU UX YIOBIETBO-
PEHHOCTHU OT PabOTHI.

4. Ilo moBony KOMIIEHCALIMM ONSATH-TAKU T'€HIUPEKTOP HE MOJXKET AaTh NPSIMOM OTBET, TaK
KaK 4TO 10 CYLIECTBYIOIIEMY Ha 3aBOJIE MOPAJIKY BCE BOIIPOCHI OTHOCUTEIBHO JIEHEKHBIX BBIILIAT U
KOMITEHCAIMi 00cykaaroTes oTnenbHO. Bee monoOHble 00CyXaeHus Bcerja NpoXoauiid B KOHCT-
PYKTUBHOW 0OCTaHOBKE M JOCTUTHYTBIE COTJIAIIEHHUS YOBIETBOPSIN 00€ CTOPOHBI.

ITocraHoBKa 3a1a4u.

[TponmitocTpupoBaTh HEKOTOPBIE ACMIEKTHI IPOrPaMMBbI NPEANPUATHS 110 COKPALLIEHUIO Kaj-
POB, ONPEIEIINTD 33Ja4d MEHEXKEPOB 0 YIIPABJICHUIO IEPCOHAIIOM B TAKOW CUTYALIHH.

Metoauueckue yka3aHusl.

VYyacTHHKaM HEOOXOIMMO TOBECTH J0 CBEACHUS MOPSAJOK ASUCTBHUI paboToaarens npu co-
KpalleHUH YHMCIEHHOCTU (1ITaTa) COTPYIHUKOB OpraHu3alud. B cOOTBETCTBUM C JEHCTBYIOIIUM
TpynoBbim koaekcoMm P® paboronarens 0053aH MpH YBOJIBHEHUH 110 1. 2 cT. 81 (CokpaleHue unc-
JICHHOCTH WJIM IITaTa OpraHu3alun), Ha ocHoBaHuu cT. 82 TK:

1) mMCbMEHHO YBEJOMUTDH BBIOOPHBIN MPOQCOIO3HBINA OpraH, Cly:K0y 3aHATOCTH HE MO3HEe
4yeM 3a 2 Mecslla 10 Hayaia MEPOINPUSATUH 1O COKpAILIEHHUIO (B CIy4ae MacCOBBIX YBOJbHEHUH, KPU-
TEPUH KOTOPBIX OMPEIENAIOTCS OTPACIEBBIMU UM TEPPUTOPUATBHBIMU COTJIAIICHUSAMHU, — YBEIOM-
JIeHHe Jienaercs 3a 3 Mecdlla 0 Havyaja MepONpusTUi);

2) npu OTCYTCTBUU MPOQPCOI03HOr0 OpraHa He0OXOAMMO MUCHbMEHHO YBEJOMUTH O0Ilee CO-
OpaHue TpyIOBOrO KOJUIEKTHBA. Y BEIOMIIEHUE COCTABISETCS B IPOU3BOJIbHON QopMe;
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3) yBeIOMJICHHE COCTABIISIETCS TaK)Ke€ B MPOM3BOJILHOM hopMe 3a 2 Mecsla J0 IIaHupye-
MBIX MEPOTPHUATHA U AeTCs MOJ MOANUCH KAKIOMY COTPYIHUKY (WX 3TOT (PaKT 03HAKOMIICHUS
(buUKCUpyeTCs B MPOTOKOJIE COOpaHUs TPYIOBOTO KOJUIEKTHBA). Ecii pabOTHUK OTKa3bIBae€TCs MO/I-
nUcaTh yBEJOMJICHHE, TO B MPUCYTCTBUU JIBYX CBHUJETENEH COCTABIISETCS aKT O TOM, YTO COTPY/-
HUK OBLJI IOCTAaBJIEH B U3BECTHOCTH O MPEJCTOAIIEM COKPAIICHNH;

4) omHOBpPEMEHHO M3JaeTcs Mpuka3 00 oOlmeM COKpalleHUH YUCICHHOCTH WJIM INTaTa Co-
TPYIHHUKOB;

5) depe3 nBa Mecsla M3MAIOTCS NPUKa3bl 00 YBOJBHEHHWH COTPYAHHMKOB 1o M. 2 cT. 81
TK PO, ecnu oHU HE 3aXOTAT YBOJIUTHCS MO COOCTBEHHOMY KEJIaHUIO;

6) nanee MPOMCXOAUT PACUET U BhIIIaTa KOMIIEHCAIIMA, KOTOPbIE BKIIFOUYAIOT B CEOS:

— 3apabOTHYIO TUIaTy PaOOTHUKA 32 MOCIECAHUNA MECHILL;

— 3apaboTHYIO MaTy pabOTHHKA 3a 2 Mecslia B pa3Mepe CpelaHeMecsyHoro 3apaboTka 3a
nocneaane 3 Mecsia paboTsl (MMeeTcs B BULy OpUIIMaIbHAs 3apad0THAs TUIaTa).

5. Cumyayus «Ilopa omcmasrkuy.

Onucanue cuTyanuu.

Menemxep-pyKoBOAUTENb BCTYIIII B MEepBYI0 a3y ciayxedHoro myt B 25 jet. [IpeemHuk
JIOJKEH CMEHUTH €r0 B KOHIIE BOCBMOM (ha3bl CITy)KEOHOTO Ty TH.

[ToctanoBKka 3a/1a4H.

B kakom Bo3pacte OyayT HaXOAMTHCS MEHEDKEP M €ro MPEeeMHHK B MOMEHT yXoJa B OT-
CTaBKy MeHekepa? B kakom Bo3pacTe MPEeeMHHUK JIOCTUTHET MOPbl TOTOBHOCTH, €CITH OH CMEHUT
MEHe/IKepa B KOHIIE 1IecTol (a3bl?

MeTtoauueckue yKa3aHusl.

B cootBercTBHHE ¢ 3akoHOM IlapknHcoHa', MeHe mKep-pyKOBOIMTENb IPOXOIUT CIIEAYFOLIHE
¢a3zbl cy>KeOHOTr0 MyTHU:

1. [Topa roroBuoctH (I').

. [lopa 6naropazymust (b =1"+ 3 rozna).

. [lopa BeinBrxenus (B =b + 7 ner).

. Ilopa orBercTBenHOCTH (O = B + 5 71€T).
. [lopa aBTopurera (A = O + 3 rona).

. [Topa noctmxenuii (I = A + 7 ner).

. [lopa narpag (H = ] + 9 ner).

. Ilopa Baxnoctu (Ba = H + 6 ner).

. [Topa mynapoctu (M = Ba + 3 rona).

10. Nopa tynuka (T =M + 7 ner).

[Topa rOTOBHOCTH — BO3pacT, B KOTOPOM MEHEIKEp HAYMHAET CBOM NpodeccCHoHAIbHBINA
nyTh nocie ooyuenus. [Ipu rotoBaoctH (I'), paBHOIf 22 rogaM, MEHEIKEP TOCTUTHET MOPHI TYMHUKa
K 72 rogam.

[Tpu ucurcneHny MEeHCHOHHOTO BO3PAcTa HAJ0 UCXOIUTh HE U3 BO3pacTa TOTO YeJIOBEKa, O
Ybei OTCTaBKE HJIET peUb, a U3 BO3pAcTa €ro MPeeMHHKA.

Bospacthas pasnuia cocrasnser 15-20 et (CbIH peiKko ObIBAaeT MPSMBIM IPEEMHUKOM OT-
1a). [IlpeeMHUK HOCTUTHET MOPHI JOCTHXKEHUH K 47 ronaM, Korjaa pykoBoaurento — 62 roga. Tyt u
MPOUCXOIUT TiepenoM. J[oka3aHo, YTO MpPEeeMHUK, «3aKuMaeMblii pykoBoauteiaem» ([lapkuHcoH),
BMecTo (a3 6-10 npoxoaut uHbie (asbl:

6. ITopa kpaxa (K = A + 7 ner).

7. Ilopa 3aBuctu (3 = K + 9 ner).

8. ITopa cmupenus (C =3 + 4 roga).

Korpa MeHemxkepy-pyKOBOIUTENO UCHOJHIETCA 72 ronaa, S7-JIE€THUH NMPEEMHUK BXOIWT B
nopy cMupenus. Ecim pykoBoauTenb yWIeT B OTCTaBKY, IPEEMHUK HE CMOXET €ro 3aMEHUTh, TaK
Kak cMupmiics («ot3aBusioBan» cBoe). Cioyuait ono3gan posHo Ha 10 mer.

O 01O L B Wi

! Mapkuncon, C. H. 3akons [Tapkuucona. — M. : ITporpecc, 1989.
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[Topy kpaxa pacno3HaTh jierko. Tak, TOT, KOMy He Jajld IpaBa MPUHUMATh Ba)KHBIE pellie-
HUS B CBOE BpEMsi, HAUMHACT CYUTATh BAKHBIMH BCE CBOM PEIICHHUS.

[Topy 3aBHCTH y3HAIOT IO HACTOWYMBBIM YIIOMHHAHUAM O ceOe: «Co MHOW HUKOT/Ia HE CO-
BETYIOTCA, <« emie 4To-To 3Ha4y» Win «TOT-TO HUYEro He yMeeT».

[Topa cmupenusi: «MHe noyecTH He HYXHbD», «Eciu Obl MEeHs MOBBICHUIIHM, KOT/a OBl 5 B
H1axMaThl urpai?», «Toro-ro noBbICWIN. A MHE U TYT XOPOLIO, XJIOIIOT MEHbBILIEY.

MeHnemxep, He CTaBIIMI HAaYaJIbHUKOM K 46 rojaM, HUKOT1a YK€ UM HE CTaHeT.

6. 3a0aua «Onpedenerue coomeemcmsusi NPOPAMMbL pabom npu 8blC80O0HCOCHUU NEPCO-
HANa NPUYUHAM YBOTbHEHULY .

Hcxonnble TaHHbIE W MOCTaHOBKA 3a1auu. Heo0XonumMo yCcTaHOBHUThH, KaKMEe MEPONPHSITUS U3
o011eii mporpaMMbl paboT MPU BHICBOOOKICHUH TTEpPCOHANIA CIEAYET MPHUMEHSTh K COTPYIHUKAM Opra-
HU3AllMHU, UMesl B BULy KOHKPETHbIC IPUYMHBI UX YBOJIbHEHUS. [Ipy 3TOM Y4aCTHBIM pPELLICHHEM MOYKET
OBITH BBIBOJI O TOM, YTO I10 OTHOILIEHHUIO K TOMY WM HUHOMY COTPYIHHMKY B CUJIY OIPEAEIEHHON PUYu-
HbI YBOJIbHEHUSI HE CIIEAYeT IPUMEHSATH IIPOrpaMMy paboT IPU BHICBOOOXKICHUH TTEPCOHANA.

Pemenune 3amaum OCHOBBIBACTCA Ha COJEP)KAHUH MPOTPaMMBbl pabOT MPH BBICBOOOKICHUN
NepCcoHalIa U COMOCTABIEHUU ITOW MPOTrpamMMbl ¢ MPUYMHAMU YBOJIBHEHUN, UMEIOIIUX 3aKOHOJ1a-
TEJIbHOE 3aKpEIUICHHUE.

Ha mpenBapuTenbHOM STane ydyacTHUKAM pEIIeHHs 3aaud cliefyeT chopmyiaupoBaTh CO-
CTaB MEPONPUSITHH, MPOBOAUMBIX aJMUHUCTpALME OpraHu3alliu MPHU BBICBOOOXIEHUU NEPCOHA-
na. VicxonHble naHHbIe 33auu: u3noxkenue crateit TpymoBoro koaekca P®, numeromux oTHOIIEHHE
K YBOJIbHEHHIO PaOOTHHUKOB M3 OpPraHU3aINii, a TAaK)Ke yKa3aHUs HA TO, [0 KaKOH CTaThe YBOJIbH -
€TCsl TOT WJIM UHOM COTPYIHUK YCIOBHOHM opranuszauuu. CocTaB U cofepaHHe MPUYHH YBOJbHE-
HUS M COOTBETCTBYIOUIUX CTAaTEH MPUBEIACHBI HIDKE.

YBonbHeHue no uHunuatupe aaMuHuctpauuu (ct. 81 TK PD) moxer ObITh 00ycIOBIEHO
TaKUMH [TPHYNHAME, KaK:

— JIMKBUAALNS PEANPUATHS, COKpAIlleHHe YUCICHHOCTH WIH ITaTa pa0OTHUKOB;

— HECOOTBETCTBHE COTPYAHUKA 3aHUMAEMOH JI0JPKHOCTH MJIM BBIIIOJIHAEMOM padoTe;

— HEUCIIOJTHEHNE paOOTHUKOM CBOUX CIYKEOHBIX 00sI3aHHOCTEN 0€3 YBaKUTEIbHBIX MPUYHH;

— MPOTyJ, B TOM YHCJIE OTCYTCTBUE HA paboTe OoJiee TpeX YacoB B TEUCHHE PadOYEro JTHS;

— HesiBKa Ha paboTy BciieACTBUE O0JIe3HH B Te€UEHHE 00JIee YeThIpeX MECSIEB MOIPS,

— BOCCTAHOBJICHHE Ha paboTe COTPYIHUKA, PaHEE BBINOIHIBIIETO 3Ty paboTy;

— MOsIBJICHUE Ha paboTe B COCTOSTHUM AJIKOT'OJIBHOTO UM HApKOTHYECKOTO ONbSHEHUS;

— COBEPIIIEHHE 10 MECTY PabOThI XUIIIEHHSI TOCYAPCTBEHHOT'O MIIM OOIIECTBEHHOI'O UMYIIIECTBA;

— OZJHOKpaTHOe Ipy0oe HapylIeHHe PYKOBOAMTEIEM OpPraHU3alMH WM €ro 3aMeCTHTEISIMU
CBOMX CITY’KE€OHBIX 00s13aHHOCTEM;

— COBeplIeHHe pabOTHUKOM, OOCITY)KMBAIOLUM JCHEXKHbIE WX TOBApPHbIE LIEHHOCTH, TaKUX
JeICTBUH, KOTOpPbIE JAIOT OCHOBAHUE JIJISl YTPAThI IOBEPUSI K HEMY CO CTOPOHBI aIMUHUCTPALIUN;

— COBepIlIeHHE PaOOTHUKOM, BBIMOJHSIONIMM BOCHUTATENbHbIE (YHKLIHH, aMOpalIbHOIO
MOCTYIIKA.

VYBOJIBHEHHE IO COIJIAIIEHUIO CTOPOH — MpEeKpalleHHe TPYyIOBOIro J0roBopa (KOHTpaKTa)
MEXy aIMUHUCTpauuen u coTpyaHukom (cT. 78 TK P®D).

VYBoJIBHEHHE 110 HHUIMATUBE pa0OTHUKA — PACTOPXKEHHE TPYJOBOTO JOroBOpa (KOHTPAKTA)
10 JKeJIaHUI0 coTpyaHuka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHOATEIBCTBOM IPEAYCMOTPEHO MPaBO paOOTHUKOB PacTOPrHYTh TPYIOBOM JOTrOBOP,
3aKJIIOYEHHBIN Ha HeompeneneHHb cpok (cT. 80 TK PD), a Taxxke B psijfe ciydaeB MpaBo pacTop-
YKEHUSI CPOUYHOTO TPYI0BOro orosopa (1. 6 cr. 77, cr. 79 TK P®).

YBoJIbHEHHE 110 UCTEYEHUH CPOKa TPYJOBOIO JI0TOBOpa (KOHTpaKTa) — MpEeKpalieHHe cpoy-
HOT'O TPYIOBOT'O JI0rOBOPA (3aKJIFOYEHHOTO Ha ONPEAEIECHHBIM CPOK WIIM HAa BPEMS BBIIIOJHEHUS OII-
peaenenHoi padotsl) (1. 2 ct. 77 TK PD).

JlanHple O TPUYUHAX YBOJHHEHUS HECKOJBKUX COTPYAHUKOB OpPTaHHU3alMd MOTYT OBIThH
IPEJICTaBJICHbI B CleAyIolel TadauIle.
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Noi/rt | CorpynHuk [Tpyuumna yBonsHeHus (ctaths TK PO)
1 I-a A m.1 cr. 81
2 I'-u B m. 7 cr. 81
3 I-xa C n. 2ct. 77
4 I-a [ m 1 ct. 77
5 I'-xa E ct. 80

MeTtoauueckue yka3aHusl.

Ha npenBaputensHOM 3Tane ydacTHHKAM PEIICHHS 3aJadd ClieAyeT chopMyIHpoBaTh pas-
JIeJIEHHEe BBICBOOOKIAEMbIX COTPYAHMKOB Ha TPYMIBI MO YKPYMHEHHBIM NPUYMHAM YBOJbHEHHUS,
KOTOPbIE MOJIOKEHBI B OCHOBY pa3/ie/IeHUs] MEPONPUATHI aIMUHUCTPALIMH 110 UX BUIAM.

Ha ocHoBaHMM CXOIHBIX JIaHHBIX CIIEyeT YCTAaHOBUTH COAEp:kKaHHE cTaTeil TpyaoBoro xo-
nekca PO, 1o KOTOpbIM YBOJBHSIOTCS COTPYAHUKH OpraHU3allUU, T. €., HAIPUMED, B YEM 3aKJItoua-
eTcs MpUYKMHA YBOJIbHEHHUS T-HA A o 1. 1 ¢T. 81, U T. 1.

[Tocne 3TOro y4yaCTHUKM pelieHus 3a/1a4u JOJKHBI OTBETUTH Ha BOIIPOC, K KOMY U3 COTPY/I-
HUKOB, [IEPEUNCIICHHBIX B TA0NUIIE, U KaKue KOHKPETHO MEPONPHUATHS 110 NMPorpaMme padoT aaMHu-
HUCTpAIIUU TIPU BEICBOOOKICHUH ITEPCOHANIA CIIEAYET MPUMEHUTD.

IIpakTuyeckoe 3ansaTue Ne 13, 14 (6 4.)
Tema «Ynpasnerue 3 PeKTHBHOCTBIO IEATEILHOCTH ITEPCOHATIAY

IInan:

1. EqHCTBO ()YHKIIMOHAIBHOTO M CTOMMOCTHOTO IOJAXOJOB IMPH aHAIW3E W TMOBBIIICHUH
3¢ (EeKTUBHOCTH YIPABIECHUS IEPCOHAIOM.

2. Coop, M3y4eHHe U cUCTeMaTh3alusl HHGOPMAIUK TSl aHATIN3a S TeIbHOCTH YIPaBJICH-
4eCKOro NepcoHaa.

3. AHanu3 QyHKUUH, BBIIOIHAEMBIX IEPCOHATIOM, M 3aTpaT Ha UX OCYIIECTBIICHUE.

4. PazpaboTka rpoekTa MmoBbeIIIeHUS YPPEKTUBHOCTH JESITEIHLHOCTH MIEPCOHANA.

Memoouueckue pexomenoayuu K u3yueHuo memblt

B mpomecce moaroToBKu K JaHHOMY CEMHHApPCKOMY 3aHATHIO Y CTYACHTOB JOJDKHBI (Qop-
MHUPOBATHCS CIETYIONINE KOMIIETCHIIMM — TOTOBHOCTh CO3HABaTh COIMAIIbHYIO 3HAYMMOCTH CBOEH
Oyaymeit mpogeccun, 061a1aTh MOTUBALMEH K OCYIIECTBIECHHUIO MPO(ECCHOHAIBHON J1esATeNbHO-
ctu (OIIK-1); cnocoOHOCTh paboTaTh B KOMaH[I€, TOJIEPAHTHO BOCHPUHUMATh COLUAIbHBIE, KYJb-
TypHble U JUuHOCTHBIE pa3nnuus (OK-5); roToBHOCTh K B3aUMOJEHCTBUIO C YYaCTHUKaMHU 00pa3o-
BatensHOro nporiecca (ITK-6).

[Tpu moAroTroBke MepBOro BOMPOCA 3aHATUS HEOOXOIAMMO NPOU3BECTH OLICHKY €IMHCTBA
(YHKIIMOHAIBHOTO W CTOMMOCTHOTO T0X010B. Oco00e BHHUMAaHUE CIEAyeT YACIHTh PacCMOTpe-
HUIO METO0/1a (YHKLIMOHAIBHO-CTOMMOCTHOTO aHanu3a (PCA).

[lpr W3yd4eHUM BTOPOTO BOMPOCA TEMBI CIENYET PACCMOTPETH TMPOLEAYPY HPOBEIACHUS
OCA, BKIIOYas MOATOTOBUTEIbHBIE PAOOTHI K MPOBEACHUIO (PYHKIMOHATBHO-CTOMMOCTHOTO aHa-
am3a, a Takke cOOp, M3ydeHHe U CHCTeMaTH3anus HHPpOpMaIuy.

[Ipu paccMOTpeHHUH TpPEThEro BONPOCa TEMBbl MPOAHATU3UPOBATh (HYHKIIMOHAIBHO-
CTOMMOCTHYIO JTHarpaMMy JesITeIbHOCTH CITY>KOBI ITepCOHaa KOHKPETHOTO MPennpusTus (W op-
raHusanum). B pamkax oOcyxieHust Bonpoca He0oOXOJUMO MOCTPOUTH U ONUCATh cXeMy (pyHKIHO-
HAJIBHBIX B3aUMOCBSI3€H CITY)KOBI ITepcoHalia ¢ IpYyruMu (QYHKIIMOHAIEHBIMU TIOIPpa3IeIeHUsIME (Ha
pUMepe OCHOBHBIX (DYHKIIHI).

[Tpy mOATOTOBKE YETBEPTOTO BOIIPOCA 3aHATHUS HEOOXOIUMO OIPEICTHUTh IYTH ITOBBIIICHHUS
3P PEKTUBHOCTH JEATEIBHOCTH YIPABIEHYECKOTO MEpCOHaNa, pa3paboTaTh MPOEKT MOBBIIICHUSI
P PEKTUBHOCTH ACATEIBHOCTH YIPABICHYECKOTO TIEPCOHAIIA, & TAK)KE PACCMOTPETh BO3MOKXHOCTH
BHE/IPEHHE MPOEKTAa MOBBIIEHUS () (HEKTUBHOCTH JIEATENFHOCTH YIPABICHYECKOTO EPCOHANA.
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Konmponvhuvie 6onpocwi
1. Kakue ¢pynkuuu, otHocsmuecst Kk OBKuK, ornen ne Beinomnnser?

2. MOHO JI1 TUIIM3UPOBATH MPOIIECC BHIOTHEHUS KaKUX-TH00 QYHKIN?

3. MOXHO 11 COKpaTUTh 3aTpaThl HA BBIINOJIHEHNUE KaKUX-THO0 (PyHKIIHiT?

4. Kakum 006pa3oM MOXKHO M30aBUTHCS OT M3JIMIIHUX 3aTpatT?

5. OcymiecTBieHne Kakux GYHKIIUM MOYXXHO OCYIIECTBUTH C ToMoIpi0 IBM?

6. Ha cKoJIbKO CHU3SATCS MPH ATOM 3aTpaThl Ha BHITIOHEHUE (DYHKITHIA?
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7. KakuM UHBIM CTIOCOOOM MOYKHO BBIMIOJHUTH KaKYIO-TH00 (QYHKIIHIO?

8. Kak u3MeHuTCst ypoBeHb KayecTBa BBITOJIHEHHS (DyHKITHIA?

9. Kakue TexHu4eckue cpeicTBa yupasieHus nenecoodpasno npuodpectu OBKuK?

10. Kakue BHyTpeHHHe W BHemHHE CBsizn OBKUK SBISIOTCS M3IMITHAMH, KaKUX CBSI3CH
HEJ0CTaeT?

11. Kakue AoKyMeHTHI, (OpPMBI WM JaHHBIE, TIOCTYMAIOIINE WIM UCXOJAIINE U3 OTHena,
SIBIISIFOTCS U3JIAILTHAMHA?
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12. Kakue mannbie, HeOOX0oMuMbIe 15 3P PEeKTHBHON pabOTHI OT/AENAa, HE MOCTYIMAOT B OT-
eI NN HOCTYHaIOT C OHOBI[aHI/ICM?

13. Kak naubonee nenecoodpaszHo cienyeT paciupenesnTh GyHKIUN MEXIY pabOTHUKAMU
OBKuK?

14. Kak cieayeT U3MEHHUTb CUCTEMY IUIAHUPOBAHMSI M HIKOHOMUYECKOTO CTUMYJIUPOBAHUS
npoliecca yupapieHUs CHaOXKEHUEM NMPEANPUITUS KOMIIEKTYIOIUMHU U3eTusIMu?

15. Kakwue npyrue MeponpusThs HEOOX0IUMO OCYIIECTBUTH TSl TIOBHIICHUS () (PEKTUBHO-
CTH paboThI OTAETA?

Ilpakmuxym

3anayga 1.

HcxonHbie JaHHBIC M IOCTAHOBKA 3a/1a4H.

PaGota BeInoHAETCS B HOpMaJIbHBIX ycinoBusx 40-yacoBoit paboueit Henenu. CpeHsist yacoBast
TapuQHas cTaBka coctaBiseT S5 pyo. Onpenenure cpeHuii TapudHbIA K03(GGUIMEHT PAOOTHUKOB.

Metoanueckue ykazaHHs

Eciu u3BecTHa cpeanss TapuHas CTaBKa, To cpeaHuii Tapudnbiii koopduiment (K) onpe-
aensercs no popmyie:

K=C/C,

rae Ci, C — COOTBETCTBEHHO 4acoBble TapH(HbIE CTABKU MEPBOTO M CPEIHEr0 TapHU(HBIX
pa3psaoB (WK1 MecsYHble Tapu(HbIE CTAaBKH).
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Tapudnbie K03DPUITMEHTHI, COOTBETCTBYIONINE pa3psiaM padoT ycTaHaBIMBatoTCs EanHoit
Tapru(HON CETKOM.

Enunas tapudHas cetka mo omiare Tpyna pabOTHHKOB OFOKETHOH chepbl

ITokazarenu Tapudnsie paspsizibl
1 2 3 4 5 6 7 8 9
Tapuguie koo~ |45 | 991 | 123 | 1,36 | 1,50 | 1,67 | 184 | 202 | 2,22
(bUIMEHTHI
[Tokazarenu Tapudnbie pa3psiibl

10 11 12 13 14 15 16 17 18
2,44 268 |289| 312 | 336 | 362 | 3.9 4,2 4,5

Tapudnbie K03¢-
(bUIIIEHTBI

[Tpumeuanue. YcranosieHa ¢ 2001 r. nocranosienuem llpaBurenscrBa PO «O mnossimie-
HUM TapuUpHBIX CTaBOK (OKJan0B) EnuHol TapugHON ceTku 1o omjare TpyAa pabOTHUKOB OpraHu-
3anmii 010 pKeTHOM ceprbi» oT 6 HOsOpst 2001 1. Ne 775 u ot 2 okTsa6ps 2003 1. Ne 609.

YacoBble Tapu(HbIE CTAaBKH PACCUMTHIBAIOTCS MCXO/S U3 MECAYHBIX Tapu(HBIX CTAaBOK U
OanmancoB pabouero Bpemenu. [locnennue exeronHo myOIUKyOTCS B OHUIIMAaIbHON CTaTUCTHKE.

Omnpenenenne cpeaHero TapupHOro paspsaa.

3agaua 2.

HcxonHbie JaHHBIC M IOCTAHOBKA 3a/1a4H.

N3 296 pabotHukoB opranuzamnuu 50 umerot 2-i paspsa, 100 — 3-i, 15 — 4-i, 10 — 5-i, 2 —
6-i1, ocranbHbIe TapuGUIUPYIOTCS |1-M pazpsaom.

Onpenenurte cpeaHuil TapuHbINA pazpsi.

Meroanueckue yka3aHusl.

Ecnu n3BecTHO pacnpenencHue pabOTHUKOB 110 KBATU(HKALMOHHBIM pa3psaaM, TO OIpese-
JsleTCst cpeaHuit TapudHBIA Ko PUIMEHT, a Ha ero OCHOBe — cpeanuit Tapudusrit paspsa (R) mo
bopmymnam:

R =R+ [(K-Ky) / (Ks—Ky)] mm R = Re — [(Ks — K)/(Ks — Ky,)].

3amaua 3.

HcxonHble JaHHBIE M TOCTAHOBKA 3a/1a4H.

[Tpu o61eit Tpynoemkoctu uzaenus 400 Hopmo-yacos o 100 HOpMO-4acoB IPUXOAUTCS HA
paboTsl 2-r0 u 3-ro pa3psanos, 150 HopMo-yacoB — Ha paboThI 4-ro paspsaaa u 50 HOpMO-4acoB — Ha
paboTsl 5-ro paspsna.

Onpenenure cpeaHUi TapuHBIN paspsa padboT.

Meronnyeckue yka3aHus U pelieHue. -

Eciu u3BecTHA TPYIOEMKOCTL paboT, TO pacdeT cpeanero tapuduoro paspaga (R) mpous-
BOJIUTCSA B CJIEJIYIOIIEM MOPSJIKE [0 MPUBEACHHBIM paHee GopMyJiaM.

1. Onpenenserca cpeanuii Tapudubii K03pduIUeHT padoT:

K = (100-1,11 +100-1,23 + 150 - 1,36 + 50 — 1,51) / 400 = 1,28.

2. Omnpenensiercst cpeAHUN TapuHBIN pa3psaa padoT, eciau cpegHuid Ko PUIMEeHT HaX O-
JUTCS MEXIy Kod(ppUIMeHTaMu, COOTBETCTBYIOIMMHU 3-My U 4-my pazpsaam (1,23 < 1,28 >
1,36).

Torna:

R=3+[(1,28-1,23)/(1,36 -1,23)] = 3,38;

R=4-[(1.36-1,28) /(1,36 — 1,23)] = 3,38. Otger. 3,38.
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3agaua 4.

HcxonHble JaHHBIE M TOCTAHOBKA 3a/1a4H.

Cpenusist TapudHas cTaBka pabOTHUKOB B YCIOBUSAX pa®oThl npu 40-4acoBoi paboueid He-
nerne cocraisieT 4,5 pyo.

Onpenenure cpeaHUi TapupHBIN pa3psi paOOTHUKOB MOIPA3/IEIeHuUs.

Mertoanyeckue yka3aHus.

Ecnu u3BecTHa cpeaHsist yacoBas TapuQHas cTaBKa paOOTHHKOB, TO UX CPEAHUN Tapu(HBINA
paspsan onpezenseM 1o Gopmyliam: B

R=R,— [(C - CM) / (C6 — CM] nm R = Rg — [(Ce - C) / (C6 - CM)],

rae C, Cy, Cs — COOTBETCTBEHHO Tapu(HbIE CTABKA CPETHETO U CMEKHOTO C HUM MEHBIIIETO
1 Oosbiero TapudHBIX Pa3psIoB.

3agaua 5.

HcxonHble JaHHBIC U TTOCTAHOBKA 3a/1a4H.

Ha xonBeiiepe 1mo cOOpke u3aenusi Tpoe padouynx 3-ro KBaTHM(PHUKAIMOHHOTO pa3psaa BbI-
MOJIHSAIOT ONepanuio A, Ha KOTOPYIO YCTaHOBJIEHa HOpMa BpeMeHHU 15 muH 3-To paspsiga ClIoXKHO-
ctu. 3a Mmecsi u3rotosieHo 2 421 en. m3aenus npu miane 2 200. Pabora ocymiecTBiaseTcss B ycio-
Busix 40-qacoBoit paboueli Henenu. B COOTBETCTBUU ¢ MOJIOKEHUEM O TPEMUPOBAHUU 32 BBITIOJIHE-
HUE TUIaHa yCTaHOBIJIeHa mpemus B pazmepe 20 % craenbHoro 3apaboTka. 3a Kak/Iblii MPOLIEHT mepe-
BBITNIOJTHEHM I TIJ1aHa MpeMus yBeauunuBaercs Ha 2 %0.

Ornpenenure CIETbHYIO PAcUEHKY, CACIbHYIO 3apa0OTHYIO IUIATy W 3apabOTOK C y4eTOM
MPEMUATIFHBIX BBIILIAT pAOOTHUKA.

3anaya 6.

HcxonHble JaHHbBIE U IOCTAHOBKA 3a/1a4H.

B opranuzanuum omnarta tpyaa ocyuectsisierca Ha ocHoBe BCOT3PKa. Boaurens 3a ot-
YETHBIN TEePHO TOJTHOCTBIO BBITOJHII rpaduK mepeBo3kH (moBbimieHne kodddummenta Ha 0,1),
ero ctax pabotsl 3 roaa (+0,1). OgHako 3a 3TO Bpems OH jaomycTui nepepacxon Oensuna (—0,1).
KBanuukanoHHblii ypOBEHb XapaKTEpU3yeTcs TPYIoil mo omnate «».

@OT nogpaznenenus 875 toic. py6. Cymma k03 PHUIIMEHTOB MO MOAPa3AEICHUIO COCTABIIA-
na 397,3. PabotHuk B TekyieM Mecsie orpadoran 150 4. mpu mecsiuHoMm OanaHce pabodero Bpe-
MeHu 172 4.

Omnpenenurte 3apaboTOK B cooTBEeTCTBUU ¢ cucteMoil omnatel BCOT>PKa («Bunka» cooT-
HOILIEHU OIJIaThl TPYyJla Pa3HOrO KauyecTBa).

IMpakTuyeckoe 3ansarue Ne 15, 16 (4 4.)
Tema: «OpranuzanoHHbIA KOHTEKCT YIPABICHUS IEPCOHATIOM

IInan:

1. CylHoCTh U CTPYKTYpa 3aTpaT Ha NEPCOHAI.

2. Bugsl 3 pexTHUBHOCTH MPOEKTOB COBEPIIEHCTBOBAHUS CUCTEMbI U TEXHOJIOTUH yIIpaBie-
HUS IEPCOHATIOM.

3. Onenka 3KOHOMHYECKOH 3()()EKTUBHOCTH MPOEKTOB COBEPLIEHCTBOBAHMUS CHCTEMBI U
TEXHOJIOTUH YIPABJICHUS IIEPCOHAIIOM.

4. OueHka 3KOHOMHYECKHMX pE3yJbTaTOB COBEPUICHCTBOBAHMSI CHUCTEMBI U TEXHOJOTUHU
yTIpaBJIEHUS IEPCOHAIIOM.

5. Pacuer 3aTpart, CBA3aHHBIX C COBEPIICHCTBOBAHUEM CHUCTEMbI U TEXHOJIOTUH YIIPaBIECHUS
MIEPCOHAIIOM.

6. Ouenka coruansHON 3()(PEKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS CHCTEMBI H TEXHO-
JIOTHHM YIIPaBJICHUS IEPCOHATIOM.
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Memoouueckue pexomenoayuu K u3y4eHur0 memol

B mporecce moaroToBku K JAaHHOMY CEMHHAPCKOMY 3aHSTHIO Y CTYIEHTOB JOJDKHBEI (oOp-
MHUPOBATHCS CIAEAYIOIINE KOMIIETEHIIMM — TOTOBHOCTh CO3HABAaTh COIMANIBHYIO 3HAYMMOCTBh CBOEU
Oynymeit mpodeccuu, 06IaaaTh MOTUBALMEH K OCYIIECTBICHHIO TPOGECCHOHATBLHON ACSITENbHO-
ctu (OIIK-1); cnocoOHOCTh paboTaTh B KOMaH[E, TOJIEPAHTHO BOCHPUHUMAThH COLUATIbHBIC, KYJb-
TypHbI€ U IU4HOCTHbIE pa3nuuus (OK-5); roToBHOCTh K B3aUMOJIEHCTBUIO C y4aCTHUKaMH 00pa3o-
BatenpHOro nporecca (ITK-6).

[Tpu MOATOTOBKE MEPBOTO BOMPOCA 3aHITUS HEOOXOAMMO, B IIEPBYIO OYEPE/Ib, ONPEICITUTHCS
C TIOHSATUEM 3aTpaThl HA NIEPCOHAT OpraHU3ally. 3aTeM CieayeT IPOU3BECTH (GOPMHUPOBAHUE YKPYII-
HEHHOM KJaccu(UKaluy pacxo0B MepcoHana. Takxke CTyAeHTaM HEOOXOIUMO B XOJIe PaccMOTpe-
HUS TEKYILEro BOMpoca MpoaHaIu3upoBaTh OCHOBHBIE CTAThU 3aTpaT Ha NEPCOHANI OpraHU3aI[|H.

[Tpu uzydyenun BTOpOro Bompoca «Buibl 3¢(HEeKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS
CHUCTEMbl U TEXHOJIOTHHU YIPABICHUS MEPCOHAIOM» CJIEAYET PACCMOTPETh CTPYKTYpYy 3arpaT Ha
MEepCOHAJI OTEYECTBEHHOW OpraHu3aluu (Ha MpUMepe KOHKPETHOTO MPEeANpUATHs WIM OpraHu3a-
IIUH); ONPEIICITUTCS C TIOHATHEM «KOMMepUecKast 3(PpPEeKTUBHOCTD MTPOCKTAy.

IIpu paccMOTpEeHHHM TPETHErO BOMNPOCA TEMBI CIEIYET PACCMOTPETh Pa3jIu4HbIE BapUAHTHI
oTpesieNieHus] SKOHOMHUYECKOTO Y dekra: sxoHomuueckuii 3pdext B chepe ympasnenus, ¢ chepe
MIPOU3BOJICTBA, B cepe akcruryaTanuu nponaykra (ycinyru). Teopernyeckuit Bompoc Ne 3 Takxke
MPEeJIoJIaracT OMMCAHNE OCHOBHBIX MTOKAa3aTelIe SKOHOMHYECKON d3PPEKTUBHOCTH, CPEIA KOTOPBIX
yuCThIi quckoHTHpoBaHHbIN noxoa (Y/), nanekc goxonunoctu (M/]), BHyTpeHHSsIsE HOpMa TOXO-
Hoctu (BH/), cpok okymaemoctu (Tok) u penTabenbHOCTh HHBeCTUIMH (PH).

[Tpu moAroToBKE 4EeTBEPTOro Bompoca 3aHsATHs «Buabl 3QeKTUBHOCTH MPOEKTOB COBEp-
IICHCTBOBAHHUS CUCTEMbl U TEXHOJIOTHH YIPaBJICHUS MEPCOHAIIOM)» HEOOXOAMMO PACCMOTPETh Me-
TOJIUKY pacdyeTa IKOHOMUYECKUX PE3yJIbTaTOB B cdepe yNpaBiIeHHs MIPOU3BOJCTBOM MPOIYKIUH U
OTHCATh AJITOPUTM pacueTa YKOHOMUYECKUX PE3yIbTaTOB B c(hepax MPOU3BOJCTB au IKCILTyaTaI[UU
MPOYKLIHH.

[Tpr paccMOTpPEHUH ISITOTO W IIECTOTO BOMPOCAa TEMbI HEOOXOIUMO MPHBECTH CTPYKTYPY
3aTpaT Ha Pa3pabOTKy U BHEAPEHUE OPIIPOEKTa COBEPIICHCTBOBAHUS CUCTEMBl M TEXHOJIOTUHU
VIIPaBICHUS TIEPCOHAIIOM, a TAKXKE OIMCATh COLMAIbHBIC Pe3yabTaThl U 3(PPEKTUBHOCTH COBEp-
LIEHCTBOBAHHUS CUCTEMbI U TEXHOJOTUHU YIPABIICHUS TIEPCOHATIOM.

KOHmpOﬂbele 60npocsl
1. OxapakrepusyiiTe CTpyKTypy 3aTpaT Ha HEPCOHAIL.

2. Kakwue cTaTbu 3aTpaT Ha IepCOHAT PEKOMEHIYETCs BBIIENIATH 0 MeToanke MOT?
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3. [lpuBeauTe mpuMep 3aTpatr Ha 3aMeIIeHUe PaOOTHHUKA

4. OxapakTepu3yiTe KoMmmepuecKyr 3 HEKTUBHOCTD

5. Ilepeuncnure 00600MIIarONTME TTOKA3ATEIM OIEHKH SKOHOMHYECKOU d(PPEKTUBHOCTH MPO-
€KTOB COBEPIICHCTBOBAHUS CUCTEMBI 1 TEXHOJIOTUH YIIPABIICHUS TIEPCOHAIIOM

6. PackpoiiTe ocoOeHHOCTH OmpeesieH s SJKOHOMUYECKOro dd¢ekra B chepax yrnpasieHUs
OpraHu3aiuei, Ipou3BOJACTBA U SKCILTyaTallui MPOAYKIHH

7. Kak onpezensercss HHACKC TOXOAHOCTH?
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8. Kak ompenensieTcst BHyTpEeHHsISI HOpMa JJOXOAHOCTH?

9. Kak omnpezensieTcsi peHTa0eIbHOCTh MHBECTUIINN?

10. Yro Takoe TeKyIIMe 3aTpaThl HA COBEPUICHCTBOBAHME yIIpaBieHUs nepconanom? Kakue

CTaTbU pacxoa0B OHHU BKJIFOYAIOT?

Hpaxmuttecxaﬂ yacms
3amaua 1.
HcxoaHble TaHHbBIE M IOCTAHOBKA 3aa4H.

Onpenenuth KOAPGUIUEHT TEKYUIECTH KAJIPOB U CTEIICHb YJOBICTBOPEHHOCTH PAOOTHHKOB

paboToil Ha MpeANPHUATHY 110 JaHHBIM OaraHca YUCIEHHOCTH paOOTHUKOB (YEJIOBEK):

1. CiucouHbIi COCTaB Ha HAYAJI0 OTYETHOTO MEpUoJa 6714
2. IIpuHATO B TEYEHNE OTYETHOIO IEPUOLA — BCETO 266
B ToM umcie mo uCTOYHHUKAM:

BBIITYCKHUKH Y4€OHbIX 3aBEACHUN 84
NEPEBOJI C IPYTUX MPEIIPUITHI 5
HarpaBJIeHbl OpraHaMy TPYAOYCTPOHCTBA 12
IPUHSTH CAMUM MPEANIPUATUEM 165
3. BBIOBUIO B T€YEHHE OTYETHOTO MEPUOJIA — BCETO 388
B TOM uncne no npuyrHam:

NIEpEBOJT Ha JIPYTUE MPENPHUITHS — OKOHYaHHE CPOKA JJOTOBOpa 67
nepexos Ha yueOy, MPHU3bIB Ha BOCHHYIO CIIYKOY, yXOJ Ha MEHCHIO U Jpyrue NpuuuHsel, | 82
PEyCMOTPEHHBIE 3aKOHOM

10 COOCTBEHHOMY KEJIaHUIO 196
YBOJIBHEHHE 110 COKPAIIICHHUIO MITATOB 30
YBOJIbHEHUE 32 NPOTYJI U APYTHe HapyIIEeHHs TPYAOBOH JTUCIUIUIMHBI 13
4. CocTosJ10 B CITUCOYHOM COCTaBE Ha KOHeEI] 0T4eTHoro nepuoja (ctp. 1 +crp. 2 —ctp. 3) | 6592
5. Yucno pabOTHUKOB, COCTOSIBUINX B CIIUCKAX MPEANPUSATUS BECh OTYETHBIN Mepros 6060
6. CpeTHEeCTIHCOYHOE YUCIIO PAOOTHUKOB 6653
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3agauya 2.

I/ICXO,Z[HBIG JAaHHBIC U IIOCTAHOBKA 3a4a4H.

B uucrne BHIOBIBIINX € MPEANPHUATHS MO MPUYMHAM TeKyuecTH 25% cOCTaBIAIOT JUIa B BO3-
pacre 10 20 net. o sxe 3Tol KaTeropu pabOTHUKOB B CTPYKTYpe paboTaloMmuUX Ha MPEANPUITHN —
10 %. Onpenenuth kK03h(GHULIHUEHT UTHTEHCUBHOCTH TEKYYECTH MOJOJECKH, PE3yJbTaT IPOKOMMEH-
TUPOBATh.

3agaua 3.

Hcxoanble JaHHBIE U ITOCTAHOBKA 3a/1a4H.

Paccunrares ko3dunmeHT abceHTer3Ma Ha MPESANPHUATHH, €CIH H3BECTHBI CIICAYIOUIUE
JaHHBIC O KaJleHAapHOM (pOoHJIe BpeMeHU (4el./qd), pe3ysbTaT MPOKOMMEHTHPOBATH:

OTtpaboTaHo BCEro 894 240
Uwcro yelr./d HessBOK Ha paboTy — BCEro 141 152
B tom uncie:
ouepeHbIC OTIYCKa 72 320
OTIyCKa 1o y4ebe 1768
OTITYCKa B CBSI3U C POJJAMH 2832
0ose3Hu 46 112
MIPOYNEC HESBKHU, Pa3pEIICHHBIC 3aKOHOM 8160
HESIBKHM 32 CBOM CUET C pa3pemieHus a]MAHUACTPAITIH 1056
IPOTYJIBI 1784
BBIHYJICHHBIC OTTYJIBI TI0 MHUITUATHBE aIMUHUCTPAIIUU 7120
[Ipa3mHUYHBIC ¥ BBIXOIHBIC JHU 383 064

4. Curyamust «OueHka 3(p¢GEeKTUBHOCTH MPOCKTAa BBEIACHUS JOHKHOCTH CIEIHANINCTA
110 HAMY».

Onucanue cuTyamu.

BapuanT 1. B opranuszanum, npeacrasisioneil codoi Manoe npeanpusiTue, padoTty no Haii-
My IepcOoHaa, Hapsly ¢ OCHOBHOW paboTOM, BbINOIHSET aupekrop. [Ipu aTom oH Tpatut 1o 15%
dboHaa MONE3HOTO BPEMEHU Ha ATy pabOTy. DKCIEPTHBIM MyTeM ObLIO YCTAaHOBJIEHO, YTO JOJIS JTH-
pekTopa B poxonax opranusanuu cocrasisieT 30%. JIMpeKTop CUMTAET, YTO BBEJEHUE TOJKHOCTU
CHeIHaJIMCTa MO0 HaiiMy MO3BOJUT €My CO3KOHOMHUTH BpeMs, KOTOpPOE€ OH TPaTUT Ha OpraHMU3allio
HaliMa M COCPEJOTOUYNTHCS HA PELICHUH IVIaBHBIX 3a/1a4 OPraHU3allNN.

Hcxonupie nanHbIe.

Joxozas! opranuzanun coctasistoT 100 000 py6. B roa. Texymume pacxonsl — 70 000 py6. B
ron. EnunoBpemennsie 3aTpatsl — 25 000 pyO. B roa. Ilone3nsiit pona pabodero BpeMeHH AUPEK-
topa coctasiser 1 920 u B ron. IIpennonaraemas 3apaboTHast mjaaTa BBOAWMOIO CIEIHATUCTa MO
Haiimy coctaBisietr 6 000 py6. B Mec. EauHBIi conmanbHbIN HAOT Ha 3apaboTHyro miaty — 35,6 %.

ITocraHoBKa 3a1a4u.

Onpenenutb SKOHOMUUECKYIO 3()(PEeKTUBHOCTD BBEJICHUS JOKHOCTH CIIEUAIMCTA IO HalMYy.

Metoauueckue yka3aHusl.

Jlns pacueToB HEOOXOAUMO HCIIOIb30BaTh:

1. bnay, C. JI. lHBecTULIMOHHBIN aHANIN3 [DNeKTpOoHHBIN pecypce] : yuebnuk / C. JI. briay. —
M. : JlamkoB u Ko, 2016. — 256 ¢. — (Y4eOnble uznanus s OakanaBpoB). — ISBN 978-5-394-
02333-0. — URL.: http://biblioclub.ru/index.php?page=book&id=230035.

2. JlyxbsiHoBa, T. B. YipaBieHue nepcoHanoM: TeOpHus M TPAKTUKA. YTIpaBJIeHUEe HHHOBAIIHS-
MH B KaJIpOBOM paboTe [ DneKTpoHHbIH pecypc] : yueOHo-npakTiueckoe nocoodue / T. B. JlykbsHoBa, C.
W. Spuesa, B. I'. Konorasosa ; mox pen. A. S1. Kubanos. — M. : [Ipocnekr, 2015. — 71 ¢. — ISBN 978-5-
392-16783-8. — URL.: http://biblioclub.ru/index.php?page=book&id=252129.
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3. Kubanos, A. S. VYmnpaBinenue mnepcoHasoM: Teopus © mnpaktuka. ConmanbHO-
TPYJAOBBbIE OTHOIICHHS, PHIHOK TPYJla U 3aHATOCTH MepcoHasa [DIeKTPOHHBIN pecypc] : yueOHo-
npaktuueckoe nmocobue / A. . Kubanos, JI. B. UBanoBckas, E. A. MutpodanoBa ; moj pen.
A. 4. KubGanoB. — M. : IlIpocmekr, 2014. — 63 c. — ISBN 978-5-392-14383-2.
URL.: http://biblioclub.ru/index.php?page=book&id=252118.
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YYEBHO-METOJUYECKOE U UTHOOPMAIIMOHHOE
OBECIIEYEHME JUCIUITJINHBbI

OcHoBHas JInTepaTypa

1. AxmaeBa, P.M. KoMmmeHcanimoHHbIE MEHEKMEHT: YIPaBJICHUE BO3HATPaKICHHEM pa-
0oTHUKOB : yueOHOe mocobue / P.M. AkmaeBa, H.III. EnudanoBa. - Mocksa : IIpomereit, 2018. -
584 c. : Tabmn., ui. - bubnuorp. B kH. - ISBN 978-5-906879-73-8 ; To xe [DneKkTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=483180

2. AnaBepnoB, A.P. YnpaBneHue 4enoBe4eCKMMH pecypcamMH OpraHH3alu : y4eOHUK /
A.P. AnaBepnos. - 3-¢ u3., mepepad. u nom. - MockBa : Yauepcutet «Cuneprusi», 2017. - 681 c. :
ni., Tabn. - (YHuBepcurerckas cepusi). - bubmmorp. B kH. - ISBN 978-5-4257-0269-2 ; To ke
[Dnexrponnsiii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=455415

3. MleitHeka, A.B. Ynpasienue nepconajiom opranu3anuu : yueonuk / A.B. Jleitneka. - Mo-
ckBa : M3natenscko-Toprosas koproparus «/lamkos u K°», 2017. - 288 c. : un. - (YueOHble U31a-
Hus s OakanmaBpoB). - ISBN 978-5-394-02375-0 ; To xe [DnekTpoHHBI pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=454057

4. Jlepymikuna, C.B. YnpaBienue yenoBe4ecKUMHI pecypcamu : ydeOHoe mocoOue A BY-
30B / C.B. JleBymkuna ; @eaepanpbHOe TOCyIapCTBEHHOE OOKETHOE 00pa3oBaTEIbHOE yUpeKIe-
HUE BbIcIIEro mnpodeccruoHanbHOro oOpa3zoBaHusi CTaBpOMOIBCKUI TOCYIAPCTBEHHBIA arpapHbIN
yHuBepcuteT. - CtaBponosib : CTaBpONoJbCKUN FOCYy1apCTBEHHBIN arpapHblii yHuBepcutet, 2017. -
88 c. : wmn. - bubmmorp. B kH. - ISBN 5-7567-0164-7 ; To e [DnekTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=484972

5. Jlykam, FO.A. bwITh cekperapem pykoBoautenss ¢upmbl : ydeOHoe mocodue /
10.A. JIykam. - 2-e u3z., crep. - Mocksa : M3narensctBo «®muuTay, 2017. - 98 c. - ISBN 978-5-
9765-1374-7 ; To xKe [OnexTpoHHbIN pecypc]. -

URL:http://biblioclub.ru/index.php?page=book&id=114956

6. Macnos, B.I1. D dexTrBHOE ynpaBieHue COBPEMEHHBIMU COTPYIHUKAMH : yueOHOE I10-
cobue / B.M. MacnoB ; MockoBCKuii TOoCyaapcTBeHHBIH yHHBepcuTeT mMeHn M. B. JlomoHOCOBa,
@daxynpTeT riao00anbHbIX MpoleccoB. - Mocksa ; bepnun : Qupekr-Menua, 2017. - 133 c. : cxem.,
tabn. - buOmmorp. B kH. - ISBN 978-5-4475-9047-5 ; To xe [DnekrpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=455583

7. CucTtema OLIEHKH IepcoHajia B opraHusanuu : yueoHuk / noxa pea. M.B. Ilonesoii ; ®u-
HaHCOBBI yHuBepcuteT npu IlpaButenscrBe PD. - Mocksa : IIpomereit, 2018. - 279 c. : Tabm. -
(bakamaBp. ba3oBsiii kypc). - bubmmorp.: ¢.252-258. - ISBN 978-5-907003-87-3 ; To xe [Dnek-
tpouHbIi pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=494932

8. Okcunoiin, K.O. Ynpasnenue conuaibHbIM pa3BUTHEM OpraHM3alluy : yueOHoe mocodue
/ K.D. Okcunoiig. - 3-e usn., ucrp. u jom. - Mocksa : M3ngarensctBo «®muHTan, 2017. - 182 c. -
(OxoHOMMKa U ynpaBieHue). - bubmuorp. B kH. - ISBN 978-5-9765-0031-0 ; To xe [DnekTpoHHBII
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=115105

9. YnpaBineHue MHHOBAIMOHHOW jesATenbHOCThIO :  yueOHMK / T.A. Hckanaeposa,
H.A. Kamenckux, [.B. Ky3uenos u ap. ; nox pen. T.A. UcksaanepoBoli ; OUHAHCOBBIA YHUBEPCH-
tet npu IIpaButenscrBe PD. - Mocksa : [Ipomereit, 2018. - 354 c. : cxem., Tabi. - bubnuorp. B kH.
- ISBN 978-5-907003-35-4 ; To xKe [DmekTpoHHBIH pecypc]. -
URL.:http://biblioclub.ru/index.php?page=book&id=494876

JlonosHUTEIbLHAS JTUTEPaTypa
1. AnekceeBa, A.A. CoBeplIeHCTBOBAaHNE TEXHOJIOTHH ayAUTa NEepCOHaNa OpraHu3auu (Ha

npumepe 3A0 "TlckoBOO6nKoncant") / A.A. AnekceeBa ; O0pa3oBaTeIbHOE YACTHOE YUPEIKICHUE
BhICIIEro oOpasoBanusi Poccuiickas MexxayHapoaHas akajaeMmus Typusma, OakyapTeT MEeHE I KMEeH-
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Ta Typusma, Kadenpa rocynapcTBeHHOro 1 MyHUIIMIIAIBHOTO YIIPABJICHUS U yIIPaBJICHUsI IIEpPCOHa-
aom. - IlckoB : , 2017. - 81 c. : Tabm., cxem., rpad. ; To xe [DIEKTpOHHBIA pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=462823

2. boounkuH, C.A. Tlcuxomorndeckue OCHOBBI YIIPABJICHUS TEPCOHAIIOM : y4eOHOE MOCo-
oue / C.A. boounkun, H.B. ®mimnosa, H.C. AkaroBa ; MunucrepcTBo oOpazoBanus U Hayku Poc-
cuiickoit ®enepanun, PI'bOY BO «Poccuiickuii rocyqapCTBEHHBIN COLMAIBHBIN YHUBEPCUTET.
Ounman B r. Kiuny. - Mocksa ; bepnun : upekr-Meaua, 2017. - 172 c. : ni., Tabn., cxeM. - bu6-
mumorp. B kH. - ISBN 978-5-4475-9177-9 ; To xe [DnekTpoHHbI pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=460208

3. Epemenko, O.B. MlHHOBallMOHHbIE TEXHOJOTUH YIPABICHHUS MEPCOHAJIOM B HedTeraso-
BOM KoMILIeKce : yueOHoe nmocobue / O.B. Epemenko. - Mocksa ; bepnun : Jupekr-Menua, 2017. -
192 c. : un., Tabin. - bubnuorp. B kH. - ISBN 978-5-4475-9063-5 ; To xe [DneKTpoHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=455580

4. Jlykam, }0.A. DddextuBHOE ynpapineHue ¢puiraiaMu U KOHTPOJIb UX JEATEIbHOCTH Kak
cocTaBisironIas odecreyeHnst 0€30MaCHOCTH M pa3BUTHUSl OM3HECa M pa3BUTUsL OM3HEca : yueOHOe
nocobue / FO.A. JIykam. - 2-¢ u3a., crep. - Mocksa : M3marensctBo «®munTay, 2017. - 36 c. -
ISBN 978-5-9765-1375-4 ; To xKe [DmekTpoHHBII pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=115073

5. Myxuna, M.A. DxoHOMHKa opraHuzanuu (TpeAnpusatvs) : ydeOHoe mocobue /
N.A. MyxuHa. - 2-e u3a., ctep. - Mocksa : M3parensctBo «®@nunTtan, 2017. - 320 c. - bubnuorp.: c.
293-295. - ISBN  978-5-9765-0684-8 ; To ke [DnekTpoHHBIA  pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=103810

6. lHanmupo, C.A. Pa3BuTne MexaHU3MOB YIPABICHHUS TPYIOBBIMH PECYpPCaMU B SKOHOMHUKE
Poccuiickoiit denepanun : moHorpadus / C.A. [llanupo. - MockBa ; bepaun : dupexkr-Menaua,
2017. - 306 c. : wi., Tabmn. - bubnumorp.: ¢. 276-288. - ISBN 978-5-4475-9225-7 ; To xe [DnekTpoH-
HbIi pecypc]. - URL:http://biblioclub.ru/index.php?page=book&id=472258

HNHTepHeT-pecypcsl

1. OBC «YnuBepcurerckas Oubanoreka ONLINE» [ydueOHble, HayuHble 3aaHus,
NEPBOMCTOYHUKHM, XYJOKECTBEHHBIC NPOM3BEACHUS  PA3IUYHBIX  HM3/ATEIBCTB;  KYypHAJIbI,
MyJIbTUMEANMHAS KOJJIEKIUS: ayAMOKHUTH, ayauodaiibl, BUAECOKYPCHI, HHTEPAKTUBHbIE KYPCHI,
OKCTIPECC-TIOJITOTOBKA K JK3aMeHaM, MPE3CHTAIlMH, TECThl, KapThl, OHJIANH-IHIIMKIIOTIEIHH,
crmoBapu] : caitr. — URL: http://biblioclub.ru/index.php?page=main_ub_red.

2. OBC wusparensctBa «JlaHb» [yueOHble, Hay4dHbIE W3/aHUSA, IEPBOUCTOUYHUKH,
XYJ0XKECTBEHHbIE TPOMU3BENIEHUS pa3IMUYHBIX HW3JATEeNbCTB; KypHansl| : caiit. — URL:
http://e.lanbook.com.

3. OBC «Opaiit» [pazpen «BAIHA TTOAIINCKA: dummuan KyoI'Y (r. CnaBsHck-Ha-
KybGann): yueOHuku wu yueOHble mocobus wusnarenbcetBa «lOpaitty] @ caiit. — URL:
https://www.biblio-online.ru

4. OBbC «Znanium.com» [y4eOHble, HAyYHbIE, HAYUYHO-TIOMYJIIPHBIE MaTEPHAIIbl Pa3INYHbIX
U3/1aTeNbCTB, XKypHasl] : cait. — URL: http://znanium.com/.

5. Hayunas snextpoHHas OubinoTeka crateil u myonukauuii «eLibrary.ru» : poccuiickuit
UH(POPMALMOHHO-aHAIUTUYECKUH TOPTai B 00JIACTH HAyKH, TEXHOJIOTUH, METUIIMHBI, 00pa30BaHUs
[5600 sxypHaios, B oTkpsiToM goctyme — 4800] : caiit. — URL: http://elibrary.ru.

6. basbl gannbix komnanuu «Mct Beroy [pazgen: Ilepuonuveckue u3nanus (Ha pyc. s3.)
BKITIOYAaeT KOJUIEKIWHU: V3maHus 1O OOIIECTBEHHHIM W TyMaHUTapHBIM Haykam; W3maHus 1o
nenaroruke ¥ oOpas3oBaHuio; M3maHus 1mo MHGOPMALMOHHBIM TexHOJorusaM; CraTHcTHUECKue
uznanust Poccun u crpan CHI'] : caiit. — URL: http://dlib.eastview.com.

7. DOnekrponnas Oubmmoreka «Grebennikon» [pasmen: XXypnanmsl (Ha pyc. 53.) 1O
I9KOHOMHKE U MeHeKMeHTY] : caidT. — URL: http://grebennikon.ru/journal.php.

8. DOxoHomuka // EnuHOE OKHO J1OCTyna K 0Opa3oBaTeNbHBIM pecypcaM : (eaepaibHas
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uH(pOpMallMOHHAsI CHCTeMa CBOOOJHOTO JOCTYIa K MHTETpalbHOMY Karajory oOpa30BaTelbHBIX
MHTEPHET-PECYPCOB M K JIEKTPOHHON OMOIHOTEKE y4eOHO-METOIMYECKUX MaTepUalIOB Ul BCEX
YpOBHEW  00pa3oBaHMs: JIONIKOJIBHOE, oOmee, cpeaHee mnpodecCHOHAIbHOE,  BBICIICE,
nononauTenbHOE : caiT. — URL: http://window.edu.ru/catalog/resources?p_rubr=2.2.76.4.

9. denepanbHblil EHTP HHPOPMAIIMOHHO-00PA30BATEIBHBIX pPECYpcoB [aist obriero,
CpeaHero npogecCHOHaIBHOTO, TOMOJHUTEILHOIO O0pa30BaHMS; MOJHOTEKCTOBBIM pecypc CBO-
6oxnoro mocryma] : caiit. — URL: http://fcior.edu.ru.

10. denepanpHas ciayx0a TOCYyJapCTBEHHON CTAaTHCTHKH : oduimanbHbii caiit. — URL:
http://www.gks.ru/.

11. DxoHOMHMKAa W KHU3HBb : TopTal [oO0beawHeHWe wuHTEpHET-opTaioB AKINU wu
«DKOHOMHMKA U KU3HbY] : caiT. — URL: http://www.eg-online.ru/eg/about/.

12. OdunmanbHblii UHTEPHET-TIOpTa] NMpaBoBoi MHGopMmanuu. [ocynapcTBeHHas cucrema
paBoBOM HMH(OpPMALMK [TOTHOTEKCTOBBIN pecypc cBoOomHoro pocryma] : cadt. — URL:
http://publication.pravo.gov.ru.

13. Dunuknonenuym [DHiuknoneauu. CroBapu. CrpaBOYHHUKY : TMOJTHOTEKCTOBEIN pecypc
cBobonHoro gocryma] // DOBC «Yuupepcurerckas Oumbmmoreka ONLINE» : caiit. — URL:
http://enc.biblioclub.ru/.

14. CnoBapp (PUHAHCOBBIX U HOPUIUYECKHUX TEPMUHOB [MOJHOTEKCTOBBIA pecypc
cBobomnoro nocryna] // Koncymerantllmioc : cmpaBouHo-mpaBoBas cucrema : caiit. — URL:
http://www.consultant.ru/law/ref/ju_dict.

15. DOnexTtponHsblil kaTamor KybGaHCKoro rocy1apcTBEHHOIO YHUBEpCUTETa U (pUIMaNoB. —
URL.: http://212.192.134.46/MegaPro/Web/Home/About.
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@unmnan KybaHcKoro rocy1apcTBeHHOT0 YHUBEpCUTETa
B I. CnaBsiHcke-Ha-Kybanu
353560, Kpacnonapckuii kpaii, r. CnaBsHck-Ha-Ky6anu, yn. Kybanckas, 200

OTneyaTtaHo B U3ATEIBCKOM LIEHTPE
¢ummana Kybanckoro rocymapcTBeHHOTo yHuBepcuTeTa B T. CraBsiHCcke-Ha-KyOann
353560, Kpacnonapckuii kpaif, r. CnaBsiHck-Ha-Ky6anu, yn. KommyHnuctuueckas, 2



